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WELCOME 

CoC Members!
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How do you celebrate Black History Month? 
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General Updates 

The state of homelessness…

• Clear goal

• Informed decision makers

• Dedicated resources
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General Updates 

Day 1 Families Fund…

• Moving families off the streets 

during Point-In-Time
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Organization Name Project or Award Name FY 2023 Amount

Ability Housing, Inc AHI Housing Link 2023 $1,501,132

Ability Housing, Inc AHI Villages PSH 2023 $530,680

Changing Homelessness Inc. CoC Planning Application FY2023 $369,392

Changing Homelessness Inc. (CES) Community Outreach Program FY 2023 $254,553

Changing Homelessness Inc. (CES) Coordinated Intake Expansion FY2023 $120,000

Changing Homelessness Inc. (Sulzbacher) DV RRH FY2023 $666,410

Changing Homelessness Inc. (PSM) Homesafe FY2023 $688,392

Changing Homelessness Inc. (HMIS) HMIS (NEFIN, Northeast Florida, Universal Linkage) $200,340

Changing Homelessness Inc. (DV) Safe Spaces FY2023 $89,394

Hubbard House, Inc. Creating HOPE (Housing Options Promoting Empowerment) Project $543,133

Hubbard House, Inc. The HOPE (Housing Options Promoting Empowerment) Project $640,242

I.M. Sulzbacher Center for the Homeless, Inc. First Coast Rapid Rehousing Program $83,190

I.M. Sulzbacher Center for the Homeless, Inc. Homeward Bound $340,368

I.M. Sulzbacher Center for the Homeless, Inc. Homeward Bound Project Expansion $236,785

I.M. Sulzbacher Center for the Homeless, Inc. North Florida SHP Rapid Rehousing Program $904,793

Presbyterian Social Ministries Inc. Home Safe Extention $92,480

FY2023 – HUD CoC Funding $7,261,284

General Updates 
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General Updates 

Connecting with Outreach…

Email us | outreach@changinghomelessness.org

Days Locations Address Times 

Monday, Wednesday, Friday Urban Rest Stop 611 East Adams Street 9:30am-12pm

​Tuesdays
Salvation Army

Days Drop In Center  

900 W. Adam St.

201 N.45th St. (Fernandina Beach)

9am-12pm

8:30am-11:30am

1st Thursday of Month

Thursday

First Coast Community Clinic

City Rescue Mission

​525 N. Newnan Street

426 McDuff Ave

9am- 12pm

2pm-4:30pm

1st and 2nd Friday of Month
​Mission on a Dirt Road (Keystone 
Heights)

7790 State Road 100
Keystone Heights, Fl

​9:30am-12pm
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HMIS

Point-In-Time…
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HMIS

Housing Inventory Count

• Survey details were shared via email to agency leaders on 1/24.

• 7 agencies have responded so far, please respond this week!

• The HIC survey is an integral component of the PIT count, providing valuable insights into the current state of housing 

inventory and homelessness in Jacksonville and the surrounding counties.

Survey link (for agency leaders only):

https://forms.office.com/r/02T2rS2arV

Video going over the survey:

https://youtu.be/xrOVRn114Sc

https://forms.office.com/r/02T2rS2arV
https://youtu.be/xrOVRn114Sc
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System Performance Measures (SPM)

REPORT PERIOD ~ February 12th to March 13th | Meeting the submission deadline is a factor considered in annual CoC Program Competition.

WHAT IS IT? Annual HUD report that analyzes the local homeless response as a coordinated system of homeless assistance options as 

opposed to homeless assistance programs and funding sources that operate independently in a community.

HUD uses this system-level performance information as a competitive element in its annual CoC Program Competition and to gauge the state of 

the homeless response system nationally.

Looks at various performance metrics such as:

• Length of Time Homeless

• Returns to Homelessness

• Number of Homeless Persons

• Employment and Income Growth for Homeless Persons in CoC Program-funded Projects

• Number of Persons who Become Homeless for the First Time

• Successful Placement from Street Outreach and Successful Placement in or Retention of Permanent Housing

WHAT YOU CAN DO TO IMPROVE OUR DATA ~ ensure your HMIS data is up to date, clients are exited properly, and annual assessments 

are completed.  A majority of the measures will be impacted by the completeness of those HMIS data points.

HMIS
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What’s new with YOU? 

Events & Announcements 
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Events & Announcements 
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Events & Announcements 
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Events & Announcements 
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Events & Announcements 
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Events & Announcements 

March 7, 2024
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Events & Announcements 
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Questions?
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Thank you! 
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