
January 13, 2022

Northeast Florida CoC



WELCOME 

CoC Members!





Collaborative Applicant & HMIS Update

ESG-CV |  



Collaborative Applicant & HMIS Update

EMERGENCY FOOD & SHELTER PROGRAM (EFSP)  |  



Collaborative Applicant & HMIS Update

2022 Point In Time Count |  
• Wednesday, January 26th

Counting Us Application 

• Shelter Survey 

Mandatory Shelter Training 
 Wednesday, January 19th, 3 to 4 pm

 Thursday, January 20th, 10 to 11 am 

 Friday, January 21st, 2 to 3 pm 

NO UNSHELTERED COUNT in 2022



Community Reintegration and Recovery Service Line (CRRSL)

Mental Health Service Line

North Florida / South Georgia Veterans Health System



VETERANS HEALTH ADMINISTRATION

Objectives
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Milestones
Provide an overview of the 
milestones towards ending 
Veteran homelessness.

Services Offered
Provide an overview of homeless 
services throughout the North 
Florida / South Georgia Veterans 
Healthcare System.

Connection to Services
Outline how Veterans can get 
connected to services.



VETERANS HEALTH ADMINISTRATION

Who is a “Homeless” Veteran?

Homeless – a person who lacks a fixed, regular, and adequate nighttime residence. This includes people whose primary locations 

are:

● Sheltered: Designated emergency shelters, transitional housing programs, or safe havens.

● Unsheltered: Public or private places that are not ordinarily designated, or used, as shelter (e.g., streets, vehicles, or parks).

Chronic Homelessness and Chronically Homeless People in Families – either a person or people in families in which the head of 

household has a disability and who:

● Has been continuously homeless for at least one year.

● Has experienced at least four occasions of homelessness in the last three years where the combined length of time in those 

occasions is at least 12 months.

Veteran – An adult who served on active duty in the armed forces of the United States, including persons who served on active 

duty from the military reserves or the National Guard.
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Coordinating Our Services Towards Ending Veteran Homelessness



VETERANS HEALTH ADMINISTRATION

Community Reintegration and Recovery Service Line (CRRSL) Programs

Outreach, Engagement, Assessment, and Referral
• Coordinated Entry

• Health Care for Homeless Veterans (HCHV) Outreach

• Community Resource and Referral Center (CRRC) (Jacksonville)
• Grace Market Place (Gainesville)

• Homeless Clinical Reminder Screening

• National Aid-4-Vet Call Center

Residential Services
• Contract Residential Treatment and Emergency Housing (Gainesville and 

Jacksonville)

• Grant and Per-Diem Transitional Housing (GPD)

• The Residence at the HONOR Center, Gainesville Domiciliary Care for 
Homeless Veterans (DCHV)

Permanent Housing
• Housing and Urban Development-VA Supportive Housing (HUD-VASH)

• Supportive Services for Veteran Families (SSVF)

Specialty Services
• Justice Involved Veterans

– Veterans Justice Outreach (VJO)
– Health Care for Re-Entry Veterans (HRVP)

• Community Employment Coordinators / Vocational Development Specialist
• Peer Support
• Nutrition
• Mental Health Intensive Case Management (MHICM
• Psychosocial Recovery and Rehabilitation (PRRC)
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VETERANS HEALTH ADMINISTRATION

Veterans Served FY 2020

• 2,740 Unique Veterans in all 
Homeless Programs

• 438 Veterans Justice Outreach

• 130 Emergency Housing

• 540 Grant and Per Diem

• 42 DCHV

• 1,936 HUD VASH

• 110 Health Care for Re-entry 
Veterans

*Source: Homeless Services Cube 
http://vaww.fcdm.med.va.gov/pas/en/src/proclarity.asp?uiConfig=&book={4F27D07B-B237-40A9-9699-
594CF3E1BF3E}&page={36178F8B-7D20-4775-8B8A-9AAB2D8E4AE6}&folder=root&LibID={4D3EE00A-
F481-4BE0-8DB9-996F6887A85C}



VETERANS HEALTH ADMINISTRATION

Who are the Veterans Coming Into Our Programs?
(FY 2020)

