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General Updates 

Advocacy…



Sulzbacher Health:  An Overview 
Amy Hardman, MD

Vice President, Clinical Services

Jeremiah Harris, CRSS
Recovery Support Manager



What is Sulzbacher?

 MR. I. M. SULZBACHER 1913-2001

 CEO Cindy Funkhouser

 To provide our community with affordable access to housing, health care, and 
opportunities for economic growth.

 A thriving community where everyone has access to housing, healthcare, and hope.

 “Three legged stool”

 



Annual Report



Homeless Outreach Project Expansion 
(HOPE)

 Since 2000

 Street 
Medicine



Sulzbacher Village

 HUD Envision Center, recent visit by Secretary Marcia Fudge



Sulzbacher Village

 Provides studio, one-bedroom and two-bedroom permanent-housing units to 
single women, female veterans and single- and two-parent families with 70 
units in all, accommodating 310 people. 

 30 additional units accommodate women and families in need of short-term 
emergency housing and medical respite. 

 Includes a 7,000-square-foot health center that offers primary care, dental, 
vision, and behavioral services for women and children residing in the village 
and surrounding community. 

 The campus has an early learning center, computer lab, children’s library, 
playground, and mobile food pantry. 

 On-site education programs include job training, culinary classes, homework 
tutoring, mentorship initiatives, and female veteran programs for acclimating 
back into society. 



Health Services - FQHC

 We see EVERYONE!  Insured or no insurance, housed or unhoused, 
documented or undocumented.  Outpatient only.

 Behavioral health, primary care, dental, optometry

 For children and adults

 3 locations:  downtown (adults only, 611 E Adams 
St), Springfield (pediatrics only), Jax Beach (adults only)

 Substance use treatment/Medication Assisted Treatment

 Medical respite

 Medication room (becoming licensed pharmacy)



Health Services - FQHC

 Learners Community Clinic with Mayo launched June 2, 2023

 Weekly primary clinic is held at the Sulzbacher Downtown Clinic, 
driven by residents and medical students at Mayo Clinic and supervised 
by Community Internal Consultants

 Adding specialty outpatient care via partnership with Mayo Clinic for 
uninsured



Health Services – last calendar year 
stats

 Medical – 9,421 visits and 3,734 patients

 Dental – 6,042 visits and 2,427 patients

 BH – 3,570 visits and 819 patients

 Optical – 622 visits and 547 patients



The Future – Enterprise Village



Enterprise Village

 Plans show the campus will include a 60,000-square-foot 
administration building with short-term housing; 60,000 square feet of 
transitional workforce housing; a 45,000-square-foot community clinic 
and respite care building; and a 7,600-square-foot center for job skills 
training.

 The design also shows a 100,000-square-foot building designated for a 
new manufacturing facility that will provide employment for 
Sulzbacher clients and others in the community.

 Sulzbacher Enterprise Village will have 100 studio and one-bedroom 
units and 80 temporary emergency units

 $60 million project



New Projects

 Substance Use license and programming

 $1 million in funding from the City of Jacksonville



Outpatient Substance Use Services

Assessments
Individual Treatment Plans
Evidence-Based Group Curriculums
WRAP Classes
Vocational Classes
Peer Support
Recovery Support Groups
Case Management
Outreach
Medication Assisted Treatment
Counseling
Mental Health Diagnosis and Treatment

WE WILL WORK WITH ANY INSURANCE OR LACK OF INSURANCE



Outpatient Substance Use Services

Send referral forms to:
Togetherwecan_osus@sulzbacherjax.org

(904) 684-6543

mailto:Togetherwecan_osus@sulzbacherjax.org
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EMERGENCY FOOD & SHELTER PROGRAM (EFSP)  |

• 15 applications received totaling $690,000 
• Local Board plan due ~ 4/30/2024
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HMIS | Join the HMIS Data Committee!  
The purpose of the HMIS Committee is to support the effective operation and oversight 
of the CoC’s Homeless Management Information System (HMIS). This ensures that 
decisions related to HMIS are transparent, informed by, and in alignment with 
community needs.

• Review, revise and recommend a CoC HMIS data privacy plan, data security plan, 
and data quality plan

• Review HMIS administration and recommend any changes needed to ensure 
compliance with HUD requirements

• Make recommendations to ensure consistent participation in the HMIS by all 
providers

Meets last Wednesday of the month, next meeting 4/24.

Please e-mail Edin Sabanovic @ esabanovic@changinghomelessness.org to join.
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What’s new with YOU? 

Events & Announcements 
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Questions?
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Thank you! 
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