Northeast Florida Continuum of Care
General Membership Meeting

July 11, 2024 | Zoom | 8:30 am

Join Zoom Meeting
Meeting ID: 537 379 842
Password: 380431
Dial by your location
+1 312 626 6799 US (Chicago)

+1 646 558 8656 US (New York)

1. Welcome and Introductions — Monique Elton

2. General Updates

e Why are we here?

i. Vision and Mission

1. End to homelessness

2. CHI

Collaborative Applicant
i. Community convening, education, advocacy
ii. Annual Point-In-Time, additional counts as
needed

iii. Annual HUD NOFO Competition

. HMIS Lead

i. Staff and manage the homeless data system
ii. Training — Michael Holbrook

iii. HMIS@changinghomelessness.org

Coordinated Entry Lead
i. Outreach

ii. Coordinated Entry
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Dashboards — Charles Temple
Access
Assessment

Prioritization

v & W N R

Referral
ii. NEFL Journey
1. Organizedin 1974
2. Incin 2001
3. Designated as Lead agency in 2001
e 2024 Point-In-Time Count
i. Total Sheltered — 779 people
ii. Total Unsheltered — 566 people
iii. Total 1,34 people experiencing homelessness
e Resources

i. www.changinghomelessness.og

1. NE FL COC - Membership, HMIS/ClientTrack, CoC Resources
2. Information — Blogs, Calendar, Reports
3. Help — Contact info and Northeast FL Resources (search or PDF)
3. Agency Announcements | Open Discussion
4. Adjourned
Attendees
08:27:45 From Amanda Mills to Everyone:

Amanda Mills, Five Star Veterans Ctr
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08:27:46 From CharlesTemple to Everyone:
Charles Temple- CHI
08:27:48 From Jessica Harmon, FSS to Everyone:
Good morning everyone,
Jessica Harmon, FSS
08:27:53 From SharDae Bellamy to Everyone:
SharDae Bellamy Changing homelessness
08:28:00 From Carmella Prescott to Everyone:
Carmella Prescott, Daniel Memorial
08:28:12 From Amy Collins to Everyone:
Amy Collins, Case Manager at Northeast Florida Women Veterans
08:28:12 From Taylor Wolters to Everyone:
Taylor Wolters Changing Homelessness
08:28:32 From WillEvans to Everyone:
Will Evans, CHI
08:28:45 From Michael Holbrook to Everyone:
Michael Holbrook, Changing Homelessness
08:28:47 From Jeanne Hayes to Everyone:
Jeanne Hayes, CHI
08:29:06 From Kristen to Everyone:
Kristen Thompson: Volunteers of America
08:29:49 From Angie Miller to Everyone:

Angie Walker & Stephanie Serrano CIL Jacksonville good morning
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08:30:08 From Cynthia Harpman to Everyone:
Cindy Harpman, Family Support Services
08:30:24 From BenjaminRobertson to Everyone:
Benjamin Robertson CHI\
08:30:28 From Sheila Jefferson to Everyone:
Good morning, Sheila Brown-Jefferson, CWM
08:30:32 From Jason Henika - Hubbard House to Everyone:
Jason Henika, Hubbard House
08:31:15 From Erakal Goodman to Everyone:
Good morning, Erakal Goodman, Agape Health and Wellness Center, Inc.
08:31:46 From Angela Strain, WeCareJax, She/Her to Everyone:
Happy Thursday! Angela Strain, WeCarelax
08:32:05 From Marilyn Darius - JFCS to Everyone:
Good Morning, Marilyn Darius with JFCS
08:32:35 From Janet Dickinson, ElderSource (she/her) to Everyone:
Morning! janet Dickinson, ElderSource
08:32:44 From Kysha Munn-COJ to Everyone:
Good morning! Kysha Munn COJ
08:33:06 From Tricia Pough, DCPS to Everyone:
Good Morning! Tricia Pough, DCPS Love the music
08:33:25 From Joyce Case to Everyone:
Joyce Case, Health Planning Council of Northeast Florida

08:33:38 From Mackenzy Foley to Everyone:
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Mackenzy Foley, CHI
08:34:08 From JaimeWilliams to Everyone:
Jaime Williams, City Rescue Mission
08:34:22 From carchie to Everyone:
Creighton Archie HVRP
08:34:57 From Meredith to Everyone:
Meredith Smith, WeCarelax
08:35:15 From sheri.goodwin to Everyone:
Sheri Goodwin LSF Health Systems
08:35:25 From Lauralane to Everyone:
Laura Lane, Changing Homelessness
08:35:30 From Vera Brown-Floyd to Everyone:
Vera Brown-Floyd CHI
08:35:34 From Karen Thomas to Everyone:
Karen Thomas PSM
08:35:37 From Brittany Willingham, Micah's Place to Everyone:
Brittany Willingham, Micah's Place
08:35:57 From LouDougherty to Everyone:
Lou Dougherty, Ability Housing
08:36:06 From Corey Lawson to Everyone:
Corey Lawson Sulzbacher
08:36:07 From Tammy Taylor, Hubbard House, Inc. to Everyone:

