Northeast Florida Continuum of Care
General Membership Meeting

February 8, 2024 | Zoom

Join Zoom Meeting
Meeting ID: 537 379 842
Password: 380431
Dial by your location
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)

1. Welcome and Introductions — Monique Elton
2. General Updates
e Advocacy — Dawn Gilman
i. Inthe work we do, we must have:
1. Clear goal
2. Informed decision makers
3. Dedicated resources
e Day 1 Families — Will Evans
i. Several families were moved off the streets during the PIT count with Day
1 Families funding
e FY2023 Annual CoC Award — Monique Elton
i. Ability Housing, Inc AHI Housing Link 2023 $1,501,132

i. Ability Housing, Inc AHI Villages PSH 2023 $530,680

iii. Changing Homelessness Inc. CoC Planning Application FY2023 $369,392

iv. Changing Homelessness Inc. (CES) Community Outreach Program FY 2023
$254,553

v. Changing Homelessness Inc. (CES) Coordinated Intake Expansion FY2023
$120,000

vi. Changing Homelessness Inc. (Sulzbacher) DV RRH FY2023 $666,410
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Changing Homelessness Inc. (PSM) Homesafe FY2023 $688,392

Changing Homelessness Inc. (HMIS) HMIS (NEFIN, Northeast Florida,
Universal Linkage) $200,340

Changing Homelessness Inc. (DV) Safe Spaces FY2023 $89,394

Hubbard House, Inc. Creating HOPE (Housing Options Promoting
Empowerment) Project $543,133

Hubbard House, Inc. The HOPE (Housing Options Promoting
Empowerment) Project $640,242

I.M. Sulzbacher Center for the Homeless, Inc. First Coast Rapid Rehousing
Program $83,190

I.M. Sulzbacher Center for the Homeless, Inc. Homeward Bound $340,368
I.M. Sulzbacher Center for the Homeless, Inc. Homeward Bound Project
Expansion $236,785

I.M. Sulzbacher Center for the Homeless, Inc. North Florida SHP Rapid
Rehousing Program $904,793

Presbyterian Social Ministries Inc. Home Safe Extention $92,480

2024 Point-In-Time Training — Kalilah Jamall and Charles Temple

Provided a preliminary snapshot of the unsheltered count — More than 80
volunteers and staff counted/surveyed 567 people living unhoused across

the three counties over three days ~ January 23" -25t,

Housing Inventory Count and System Performance Measures (SPM) — Edin

Sabanovic
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i. Edin provided a reminder/QR code regarding the Housing Inventory
Count; 7 agencies have responded thus far
ii. Edin also reminded agencies to ensure HMIS data is up to date, clients
are exited properly and annual assessments are completed. SPMs will be
impacted by the HMIS data completeness.
4. Agency Announcements | Open Discussion
5. Adjourned —9:50 am
Attendees/Chat
08:24:09 From Amy Collins, Northeast Florida Women Veterans to Everyone:
Amy Collins, Northeast Florida Women Veterans
08:25:09 From Erica Turner to Everyone:
Erica Turner, "Women's Center of Jacksonville" (WCJ)
08:25:15 From Karen Thomas to Everyone:
Karen Thomas PSM
08:27:15 From VeraBrown-Floyd to Everyone:
Vera Brown-Floyd - CHI
08:27:18 From BenjaminRobertson to Everyone:
Benjamin Robertson CHI
08:27:37 From Sara-Ann to Everyone:
Sara-Ann Bottorff- Quigley House
08:28:03 From Keith Money to Everyone:
Keith Money FSS

08:28:06 From Jason Henika- Hubbard House to Everyone:
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Jason Henika - Hubbard House
08:28:44 From Jeanne Hayes to Everyone:
Jeanne Hayes CHI
08:28:53 From Corey Lawson to Everyone:
Corey Lawson- Sulzbacher
08:28:56 From Sheila Jefferson to Everyone:
Good morning, Sheila Brown-Jefferson, CWM
08:28:59 From CharlesTemple to Everyone:
Charles Temple- CHI
08:29:00 From Katie Ross to Everyone:
Katie Ross chi
08:29:05 From Tammy Taylor to Everyone:
Tammy Taylor, Hubbard House
08:29:13 From Brians to Everyone:
Brian Snow with Sulzbacher
08:29:54 From Amy Collins, Northeast Florida Women Veterans to Everyone:
Amy Collins, Northeast Florida Women Veterans
08:30:24 From Kysha Munn-COlJ to Everyone:
Kysha Munn, COJ
08:30:58 From Cody Spencer to Everyone:
Cody Spencer, Ability Housing
08:31:00 From Angela Strain, WeCarelax, She/Her to Everyone:

Angela Strain, WeCarelax
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08:31:04 From LauralLane to Everyone:
@ this tune!! ©

08:31:10 From Tricia Pough, DCPS to Everyone:
Tricia Pough, DCPS

08:31:18 From Lauralane to Everyone:
Laura Lane, Changing Homelessness

08:31:30 From Katie Clancey - Sulzbacher to Everyone:
Katie Clancey - Sulzbacher

08:31:33 From SharDae Bellamy to Everyone:
SharDae Bellamy CHI

08:31:33 From Mackenzy Foley to Everyone:
Mackenzy Foley, CHI

08:31:51 From Erakal Goodman to Everyone:
Erakal Goodman, Agape Health and Wellness Center, Inc.

