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WHY ARE WE HERE?
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VISION

An end to homelessness
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General Updates

MISSION

Guide the community effort and build capacity to prevent and end homelessness
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General Updates
CHANGING HOMELESSNESS | CHI

* Collaborative Applicant | Lead Agency
e HMIS Lead

 Coordinated Entry



General Updates

CHI’'S JOURNEY
1052 | 2000 | 2003

Formed by a group
of engaged social
services agencies

and religious
leaders

Designated
Lead Agency
in Duval
County

Dawn Gilman

assumes role

of Executive
Director

Incorporated as

ESHC rebrands as
Changing
Homelessness

First State of
Homelessness and
Volunteer

Appreciation
Breakfast

Worked with
the community
to create and
implement
COVID-19
Shelter
Protocol

[
\ Nassau =i/
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2017 | 2018 | 2018 | 2020 | 20as/a022/2003
|

$1 million Grant
Award to serve

profit Homeless
organization Veterans

Covid-19 Response
Day 1 Family Fund $2.5 million
Coordinated Entry

Conducted our
first Point in
Time Count

a 501(c)(3) non-

First ever
Veterans Surge

Built for Zero
Initiative
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COLLABORATIVE APPLICANT

 Convene | Advocate | Educate
* Annual HUD CoC Application (NOFO)

e Annual Point-In-Time Count
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General Updates
HMIS

e HMIS Team - HMIS@changinghomelessness.org



mailto:HMIS@changinghomelessness.org

General Updates

COORDINATED ENTRY SYSTEM (CES)
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General Updates
COORDINATED ENTRY

Outreach: outreach@changinghomelessness.org
Coordinated Entry : ces@changinghomelessness.org
By phone : 904-354-1100
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General Updates
2024 POINT-IN-TIME

FIGURE 1
Sheltered, Unsheltered and Totals, 2024

# SHELTERED & UNSHELTERED TOTAL

779 566 1,345



General Updates

2024 POINT-IN-TIME

FIGURE 3 Figure I-3: Clay County FIGURE 4 Figure I-1: Duval County FIGURE 5
Clay County = Point-In-Time Street Count Duval County ::‘":"'"""5"‘“““"‘ Nassau County ::"“"'I";z“:‘:;:":“m?m
Sheltered, b Sheltered, Sheltered, Zones
Unsheltered Unsheltered @ SHELTERED Unsheltered
Totals, 2024 @ SHELTERED Totals, 2024 & UNSHELTERED Totals, 2024
& UNSHELTERED i
3
& 59 & 469 TOTA: gg L
TOTAL 81 TOTAL 1,209 7
1™ A SHELTERED
& UNSHELTERED
Legend Legend Legend
[ Clay Street Zones [ ol sreet zones - [ Nassaustreet Zones




APPENDIX A: Ten Year Trends

2024 POI NT-I N -TI M E YEAR-OVER-YEAR POINT-IN-TIME TOTALS

3,000

2,500

2,000 -

1,500 \/\v
1000

500

om_

2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024

= Total | 2049 | 1,853 | 1,959 | 1,869 | 1,794 | 1,654 | 1,542 | 1,222 | 1,049 | 1247 | 1345
= Chronic 399 327 325 318 327 m 185 - 88 62 121
= \eterans 224 184 130 125 121 nse 181 160 70 102 135

Farmilies (Households) 242 | 170 | 164 | 135 | 126 | 90 | 185 77 91 90 73
— Families (People) | 674 | 513 | 493 | 425 | 384 | 289 | 370 | 247 | 292 | 276 | 239
— Youth 120 | 101 109 106 | 132 | 109 | 18 42 64 6 | 134
— Older Adults, 55+ | 286 | 336

2027 - COVID count, no volunteers and revised count methodology
2022 - “Sheltered only” count
2023 - First count reporting older adults 55+
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RESOURCES |

 Changinghomelessness.org

* NE FL COC - Membership, HMIS/ClientTrack, CoC Resources
* Information — Blogs, Calendar, Reports
 Help — Contact info and Northeast FL Resources (search or PDF)
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Events & Announcements

What’s new with YOU?
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CRM

CITY RESCUE MISSION

TUTORS
NEEDED

Help teach adults
at CRM to read!