• 1,398 HOMES Assessments

• 66.3% Report Mental Illness

• Report Substance Use Problems

– 40.9% Alcohol Addiction

– 35.7% Drug Addiction

– 23% Alcohol & Drug Addiction

• 39.6% Dually Diagnosed

• 34.5% Unemployed

• 11.9% Female

• 0.2% Transgender

* Source: Homeless Services Cube 
http://vaww.fcdm.med.va.gov/pas/en/src/proclarity.asp?uiConfig=&book={4F27D07B-B237-40A9-9699-
594CF3E1BF3E}&page={36178F8B-7D20-4775-8B8A-9AAB2D8E4AE6}&folder=root&LibID={4D3EE00A-F481-
4BE0-8DB9-996F6887A85C}
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Coordinated Entry

What is Coordinated Entry? 
The coordinated entry process is an approach to coordination and management of a crisis response system’s resources that allows 
users to make consistent decisions from available information to efficiently and effectively connect people to housing and service 
interventions that will rapidly end their homelessness. Through coordinated entry, a Continuum of Care (CoC) ensures that the
highest need, most vulnerable households in the community are prioritized for housing and services first. Its goal is to also ensure 
that a veterans homelessness is rare, brief and non-reoccurring. 

Coordinated Entry Core Elements:
1. Access – the initial engagement point (virtual or site-based, including multiple access sites) for persons experiencing a housing 

crisis. 

2. Assessment – process of documenting a participant’s housing needs, preferences, and vulnerability. 

3. Prioritization – process of assigning level of need or vulnerability to persons seeking assistance so that housing and services can 
be allocated to those persons with the greatest need. 

4. Referral – matching persons to available community resources, housing and services.
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VETERANS HEALTH ADMINISTRATION

Coordinated Entry

Benefits of Coordinated Entry

• Veterans at risk of or experiencing homelessness are able to access housing or 
services they need faster. 

• Veterans at risk of or experiencing homelessness are only referred to services for 
which they are eligible. 

• Focus remains on most vulnerable or highest need Veteran households as opposed 
to leaving that population in homelessness 

• Those Veterans who are most in need or vulnerable are prioritized for housing and 
service options first. 
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Outreach, Engagement, Assessment, and Referral
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Health Care for Homeless 
Veterans (HCHV)

• Outreach is a core mission of HCHV. 

• The goal is to engage Veterans who are not
receiving care through VA and enroll them in 
services. This is the “Health Care” in HCHV!

• Targeted outreach and community events such as 
Stand Downs and Point-in-Time (PIT) counts.

• Respond to calls from the National Homeless Call 
Center.

• Vocational Development Services. 
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Community Resource and Referral Center (CRRC)

• The CRRC is designed to be a one-stop place for 
Veterans to access an array of VA services as 
well as community services in one central 
location. CRRCs can provide a wide range of 
services ranging from basic needs to clinical 
care.

• The CRRC at NF/SGVHS was funded in late FY 13 
to expand services in Jacksonville.

• Our CRRC is unique in that we are partnering 
with our existing Service Center at the Clara 
White Mission to leverage resources rather than 
duplicate.
– CWM will continue to offer the basic 

services such as showers, laundry, mail, 
phones etc. under the current funding 
stream from GPD.

– CRRC will provide outreach/in-reach, 
groups, physical exams, dietary counseling, 
employment assistance and peer support.
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National Homeless Veteran Hotline
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Residential Services
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HCHV Contract Treatment and Emergency Housing

• Meridian Behavioral Health Care
– 8 Beds in Gainesville
– Provides residential treatment in a supervised environment 

at their Sid Martin Bridge House
– LOS up to 180 days

• IM Sulzbacher Center and Sulzbacher Village (Women)              
– 14 Beds in Jacksonville
– Provides emergency housing and case management services 

in a separate Veterans Dorm
– LOS up to 90 days

• GRACE Market Place
– 26 Beds in Gainesville
– Provides emergency housing and case management
– LOS up to 60 days
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Grant and Per-Diem (GPD) Transitional Housing

Effective 10/1/17, GPD has transformed and now operates under specific models, with specific eligibility 
requirements. 

• Clinical Treatment: Homeless Veterans with a mental health and/or substance use disorder diagnosis who 
choose to engage in clinical services. This model provides clinically focused treatment in conjunction with 
services to assist Veterans in securing housing and increasing income. Length of stay is up to 6 months. 

