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Welcome + Introductions



Agenda

Welcome + Introductions

Why Are We Here?

Family System Map: Review + Revision

Bright Spots + Pain Points

Quick Brainstorm: Aims + Goals

Filling Out the Room: May 24th

Next Steps + Close



Who Is In the Room?

● Name
● Pronouns
● Organization + Role
● If I had to move out of Jacksonville, one thing 

I would really miss would be…



Why are we here?



Bezos Foundation: Day 1 Families Fund

The Day 1 Families Fund issues annual leadership awards to organizations 
and civic groups doing compassionate, needle-moving work to provide 
shelter and hunger support to address the immediate needs of young 
families. The vision statement comes from the inspiring Mary’s Place in 
Seattle: no child sleeps outside.

Since 2018, the Day 1 Families Fund has issued 170 leadership awards 
totaling $521.6 million to organizations in 45 states, the District of 
Columbia, and Puerto Rico.

In the Fall of 2022, Changing Homelessness was awarded $2.5M



Day 1 Families Fund: Funding Parameters

1. Cannot fund prevention

a. Diversion + Housing Stability can be funded

2. Recipients must be HUD Category 1: Literally Homeless

3. Recipients must have children under 18



Day 1 Families: Changing Homelessness Priorities

1. Funding should fill gaps, enhance existing funding, allow us to try 

things that more restrictive funding sources will prohibit

2. Group decision making:

○ Consensus on scope of problem + goal

○ Agreement on how to measure progress

○ Ideas to test moving forward



Day 1 Families: Family Launch Meeting

● May 24th from 9-4pm @ Learning Center in Springfield

● Purpose:

○ Establish shared goal for this work

○ Agree on how to measure progress toward goal

○ Surface initial ideas for testing/implementing funding



System Overview



A Tale of Two Systems

Experiencing Homelessness

Loss of 
Housing

Housed

PREVENTION 
SYSTEM

HOMELESSNESS 
RESPONSE SYSTEM



A Single, Integrated System

Experiencing Homelessness

Point of 
Housing

Loss of 
Housing

Housed Housed

Stability Stability



Let’s get granular

Experiencing Homelessness

Point of 
Housing

Loss of 
Housing

Housed Housed

90+ days 
from literal 

homelessness

15-89 
days

1-14 
days

Up to 
6 mo 6-12 

mo 12+



Where does your agency work?

Experiencing Homelessness

Point of 
Housing

Loss of 
Housing

Housed Housed

90+ days 
from literal 

homelessness

15-89 
days

1-14 
days

Up to 
6 mo 6-12 

mo 12+



LET’S FIX IT.



Bright Spots + Pain Points



Possible Aims + Measures



Quick Brainstorm

Aim 12 Month 
Goal



Quick Brainstorm

Samples:

● No families experience 
homelessness in JAX

● Families never spend 
more than a month 
homeless

Samples:

● Family homelessness has 
gone down by 5%

● Avg. length of time 
families spend homeless 
reduces by 25% (from x to 
y)

Aim 12 month Goal



Quick Brainstorm

Samples:

● No families experience 
homelessness in JAX

● Families never spend 
more than a month 
homeless

Samples:

● # of families experiencing 
literal homelessness in 
JAX

● # of days families spend 
homeless

Aim Measure



Making Sure We Have the Right 
People In the Room



Day 1 Families: Family Launch Meeting

● May 24th from 9-4pm @ Learning Center in Springfield

● Purpose:

○ Establish shared goal for this work

○ Agree on how to measure progress toward goal

○ Surface initial ideas for testing/implementing funding


