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WELCOME 

CoC Members!
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• Local Competition Deadline – August 15th 11:59 pm 

• Need Ranking & Scoring Volunteers

General Updates 

HUD CoC Annual Competition



Nassau

Duval
Clay

FL-510

1. General Updates – Resuming bi-monthly meetings in September 
EVERYONE Welcome!! 

2. Goal - Increase housing placements for families experiencing 
homelessness by 15% by June 1, 2024

3. Project Updates – four test projects with flex funding! 

General Updates 

Day 1 Family Fund
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CES | Navigate Together 

Today’s Agenda 

• An Overview of Coordinated Entry System Changes

• Outreach Program Enhancements

• PLE Advisory Committee update

• Community Feedback and Q&A Session

• Exploring the Next Steps and Collaborative Opportunities

• Closing Remarks
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CES Org Chart 
• Coordinated Entry Lead- Changing Homelessness

• New Org structure- dedicated outreach and dedicated referral teams

Coordinated 
Entry

BNL

Housing 
Placement

Street 
Outreach

Diversion
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CES Triage 

•
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• Street outreach and shelter stay services will be the foundation of the 
BNL

Street Outreach 

Engage Enroll Navigate House

Diversion 
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Outreach: outreach@changinghomelessness.org
Coordinated Entry : ces@changinghomelessness.org
By phone : 904-354-1100

Outreach & CES Contact Information 

mailto:outreach@changinghomelessness.org
mailto:ces@changinghomelessness.org
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Person’s with Lived Expertise 

PLE Advisory Committee 

• The advisory committee will comprise approximately 
five individuals who have lived experience and are open 
to sharing their distinctive insights and profound 
understanding gained from their personal journeys, 
contributing to the ongoing enhancement of our 
system of care.
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SAVE the DATE!
• September 6th-8th

• Coordinated Entry, Outreach and Housing Problem-Solving in-person training

CES 
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Shelter Capacity Check 

Why you should participate! 

1. Increase your data quality

2. Reconnect with the coordinated entry system

3. Collaborate with other shelter providers

4. Provide a better understanding community resources

5. Improve PIT and HIC reports quality and accuracy

HMIS
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What’s new with YOU? 

Events & Announcements 



Nassau

Duval
Clay

FL-510

Events & Announcements 
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Events & Announcements 
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Questions?
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Thank you! 
Name, Title

904.354.1100 | email address
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