• Bridge Housing: Homeless Veterans that have been offered and accepted into a permanent housing 
intervention (e.g. SSVF or HUD-VASH) and are not able to immediately enter permanent housing. Length of stay 
is up to 90 days. 

• Service-Intensive: Homeless Veterans who choose transitional housing environment providing services prior to 
entering permanent housing. Length of stay is up to 6 months. 
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GPD Transitional Housing

NF/SG currently operates a total of 242 GPD beds:

157 Clinical Treatment Beds
Tallahassee: 47 Beds at Volunteers of America (VOA) Veterans Village
Jacksonville: 11 Beds at the VOA Ben Singleton Center
Lake City: 27 Beds at the VOA Cabins in the Woods
Gainesville: 27 Beds at the VOA Gainesville
Ocala: 45 Beds at the VOA Ocala Ritz
Stark:  30 Beds at the Transition House (male  and female beds)

42 Bridge Housing Beds
Tallahassee: 5 Beds at the VOA Veterans Village
Jacksonville: 15 Beds (3 Female) at the Clara White Mission (CWM)
Gainesville: 17 Beds at the VOA Gainesville, 14 Beds at VETSPACE,
Ocala: 5 Beds at the VOA Ocala Ritz

13 Service Intensive Beds
Jacksonville: 13 Beds (3 Female) at the CWM and Boulevard House
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GPD/CERs Staff

GPD Staff:

Gainesville: Erin Lang, 352-316-4037

• VOA Gainesville

• Vet Space

Jacksonville: Donna Christie, 904-798-2800

• VOA Ben Singleton 

• Clara White Mission 

• Boulevard House

Tallahassee: Cathy Fields, 850-510-1106

• VOA Veterans Village

Lake City/Stark: Ayanna Sampson, 386-523-6835

• VOA Cabin in the Woods Lake City

• Stark Transition House

Ocala: Sarah Cataline, 352-363-7997

• VOA Ocala Ritz

• Salvation Army

CERS Staff:

Gainesville area: Jennifer Harlow, LCSW 352-316-6484 

Jacksonville area: Meredith Bryden, LCSW 904-798-2800
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The Residence at the HONOR Center, Domiciliary Care for Homeless 
Veterans (DCHV)

• The HONOR Center Serves as the HUB for all specialized homeless services throughout NF/SGVHS.

• 45 Bed Specialized Mental Health Residential Rehabilitation Treatment Program (MHRRTP).

• Specializes in serving homeless Veterans by providing residential, psychosocial rehabilitation and treatment.

• Focus on caring for Veterans that are frail, elderly, have on going health care needs, or otherwise need more 
care than can be provided in one of our other programs.

• Self contained Domiciliary: services are provided in house.

• Operates 24/7.
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Permanent Housing
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Housing and Urban 
Development-VA Supportive 
Housing (HUD-VASH)

• Partnership between VA and HUD.

– HUD funds Housing Choice Vouchers (HCVs) 
to local Public Housing Authorities (PHAs) to 
provide rent subsidies based on income.

– VA provides clinical support directly via VHA 
staff in the program as well as primary care, 
mental health care, and specialty care for 
health care eligible Veterans.

• NF/SG currently manages 1,720 total HUD-VASH 
vouchers throughout the system.

• Operates from a Housing First and Harm 
Reduction Public Health model.
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HUD-VASH Eligibility Criteria

• Eligible for VA Health 
Care.

• Homeless per 
HEARTH Act.

• Identified need for 
and agreement to 
participate in 
intensive case 
management.
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HUD-VASH Priority Focus
• Chronically Homeless

• High Acuity / Medically 
Vulnerable

• Must have a need for 
intensive case 
management
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A Note about “Eligibility”

• HUD-VASH is a clinical intervention, not a housing entitlement.

• Eligibility Criteria is intentionally broad as to not create barriers 
for high needs / high priority veterans.

• Although many Veterans are eligible for HUD-VASH not every 
eligible veteran is a priority.
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Supportive Services for Veteran Families (SSVF)

Under the SSVF Program, VA will award grants to private non-profit organizations and consumer cooperatives who 
will provide supportive services to very low-income Veteran families residing in or transitioning to permanent 
housing. The grantees will provide a range of supportive services designed to promote housing stability to eligible 
very low-income Veteran families. 

