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Northeast Florida CoC



WELCOME 

CoC Members!



CoC Governance Board Update

Recognizing Mental Health Resource Center |

• Led the coordinated entry effort since 2014

• Established the system 

• Opened the front door to housing for thousands



CoC Governance Board Update 

Coordinated Entry Lead | 

• Letter of Interest for CE Lead, Changing Homelessness

• CoC Governance Board vote to recommend, March 

• Membership vote 



CE During the Transition Period

• MHRC continues to serve as the Lead Agency during this 

transition period, with CHI supporting. 

• MHRC is open from 8am-3pm Monday through Friday for intake 

and assessment. 

• The only change at this time is Heather Coleman will lead the 

referral process (when a housing provider has a housing opening, 

the provider will let Heather know and she will identify eligible 
households from the by name list). 



CE Reimagining

• This transition creates the opportunity for the CoC to reimagine 

the CES so that it is trauma-informed, person-centered, and 

informed by people with lived experience of housing instability and 

homelessness. 

• The goal is to have a CES that better meets people’s needs - both 

provider agency needs, and most importantly, needs of people 

who are unhoused. 

Please stay tuned for future community meetings and groups to 

talk through this reimagining!



Collaborative Applicant & HMIS Update

Cp

CoC Annual Competition Announced |

• All renewals fully funded

Youth Needs Assessment

• Focus Strategies   

• Survey window open 



Collaborative Applicant & HMIS Update

EMERGENCY FOOD & SHELTER PROGRAM (EFSP)  |  

Congratulations to all the grantees! We wish you much success as you support our friends 

and neighbors.

• Catholic Charities, Other Food, Rent/Mortgage – $50,000.00

• Five Star Veterans – Served Meals, Mass Shelter – $40,626.00

• Hubbard House – Mass Shelter – $26,000.00

• JASMYN – Hotel/Motel, Rent/Mortgage – $30,000.00

• Jewish Families – Rent/Mortgage, Utilities, Hotel/Motel – $50,000.00

• Lutheran Social Services – Other Food – $27,702.00

• Salvation Army – Served Meals, Mass Shelter – $50,000.00

• Sulzbacher Center – Served Meals, Mass Shelter – $50,000.00

• Changing Homelessness – Admin – $6,619.00



Collaborative Applicant & HMIS Update

HMIS | 2023 NHSDC

Spring Conference Recap 



Collaborative Applicant & HMIS Update

Summer Point-In-Time |

• June 27th, 28th and 29th

• Focus on one county per day

• Clay, Duval and Nassau   



Collaborative Applicant & HMIS Update

Website Resources |  



What’s new with YOU? 

Events & Announcements 



Events & Announcements 



Events & Announcements - April 

JASMYN

12th Annual Strides for Pride

Sunday, April 23

Learn More

Hubbard House

Stand Up and Stride

Saturday, April 15

Learn More

https://www.jasmyn.org/strides-for-pride
https://secure2.convio.net/hhinc/site/TR?fr_id=1120&pg=entry


Sulzbacher

Fiesta at the Beach

Tuesday, May 2nd

Learn More

Events & Announcements - April 

https://secure.sulzbacherjax.org/np/clients/sulzbachercenter/donation.jsp?forwardedFromSecureDomain=1&campaign=791&&test=true


Thank you! 

Dawn Gilman, CEO 
904.354.1100 | dgilman@changinghomelessness.org