Tammy Taylor, Hubbard House, Inc.
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08:36:32 From Jason Henika - Hubbard House to Everyone:

To serve others
08:36:34 From R&R Loving Hands Inc to Everyone:

Sophia Brinson- Sa Juan Village
08:36:49 From Angela Strain, WeCareJax, She/Her to Everyone:

Every neighbor deserves equitable access to quality healthcare
08:37:23 From Beth Mixson to Everyone:

Beth Mixson, Family Promise of Jacksonville
08:37:28 From Vera Brown-Floyd to Everyone:

]To serve and to have knowledge of the Community Resources
08:37:41 From CharlesTemple to Everyone:

It aligns with my passion of caring for those that need it the most.
08:37:48 From Beth Mixson to Everyone:

Because we are in this together
08:38:18 From Erakal Goodman to Everyone:

Collaboration and community engagement for the population of focus.
08:38:25 From Joseph N. to Everyone:

Joseph Negron, CHI
08:40:05 From Meredith to Everyone:

To help neighbors most in need who are sick to find healing and health—and feel
heard and human in the process!
08:40:46 From Taylor Wolters to Everyone:

I am here because | believe that access to shelter/housing is a human right
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08:40:59 From Shana Williams to Everyone:
To Serve and give back the same Encouragement, Hope, Assistance, Guidance | was
given on my own journey.
08:42:27 From Taylor Wolters to Everyone:
Reacted to "To help neighbors mo..." with QP
08:42:31 From Taylor Wolters to Everyone:
Reacted to "Because we are in th..." with Q
08:42:33 From Traci Fuglestad to Everyone:
To genuinely help others improve their quality of life using a honest and professional
approach.
08:43:23 From Amy Collins, Case Manager at Northeast Florida Women Veterans to Everyone:
As a woman veteran that has experienced homelessness in the past, it is my personal
belief that no woman veteran should have to navigate life's difficulties alone.
08:43:36 From Traci Fuglestad to Everyone:
Reacted to As a woman veteran t... with " /A"
08:43:52 From Traci Fuglestad to Everyone:
Reacted to To help neighbors mo... with "@"
08:44:08 From Taylor Wolters to Everyone:
Reacted to "As a woman veteran t..." with @
08:44:11 From Taylor Wolters to Everyone:
Reacted to "To genuinely help ot..." with @

08:44:18 From Taylor Wolters to Everyone:
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Reacted to "To Serve and give ba..." with @
08:44:21 From Erakal Goodman to Everyone:

Reacted to "As a woman veteran t..." with Q
08:44:24 From Taylor Wolters to Everyone:

Reacted to "Collaboration and co..." with Q@
08:44:27 From Tricia Pough, DCPS to Everyone:

Because children deserve education no matter where they live.
08:44:28 From Erakal Goodman to Everyone:

Reacted to "To genuinely help ot..." with @
08:44:31 From Erakal Goodman to Everyone:

Reacted to "To Serve and give ba..." with @
08:44:34 From Taylor Wolters to Everyone:

Reacted to "It aligns with my pa..." with @
08:44:38 From Taylor Wolters to Everyone:

Reacted to "]To serve and to hav..." with @
08:44:39 From Erakal Goodman to Everyone:

Reacted to "To help neighbors mo..." with @
08:44:43 From Taylor Wolters to Everyone:

Reacted to "Every neighbor deser..." with Q@
08:44:49 From Taylor Wolters to Everyone:

Reacted to "To serve others" with @

08:44:56 From Traci Fuglestad to Everyone:
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Reacted to Because children des... with " @"
08:45:31 From Keith Money to Everyone:

Keith Money FSS
08:45:41 From Shana Williams to Everyone:

Reacted to "To genuinely help ot..." with @
08:45:53 From Traci Fuglestad to Everyone:

Reacted to To genuinely help ot... with "@"
08:45:55 From Traci Fuglestad to Everyone:

Removed a @ reaction from "To genuinely help ot..."
08:45:59 From Traci Fuglestad to Everyone:

Reacted to To genuinely help ot... with "@"
08:46:01 From Traci Fuglestad to Everyone:

Removed a @ reaction from "To genuinely help ot..."
08:47:21 From Lauralane to Everyone:

@Monique Elton Thank you for facilitating these crucial shares and our conversation!!
And your share, especially!
08:47:23 From Angie Miller to Everyone:

Stephanie wants me to share that the thing that she loves is awaking peoples voices
08:47:25 From Shana Williams to Everyone:

Reacted to "l am here because | ..." with B
08:47:27 From Meredith to Everyone:

Reacted to "To help neighbors mo..." with @
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08:47:42 From BenjaminRobertson to Everyone:

Reacted to "Stephanie wants me t..." with @
08:47:42 From Meredith to Everyone:

Removed a Q@ reaction from "To help neighbors mo..."
08:47:52 From Meredith to Everyone:

Reacted to "l am here because | ..." with B
08:47:55 From Meredith to Everyone:

Reacted to "To Serve and give ba..." with @
08:48:07 From Meredith to Everyone:

Reacted to "Every neighbor deser..." with @
08:49:12 From Meredith to Everyone:

Thank you!! Super helpful to know the acronyms.
08:49:44 From Shana Williams to Everyone:

Reacted to "Stephanie wants me t..." with B2
08:50:31 From Amanda Mills to Everyone:

| am here to show the people | work with "It can be done!"
08:50:46 From Shana Williams to Everyone:

Reacted to "l am here to show th..." with B
08:52:28 From Joseph N. to Everyone:

Reacted to "@Monique Elton Thank..." with @
08:52:45 From Taylor Wolters to Everyone:

Reacted to "l am here because | ..." with B
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08:59:53 From Monique Elton to Everyone:

Reacted to "@Monique Elton Thank..." with &
09:00:45 From Monique Elton to Everyone:

Reacted to "Because children des..." with &
09:00:49 From Monique Elton to Everyone:

Reacted to "As a woman veteran t..." with &)
09:00:53 From Monique Elton to Everyone:

Reacted to "To genuinely help ot..." with @
09:00:57 From Monique Elton to Everyone:

Reacted to "To Serve and give ba..." with &
09:01:03 From Monique Elton to Everyone:

Reacted to "l am here because I ..." with &
09:01:08 From Monique Elton to Everyone:

Reacted to "To help neighbors mo..." with @
09:01:13 From Monique Elton to Everyone:

Reacted to "Collaboration and co..." with &
09:01:16 From Monique Elton to Everyone:

Reacted to "Because we are in th..." with @
09:01:19 From Monique Elton to Everyone:

Reacted to "It aligns with my pa..." with @
09:01:23 From Monique Elton to Everyone:

Reacted to "]To serve and to hav..." with &}
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09:01:29 From Monique Elton to Everyone:

Reacted to "Every neighbor deser..." with &)
09:01:33 From Monique Elton to Everyone:

Reacted to "To serve others" with &)
09:02:09 From Monique Elton to Everyone:

Reacted to "Stephanie wants me t..." with &
09:05:00 From Lauralane to Everyone:

This is SO impressive! Thank you, Michael &
09:05:21 From EdinSabanovic to Everyone:

great presentation, thank you Michael
09:07:12 From Shana Williams to Everyone:

Thanks Michael. Very helpful Info.
09:08:32 From Michael Holbrook to Everyone:

Reacted to "Thanks Michael. Very..." with 3
09:08:35 From Michael Holbrook to Everyone:

Reacted to "great presentation, ..." with 3
09:08:40 From Michael Holbrook to Everyone:

Reacted to "This is SO impressiv..." with 3
09:11:13 From Angela Strain, WeCareJax, She/Her to Everyone:

Reacted to "Every neighbor deser..." with @

09:11:13 From Brittany Willingham, Micah's Place to Everyone:
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is there a prioritization list somewhere or is it system that prioritizes on a case by case
basis?
09:11:15 From Angela Strain, WeCareJax, She/Her to Everyone:
Removed a @ reaction from "Every neighbor deser..."
09:15:25 From Mackenzy Foley to Everyone:
outreach@changinghomelessness.org
09:17:12 From Shana Williams to Everyone:
Thank you Will! Could you put your contact information in the chat?
09:17:38 From CharlesTemple to Everyone:
ctemple@changinghomelessness.org
09:17:46 From WillEvans to Everyone:
WEvans@changinghomelessness.org
09:17:58 From Shana Williams to Everyone:
Awesome! | will be in touch.
09:20:23 From JaimeWilliams to Everyone:
Thanks!
09:28:36 From Gabrielle Gunn - Clay County BCC to Everyone:
Gabrielle Gunn - Clay County Board of County Commissioners - Director of Community
& Social Services
09:28:44 From Kari Messer to Everyone:
Kari Messer, Sulzbacher
09:29:05 From Shana Williams to Everyone:

Shana Williams, Sulzbacher
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09:30:01 From Kristen to Everyone:

Volunteers of America is looking for a part-time (20-25 per week) maintenance person
if y'all know of anyone looking! It would be split between our Independence Place and GPD
locations; so a valid driver's license is necessary. Also must be able to pass a Level Il
background check :)

09:30:13 From TheresaDouglas to Everyone:

Theresa Douglas, Changing Homelessness -Special Services Team Lead
09:31:44 From Brittany Willingham, Micah's Place to Everyone:

From Micah's Place, we are hosting an art auction with pieces done by local artists on
July 23rd at Disco Witch in Yulee. | can send a flyer over, if that's ok.

09:32:12 From Mackenzy Foley to Everyone:

Reacted to "From Micah's Place, ..." with Q)
09:33:42 From CharlesTemple to Everyone:

Looking for snack donations for outreach: Chips

Crackers such as cheezits

Protein Bars

Instant Soups

Ramen

Candy

Fruit Bars

Trail Mix

Spam

Vienna Sausage
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Gum/Mints
Cookies
Beef Jerky
Slim Jims
Tuna
Peanut butter cups
Cereal Cups
Apple Sauce
09:36:44 From Brittany Willingham, Micah's Place to Everyone:

Thank you so much! Enjoy your week
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