When funding permits, most SSVF agencies provide the following services:

• Case management

• Temporary financial assistance for rent

• Financial assistance for deposits, utilities, and moving costs

• Emergency housing assistance

• Child care subsidies

• Employment assistance

• Transportation financial assistance (bus passes, car repairs)
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SSVF Grantees

Changing Homelessness, Inc.
904-354-1100 (option #3)

(FL-504) Flagler County CoC; (FL-510) Jacksonville-Duval, Clay, 
Nassau Counties; (FL-512) St. Johns County CoC; (GA-501) 
Georgia Balance of State CoC

Meridian Behavioral Healthcare, Inc.
352-244-9827

(FL-508) Gainesville/Alachua, Putnam Counties CoC; (FL-518) 
Columbia, Hamilton, Lafayette, Suwannee Counties CoC

Volunteers of America of Florida, Inc.
321-615-0084

(FL-508) Gainesville/Alachua, Putnam Counties CoC; (FL-514) 
Ocala/Marion County CoC; (FL-518) Columbia, Hamilton, 
Lafayette, Suwannee Counties CoC

Big Bend Homeless Coalition, Inc.
850-597-5595

(FL-506) Tallahassee/Leon County CoC

Homeless Services Network of Central Florida, Inc.
407-893-0133 x638

(FL-520) Citrus, Hernando, Lake, Sumter Counties CoC

Northwest Florida Comprehensive Services for 
Children Inc. (90 WORKS)
855-909-6757 x29

(GA-501) Georgia Balance of State CoC

Society of St. Vincent De Paul, South Pinellas, Inc.
844-455-7783

(FL-520) Citrus, Hernando, Lake, Sumter Counties CoC
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Specialty Services
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Justice Involved Veterans

• Health Care for Re-entry Veterans Program (HCRV)
– Provides information and linkages to VA services to Veterans 

in State and Federal Prisons who are within 6 months of 
release.

• Veterans Justice Outreach (VJO)
– Outreach to Veterans who are in local jails

– Liaison with courts, court services, public defenders to assist 
Veterans in obtaining treatment services.

– Supports the Veterans Courts.

– Provides education and training to local law enforcement.

• NF/SG Veteran Courts:
– Gainesville/Alachua County

– Duval County

– Clay County

– Marion County

– Leon County

– Citrus County

– Sumter County

– St. Johns County

– Columbia County Mental Health Court

– Lowndes County Georgia Accountability Court (Veteran Court 
and DUI Combine)
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HCHV Community Employment

• Assists Veterans in establishing employment 
goals and strategies and ensures that 
Veterans seeking employment are aware of 
local, state, and federal services. 

• Creates relationships and collaborates with 
local, state and federal agencies and 
organizations to identify and utilize resources 
that enable skilled Veterans to obtain and 
maintain competitive employment. 

• Identifies and addresses barriers to 
employment for Veterans with disabilities 
who are ready to work, address barriers to 
job readiness training, recommends 
solutions for areas in need of improvement.
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Vocational Rehabilitation (VR)/Compensated Work 
Therapy (CWT)

Compensated Work Therapy (CWT) is a VA 
clinical vocational rehabilitation program. CWT 
programs strive to maintain highly responsive 
long term quality relationships with business, 
government agencies, and industry promoting 
employment opportunities for Veterans with 
physical and mental health challenges.

VR/CWT staff provide:

• Evidence based and evidence informed 
vocational rehabilitation services.

• Partnerships with business, industry and 
government agencies to provide Veteran 
candidates for employment and Veteran 
labor.

• Employment supports to Veterans and 
employers.
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Mental Health Intensive Case 
Management (MHICM)

WHAT IS MHICM? 

It is an outpatient program that: 

• Provides community-based, intensive treatment for Veterans with severe 
and ongoing mental illness 

• Meets with Veterans in the community and in their homes 

• Helps Veterans meet recovery treatment goals set by the Veteran and 
the MHICM team 

Program Objectives:

• Improve client ability to function in the community

• Improve development and use of personal skills and strengths

• Improve access to community resources

• Minimize the need for hospitalization
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Services Provided:

 Crisis intervention

 Medication 
Management

 Budget Management

 Socialization Skills

 Client Advocacy

 Transportation

 Family/Caregiver 
Support

 Education, Support, 
and Advocacy

38

Mental Health Intensive Case 
Management (MHICM)
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Mental Health Intensive Case 
Management (MHICM)

WHAT ARE THE CRITERIA FOR THE 
MHICM PROGRAM? 

