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General Updates

HUD CoC Annual Competition
Local Competition Deadline — August 15th 11:59 pm

Need Ranking & Scoring Volunteers
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General Updates

Day 1 Family Fund

1. General Updates — Resuming bi-monthly meetings in September
EVERYONE Welcome!!

2. Goal - Increase housing placements for families experiencing
homelessness by 15% by June 1, 2024

3. Project Updates — four test projects with flex funding!



Clay

CES | Navigate Together )
2

Today’s Agenda
e An Overview of Coordinated Entry System Changes —

e Outreach Program Enhancements dogse
e PLE Advisory Committee update

e Community Feedback and Q&A Session

e Exploring the Next Steps and Collaborative Opportunities
¢ Closing Remarks
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CES Org Chart

« Coordinated Entry Lead- Changing Homelessness

* New Org structure- dedicated outreach and dedicated referral teams

’ Coordinated

Diversion Entry
Street
Outreach E

\ Housing /

Placement
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Street Qutreach

. Street outreach and shelter stay services will be the foundation of the
BNL
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Outreach & CES Contact Information

Outreach: outreach@changinghomelessness.org
Coordinated Entry : ces@changinghomelessness.org
By phone : 904-354-1100
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PLE Advisory Committee

Person’s with Lived Expertise

* The advisory committee will comprise approximately
five individuals who have lived experience and are open
to sharing their distinctive insights and profound
understanding gained from their personal journeys,
contributing to the ongoing enhancement of our
system of care.
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SAVE the DATE!

« September 6th-8th
« Coordinated Entry, Outreach and Housing Problem-Solving in-person training
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Shelter Capacity Check

Why you should participate!

1. Increase your data quality

Reconnect with the coordinated entry system
Collaborate with other shelter providers

Provide a better understanding community resources
Improve PIT and HIC reports quality and accuracy

C
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Events & Announcements

What’s new with YOU?
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Trust-Based Relational Intervention (TBRI¥) is an attachment-based, trauma-
informed intervention designed to meet the complex needs of vulnerable
children. All experiences - good and bad - impact a child's brain. Attendees
will learn more about TBRI® from local practitioners, including:

Kirsten Freitag Murray
ve Director & TBRIB Practitioner
treet, Inc/Hope & Healing JAX

lyn Green

« How TBRI® considers the whole
child - brain, biology. behavior,
body and beliefs

* Whatis TBRI*?

o Behavior is communication -
what’s your child telling you?

Robin Staley

TBRI® Practitioner
vﬂf o '
L To register, email fss.bls.jax@fssnf.org or call 904-402-4684
Connect to tune in and learn about featured topics in our community.

! r tir ! Meeting ID: 378 224 0466
In Florida, dial 301-715-8592 or 646-558-8656
Link to join: https://usO6web.zoom.us/j/3782240466
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Breakfast Learning Series is free for parents, caregivers, social services profe
and the general public. The monthly programs f beneficial information and
opportunities for everyone involved with helping parents and raising children.
Accommodations for individuals with disabilities will be made upon request in advance. fi

Interpreter services are provided free of charge for persons who are deaf or hard of hearing.

Community Meeting

It's ALl About
Housing! August 17th
6-7:00 p.m.

Fernandina Beach
Golf Club

2800 Bill Melton RD

Amanda Rosado
Chief Operating Officer

Florida Housing Coalition
Speaking on the current status of affordable
housing in Nassau County.

Sponsored by the:

COALITION FOR
THE HOMELESS

OF NASS OUNTY

AU ¢

tyWall.com

CHAMPIONS GHALLINOI OOLF TOURNAMENT

Mondnay, mums
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Better Together

series

3rd Monday* | 5:30pm
Fleming Island Library

Free and opento all —

8/21/23 - Creating Healthy Relationships
9/18/23 - Making the Most of Your Time
10/16/23 - Saying "No" Is Okay!

11/20/23 - Stress & How to Manage It.
12/18/23 - Tapping into Holiday Magic
1/29/24*- New Year, New Me?

2/26/24* - Loving Yourself Seffishly

Join the

conversation.

Snacks provided.
To Learn More

Events & Announcements

515 College Drive Middleburg, FL 32068
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nacks provided.
Quigley

Life Skills
Breakdown

series

Ist Thursday | 5:30pm

Fleming Island Library

Free and opento all —&

* 8/3/23 - Everyday Smart Spending

« 9/7/23 - Tips for Entrepreneurs, Where to Start?

* 10/5/23 - The Psychology of Money

« 11/2/23 - Want to Earn Passive Income? Let's Talk!
* 12/7/23 - How Do | Improve My Credit?

* 1/4/24 - Managing My Time Effectively

* 2/1/24 - Establishing Healthy Boundaries

To Learn More
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3:00pm to 6:00pm

PROJECT

WWW.EMMANUELPROJECT.ORG
Our mobile medical unit provides healthcare services to underserved and
uninsured adult and pediatric populations throughout Northeast Florida.

W Hig h Quality
No Cost
Healthcare

Call
904-479-0279

Q Email

support@emmanuelproject.org

Q Instagram

@EmmanuelProjectofNortheastFL

Q Facebook

Emmanuel Project (of Northeast
Florida)

Our Services

* Medical Care for
Adults & Children

3 school & sports
Physicals

* Hypertension
management

* Healthcare Education

Patients must be at or below
200% of the federal poverty
guidelines for their household
size (as established by the
Florida Department of
Health), uninsured or limited
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Questions?
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Thank yout

Name, Title
904.354.1100 | email address
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