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Idea

Family BNL Meeting

Quiality BNL of currently homeless families

Someone who handles each family to identify their specific need

Have a central person to handle down payments (track + make) for the family

Create POC for all fundign resources in our communityto assist in utilizing as a first stop assistance

Create a position for a community partner liaison who is tasked with educating and training outreach staff, CE and case manager
All current providers within the HRS need to in some capacity have access to or be an access point for CE

Community parnters identify who is willing to financially address homelessness issue and what role they would play

Data warehousing between HMIS data and client-level non-HMIS data (where possible)

Have identified resources for families needs and barriers

Provide support for parent to attend training to gainful employement (ex.: CNA, FSCJ certifications such as HVAC, welding, etc)
Digital literacy skills (tablet/laptop, wifi)

The ability to spend money as needed to address homelessness

Ask clients what they need to assisst them in their housing plan! More input from clients/less from us (about what is needed)
Intentional and compensated involement in decision making of folks with lived experience

Increasing housing placements; use known entities who frequently see homeless families

Involve small agencies and non housing providers (e.g. daycare programs, food pantries, ]SO, churches, school initiatives, etc.)
Use technology more - less people having to make several calls and connect dots

Increase housing placement - tap into agency website to section out the homeless family requests

Intranet interal communications across all agencies to provide connections to resources

Create online directory with flowchart type navigation

Create a resource book of shared resources so providers are aware of all available pots of funding

24 hour rotation of case management or 2-1-1to answer calls and enter into CE

Circle back to families that could not be housed/assisted

Transportation (not the bus)

Better transportation support (i.e. Lyft)

Transportation, medical, and utility funding

Daycare, child care

Childcare outside of traditional hours

Funding for childecare while waiting for eligible placement

Strengthening the hosuing services/collaboration platform (padmission) to increase placements

Database that all agencies has access to with 2nd chance PM/landlords

Hire private attorneys to clear evictions quickly

Master leasing units with affordable fees for a total of 24-month lease

Master lease apartments

Masterleasing would be great especially since the population we serve can come with many barriers as it relates to leaving
Cash assistance

Funding for direct cash assistance (i.e. groceries)

Direct cash assistance
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Increase Housing Placements  Direct cash assistance for 6 months after placement
Increase Housing Placements ~ No cost or low-cost bank accounts
Increase Housing Placements ~ Work with landlords and property owners to allow access to more affordable places

Increase Housing Placements  Create partnerships with landlords in community
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Increase Housing Placements

6 month mortgage payment
Rent bonds

Moving van assistance

Flexible funding for meal plan in college/university

Flexible funding (e.g. deposit)

Fund for application/admin fees (rent)

Provide deposits

Flexible funding for move into units

Pay application fees

Funding for non traditional needs (previously , legal fees, car repairs, etc.)
Cover application fees, credit repair, car repair and maintenance, transportation

Funding for birth certificate replacement

Flexible funds

Money to pay off debt to approve

Pay off past due traffif fines for clients who want to take employment

Increase Housing Placements  Paying off debts that prevent housing (evictions, JEA, credit/medical/collections preventing approval)
Increase Housing Placements ~ Funding for furniture

Increase Housing Placements  Furniture (storage, delivery, setup)

Increase Housing Placements ~ Broaden defintion of the family (can include non-custodial adults such as grandparents)

Increase Housing Placements  Funding for household supplies (cleaning, basic neccessitites like bedding, linens, trashcans, shower curtains, etc.)
Increase Housing Placements ~ Multi-family buidlings incentives for landlords to take our families

Increase Housing Placements ~ Work with landlords/provide funding to accept families with past evictions + criminal histories
Increase Housing Placements  Landlord incentives

Increase Housing Placements  Mobile food delivery for those who only have bus trasnportation or a way to bring groceries

Increase Housing Placements ~ Funding JEA assistance (not just arrears or deposits)

Increase Housing Placements  Paying the difference of FMR or rent reasonableness

Increase Housing Placements ~ Pay 100% of costs rather than a portion

Increase Housing Placements  Buy cars for familis who have abilitiy to insure & drive

Increase Housing Placements  Start our own property mangement company focused on family sized housing

Increase Housing Placements  Expediate benefits procession (e.g. SNAP, SSI, ELC, others)
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