Criteria includes, but is not limited to: 
 30 or more acute, consecutive VA 

mental health inpatient hospital days or 
3 or more acute mental health  hospital 
admissions during the past 12 calendar 
months 

 Medically stable 
 Primary diagnosis of chronic and severe 

schizophrenia, schizoaffective disorder, 
bipolar disorder, major depression or 
post-traumatic stress disorder 

 Agreement to take part in the program 
 Living within a 50-mile radius and less 

than 60 minutes of the program 
location 
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Psychosocial Rehabilitation & Recovery 
Center (PRRC)

Psychosocial Rehabilitation and Recovery Center (PRRC)
What the Name Means: PRRC

Psychosocial– Psychological (mental/emotional) Health within a social 
environment.

Rehabilitation– The development of skills and supports to achieve goals; 
despite mental and/or physical challenges.

Recovery– Regaining purpose, a positive sense of self, the role of full citizen 
and community member, the capacity to cope with and overcome adversity, 
awareness of the gifts and lessons learned through healing.

Center– A place to address each individual’s needs, honor strengths and 
cultural values, and actively encourage and support involvement in the 
community
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Psychosocial Rehabilitation & Recovery 
Center (PRRC)

About the Program
The NF/SG PRRC supports Veterans who have 
mental illnesses (such as Schizophrenia, Major 
Depression, Bipolar Disorder and Severe PTSD) in 
developing skills, support systems, and wellness 
strategies to help improve their quality of 
life. Veterans participate in classes aimed at 
helping them become more involved in their 
community by managing their symptoms, 
improving communication and coping skills.

The program helps Veterans with mental illness 
lead more fulfilling lives and develops their full 
potential. The foundation of the program is a 
strong belief that all people, regardless of the 
presence of physical or mental symptoms, have 
the power to learn and grow, the right to dignity 
and respect for all citizens, and the opportunity 
to enjoy and benefit from meaningful work and 
play as productive community members.
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Getting Veterans Connected to Services
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How to Connect Veterans to these Services

- The National Call Center for Homeless Veterans hotline ensures homeless Veterans or Veterans at risk of 
homelessness have free, 24/7 access to trained counselors. 

Call 877-4AID-VET (877-424-3838)

- Any Outreach location throughout North Florida/South Georgia (See HCHV outreach schedule provided)

- Community Resource and Referral Center (CRRC), 605 W. Beaver St. Jax, Fl. 32202 904-798-2800

- The Honor Center
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Questions?
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What’s new with YOU? 

Events & Announcements 



Events & Announcements 



Events & Announcements 



Events & Announcements 

City Rescue Mission

Annual Maker's Banquet

February 17th

Learn More

ElderSource

SE4A Conference

September 9th-14th

Learn More

https://www.facebook.com/crmjax/posts/10159836957472700?__cft__%5b0%5d=AZXA4L-rmaKFRJh3QtCyxWPTCd1rK03CTmkhy0o68SmcJ13VueC6j-v7jsazE4pkqGYzKq0e2LkiO4d5Lmub5CMGjcv1xwla1sL9yDpcwqQwFSOVmwSqR8hqsPAWU0tBP0Q5v5OsJvHSvrj7X0b1TVGwiUL52rZEBtvcRkHOwnUtfw&__tn__=%2CO%2CP-R
https://r20.rs6.net/tn.jsp?f=001DE7mmZDcl0Xxq7PNjJP_U0GPYu-S97xm_wAbd6mWWr-A7NMrn3b0T600T7BwSx8B7VctQglw2k1R1EAa0NgRdIoUjDkT0A2Z8811lvl-SDzosfTwW2PaCanffIR1IB92aMtmojVrmon98YcCfXaVtw==&c=On6cxjXeVh6POiZgfxmF1sH4KkB4bJipDs2tdUkPPdiznHVJWKI1MQ==&ch=kS9cn2JWz9Iftf9cJfWr6609XIN66VbF_oTnic4egE34PieZWplJ5w==


Thank you! 

Dawn Gilman, CEO 
904.354.1100 | dgilman@changinghomelessness.org


