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CoC Governance Board Update

Recognizing Mental Health Resource Center |

* Led the coordinated entry effort since 2014
« Established the system
* Opened the front door to housing for thousands



CoC Governance Board Update

Coordinated Entry Lead |

» Letter of Interest for CE Lead, Changing Homelessness
 CoC Governance Board vote to recommend, March
 Membership vote



CE During the Transition Period

MHRC continues to serve as the Lead Agency during this
transition period, with CHI supporting.
MHRC is open from 8am-3pm Monday through Friday for intake

and assessment.
The only change at this time is Heather Coleman will lead the

referral process (when a housing provider has a housing opening,
the provider will let Heather know and she will identify eligible
households from the by name list).



CE Reimagining

* This transition creates the opportunity for the CoC to reimagine
the CES so that it is trauma-informed, person-centered, and
Informed by people with lived experience of housing instability and
homelessness.

 The goal is to have a CES that better meets people’s needs - both

provider agency needs, and most importantly, needs of people
who are unhoused.

Please stay tuned for future community meetings and groups to
talk through this reimagining!



Collaborative Applicant & HMIS Update

CoC Annual Competition Announced |
« All renewals fully funded

Youth Needs Assessment

* Focus Strategies

* Survey window open



Collaborative Applicant & HMIS Update
EMERGENCY FOOD & SHELTER PROGRAM (EFSP) |

Congratulations to all the grantees! We wish you much success as you support our friends
and neighbors.

« Catholic Charities, Other Food, Rent/Mortgage — $50,000.00

« Five Star Veterans — Served Meals, Mass Shelter — $40,626.00

« Hubbard House — Mass Shelter — $26,000.00

« JASMYN - Hotel/Motel, Rent/Mortgage — $30,000.00

« Jewish Families — Rent/Mortgage, Utilities, Hotel/Motel — $50,000.00
« Lutheran Social Services — Other Food — $27,702.00

« Salvation Army — Served Meals, Mass Shelter — $50,000.00

« Sulzbacher Center — Served Meals, Mass Shelter — $50,000.00

« Changing Homelessness — Admin — $6,619.00
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Collaborative Applicant & HMIS Update

_WHEN IT COMES T0 DATA
g ANALYSIS

HMIS | 2023 NHSDC
Spring Conference Recap




Collaborative Applicant & HMIS Update

Summer Point-In-Time |

« June 27%, 281 and 29t
* Focus on one county per day
« Clay, Duval and Nassau
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Collaborative Applicant & HMIS Update

Website Resources |

CHANGING
1
HOME OURSTORY OURWORK v  GETINFORMED v  GETINVOLVED GETHELP DONATENOW O

Because homelessness is a complex yet solvable issue, recognizing the multidimensional relationships between numerous factors like education, social justice,

equitable housing, health, racial and ethnic disparities, is critical for building community awareness.

A variety of resources can be accessed using the links below, from assessments and studies, to planning tools and agreements. It is our goal to share each with
utmost transparency, and we invite you to learn even more by attending monthly General Membership meetings. They are always open to the public and provide

opportunities to forge new partnerships and take steps towards long-term solutions.

RESOURCES

General Coordinated Entry HMIS

FL-510 2019-2021 System Level Disparities Analysis
FL-510 2019 Racial and Ethnic Disparities Analysis
FL-510 2018 Racial Disparities Preliminary Assessment
FL-510 Northeast Florida CoC Governance Charter
Housing (HEARTH) Act of 2009



Events & Announcements

What’s new with YOU?



+

CHANGING

homelessness

1

oo Seoww
e e -

Juin PShax in cur row rronthly
soansarship program
- - —— 1
= Iy How to help? “evam
\.- Your 320 mamhly ancatian m
-— Ll ia -

‘~il dotte 20 panpla
o a2y

(.’ PAL Sis Al W Lt
e

@ s -0m

6 AWTEDN G WIN eC
‘Dece == war’)

o .'%“ s 4



# homelessness

Events & Announcements Aprll
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DOMESTIC VIOLENCE
AWARENESS WALK

April 15, 2023

n Walk Begins: 9 a.m.

Riverfront Plaza, 2 Independent Dr.

Hubbard House JASMYN
Stand Up and Stride 12th Annual Strides for Pride
Saturday, April 15 Sunday, April 23

Learn More Learn More



https://www.jasmyn.org/strides-for-pride
https://secure2.convio.net/hhinc/site/TR?fr_id=1120&pg=entry
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BENEFITING THE CLARA WHITE MISSION

WEW CLARAWRITENISSION ORE | 04354 4082 | G139 W ASKLEY ST, JACKSNVILLE TL M2

APRIL 28TH

EAGLE LANDING
GOLF CLUB

FOR MORE PLAYER & SPONSOR INFORMATION
mercysupportservicesorg/news-events/2023golf/ XS S u I 7 b a.C h e r

Text GOLY to (904) 297-2557
Fiesta at the Beach
Tuesday, May 2
Learn More



https://secure.sulzbacherjax.org/np/clients/sulzbachercenter/donation.jsp?forwardedFromSecureDomain=1&campaign=791&&test=true

Thank you!

Dawn Gilman, CEO
904.354.1100 | dgilman@changinghomelessness.org



