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WHY ARE WE HERE? 



Nassau

Duval
Clay

FL-510

General Updates 

VISION

  
An end to homelessness 
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MISSION

  Guide the community effort and build capacity to prevent and end homelessness 
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CHANGING HOMELESSNESS | CHI 

  
• Collaborative Applicant | Lead Agency 

• HMIS Lead

• Coordinated Entry 
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CHI’S JOURNEY

1974 1992 2000 2001 2009 2012 2015 2017 2018

Formed by a group 
of engaged social 
services agencies 

and religious 
leaders

Conducted our 
first Point in 
Time Count

Designated 
Lead Agency 

in Duval 
County

Incorporated as 
a 501(c)(3) non-

profit 
organization

Dawn Gilman 
assumes role 
of Executive 

Director

$1 million Grant 
Award to serve 

Homeless 
Veterans

ESHC rebrands as 

Changing 

Homelessness

First ever 
Veterans Surge

First State of 

Homelessness and 

Volunteer 

Appreciation 

Breakfast

2019 2020

Built for Zero 
Initiative

Worked with 
the community 
to create and 

implement 
COVID-19 

Shelter 
Protocol

• Covid-19 Response
• Day 1 Family Fund $2.5 million
• Coordinated Entry

2021/2022/2023
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COLLABORATIVE APPLICANT 

• Convene | Advocate | Educate 

• Annual HUD CoC Application (NOFO) 

• Annual Point-In-Time Count 
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HMIS 

• HMIS Team - HMIS@changinghomelessness.org 

mailto:HMIS@changinghomelessness.org
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COORDINATED ENTRY SYSTEM (CES)
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COORDINATED ENTRY

  



Nassau

Duval
Clay

FL-510

General Updates 

2024 POINT-IN-TIME
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2024 POINT-IN-TIME
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2024 POINT-IN-TIME
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RESOURCES |

• Changinghomelessness.org

• NE FL COC – Membership, HMIS/ClientTrack, CoC Resources 
• Information – Blogs, Calendar, Reports
• Help – Contact info and Northeast FL Resources (search or PDF)
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Events & Announcements 
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Thank you! 
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