08:32:16 From Brittany Willingham to Everyone:
Brittany Willingham, Micah's Place

08:33:39 From Tim Jefferson (Jasmyn) to Everyone:
Timothy Jefferson, JASMYN

08:34:02 From EdinSabanovic to Everyone:
Edin Sabanovic, CHI

08:34:22 From Heather Coleman to Everyone:
Heather Coleman- CHI

08:34:36 From Janet Dickinson (she/her/hers) to Everyone:
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Janet Dickinson, Planning and Compliance Manager at ElderSource

08:34:38 From Kari Messer to Everyone:
Kari Messer, Sulzbacher

08:34:49 From Carmella Prescott to Everyone:
Carmella Prescott, Daniel Memorial

08:34:52 From Jessica’s iPhone to Everyone:
Jessica Harmon, FSS

08:34:56 From SuzetteReagan to Everyone:
Suzette Reagan

08:35:07 From Phelicia's iPhone to Everyone:
Philecia Wilson, FSS

08:35:48 From LeilaniWilliams to Everyone:
Leilani Williams CHI

08:36:07 From Kalilah Jamall to Everyone:
| support local black business!

08:36:15 From Kalilah Jamall to Everyone:
Love the melanin marker on east side

08:36:24 From Kalilah Jamall to Everyone:
*melanin market

08:36:27 From Angela Strain, WeCarelax, She/Her to Everyone:
Reacted to "*melanin market" with 4

08:36:29 From Lauralane to Everyone:

Johnetta Betsch?
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08:38:07 From Beth Mixson to Everyone:

Everyone has ties to NE Florida
08:39:06 From Kysha Munn-COlJ to Everyone:

Reacted to "*melanin market" with g
08:39:53 From Lauralane to Everyone:

Last night | watched a really good PBS doc on Liberty Square in Miami.
https://www.pbs.org/independentlens/documentaries/razing-liberty-square/
08:41:28 From Lauralane to Everyone:

The Cummer Museum has an excellent series of books on display right now. Local
stories, people for Black History month
08:45:14 From Barbara Jones to Everyone:

Barbara Jones, Family Support Services
08:45:33 From Amanda Mills to Everyone:

Amanda Mills, Five Star Veterans Center
08:45:37 From Lauralane to Everyone:

| have a friend who was able to get a job through this waiver, and she is doing very well
4 years later. She got the re-examine of her record through the ME legislation a while ago
08:46:08 From Health Planning Council of Northeast Florida to Everyone:

Joyce Case, Program Director, Health Planning Council of Northeast Florida
08:46:51 From R&R Loving Hands Inc to Everyone:

Sophia Brinson, San Juan Village

08:55:03 From BenjaminRobertson to Everyone:

Reacted to "l have a friend who ..." with @
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08:55:50 From Lauralane to Everyone:

I'd like to be better informed because my friends ask me questions and rarely do | know
the local and regional decisions that are being made right now. Links to articles are
appreciated!

08:59:31 From Beth Mixson to Everyone:
And more on holidays.
09:03:52 From Beth Mixson to Everyone:

How about the empty buildings on Union Street?
09:05:02 From Beth Mixson to Everyone:

| meant empty buildings creating blight
09:13:33 From Lauralane to Everyone:

is there a way to show the JSO cost per unsheltered person?
09:20:26 From Lauralane to Everyone:

Fascinating discussion and so helpful. Thank you!

09:27:14 From Tim Jefferson (Jasmyn) to Everyone:

Hey All! | have another meeting! Enjoy the rest of your day!
09:30:11 From CharlesTemple to Everyone:

CEreferrals@changinghomelessness.com
09:30:14 From CharlesTemple to Everyone:

.org
09:38:30 From Kalilah Jamall, CHI, She/Her to Everyone:

Thank you Monique! Team efforts.

09:38:36 From Lauralane to Everyone:

Save the Date!
General Membership Meeting | March 14, 2024

CHANGING

homel nes

i



Northeast Florida Continuum of Care
General Membership Meeting

February 8, 2024 | Zoom

Thank you, @Kalilah Jamall, CHI, She/Her!!
09:38:42 From Kalilah Jamall, CHI, She/Her to Everyone:

Reacted to "Thank you, @Kalilah ..." with L\
09:39:16 From JONF to Everyone:

Reacted to "Thank you, @Kalilah ..." with L\
09:43:28 From Tammy Taylor to Everyone:

Stand Up and Stride DV Awareness Walk March 30
09:43:40 From Angela Strain, WeCarelJax, She/Her to Everyone:

Reacted to "Stand Up and Stride ..." with /4
09:43:45 From Mackenzy Foley to Everyone:

Reacted to "Stand Up and Stride ..." with
09:43:46 From Brittany Willingham to Everyone:

Reacted to "Stand Up and Stride ..." with
09:43:47 From Health Planning Council of Northeast Florida to Everyone:

The Health Planning Council’s Navigator Program provides free assistance for the ACA
Health Insurance Marketplace during the Special Enrollment Period (SEP). Continuing SEP this
year, individuals with incomes between 100% - 150% FPL, will be eligible for health insurance
plans and qualify for the Special Enrollment Period ALL YEAR LONG! Additionally, Navigators are
available to assist with Medicaid Unwinding. For more information contact Joyce Case at 904-
762-8600, email joyce_case@hpcnef.org
09:44:01 From Angela Strain, WeCarelax, She/Her to Everyone:

Reacted to "The Health Planning ..." with 3

09:44:44 From Katie Clancey to Everyone:
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Reacted to "Stand Up and Stride ..." with /4

09:49:22 From Beth Mixson to Everyone:
Congratulations!

09:49:35 From Katie Clancey to Everyone:
Congratulations Katie Ross!! @

09:49:43 From Kalilah Jamall, CHI, She/Her to Everyone:
Happy for you Katie!!!l

09:49:54 From Corey Lawson to Everyone:
Congratulations Katie

09:50:02 From Tricia Pough, DCPS to Everyone:
Congratulations

09:50:03 From Alefia Landry, Sulzbacher to Everyone:

Congrats Katie!
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