Volunteers@crmjax.org

R

Events & Announcements

GIVE BACK &

AT PURPLE DOVE RESALE CENTER

M"Y pyURPLE DOVE

RESALE CENTER

www.micahsplace.org/volunteer

-
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Join PSMJax in our new monthly

sponsorship program.

How to help?

Your $20 monthly donation
will clothe 20 people.

Provided through a partnership
with the City of Jacksonville,
the Urban Rest Stop at R EST STO P
Sulzbacher’'s Downtown Campus
is a place for people
experiencing homelessness to @
go during the day to receive SLZBACHER =

services. Services include SERVICE HOURS:
housing assessments, showers, @ General Operating.

meals, healthcare, mailboxes, Monday - Sunday
shelter placement, job referrals 7 days a Week
and more. 9:30am-5:30pm
@ Housing/Needs Assessments

Wednesday & Friday

10:00am - 11:00am

@ Meal Service

All Are Welcome

7 Days a Week
Lunch-Noon-1:00pm
Dinner-5:00pm-5:30pm

www.sulzbacherjax.org
(904) 647-4083
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PERMANENCY

Open to families with an approved adoption home
study and families currently enrolled in PRIDE.

755

Family Support Services

DUVAL AND NASSAU COUNTIES

Every Second Tuesday

5pm - 6:30pm

(Wpere

1300 Riverplace Blvd

7th Floor

Jacksonville, FL 32207

4

/ ‘ We Offer:
B Laundry Services

' 3
!l =@ Showers
Bathrooms
COALITION FOR Food and Drinks

THE HOMELESS
OF NASSAU COUNTY

Resources

_ MOBILE RV SCHEDULE

Yulee Baptist
463056 E State Rd 200, Yulee, FL 32097
Mondays 1:00 - 4:00

Springhill Baptist
941017 Old Nassauville Rd, Fernandina Beach, FL 32034
2nd Monday 8-11
4th Thursday 4-6

Journey Church Yulee
95707 Amelia Concourse, Fernandina Beach, FL 32034

1st Tuesday 9-1

Gracie’s Kitchen
6 Koen Ln, Yulee, FL 32097
Wednesdays 10-12

Callahan Methodist
449648 US-301, Callahan, FL 32011

Wednesdays 4-6

Journey West Church Hilliard
550974 US-1, Hilliard, FL 32046
1st and 3rd Fridays 10-12

Dates, times, locations, and
available services are subject to change.




The 3rd WEDNESDAY of the Month

515 College Drive Middleburg, FL 32068
oY% 3:00pm to 6:00pm

AL
)o.c
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EMMANUEI* PROJECT

WWW.EMMANUELPROJECT.ORG
Our mobile medical unit provides healthcare services to underserved and
uninsured adult and pediatric populations throughout Northeast Florida.

Our Services

* Medical Care for
Adults & Children

M(/ * School & Sports

(P Physicals

WU . . * Hypertension

ngh-Quallty * management
Healthcare Education

No Cost

Healthcare

Call

904-479-0279 Patients must be at or below

Email 200% of the federal poverty

support@emmanuelproject.org

guidelines for their household
Q g size (as established by the

Q Eacebook Florida Department of

@EmmanuelProjectofNortheastFL

Emmanuel Project (of Northeast

Health), uninsured or limited
Florida)

iy Spert Sord
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BREAKFAST
LEARNING SERIES

Wednesday, July 17 - 9-10:30 a.m.

The Child Guidance Center specializes in providing mental health
counseling and support services to children, adolescents, and families
in the Jacksonville area. In this session, attendees will:

Ray Mallari

Receive an overview of the Child Gain an understanding of Family Preservation Team
Guidance Center and our speaker’s services provided, including Coordinator/Case Manager
role as Family Preservation Team medication management and Supervisor
Coordinator outpatient therapy Child Guidance Center

Learn about case management Understand how to make
services, talkable communities and referrals
more

L To register, email fss.bls jax@fssnf.org or call 904-402-4684

Meeting ID: 378 224 0466
In Florida, dial 301-715-8592 or 640-558-8656

Interpreter services are provided free of charge for persons who are deaf or hard of hearing.
Family Support Services is a community-based care lead agency contracted with the Flosida Department of Children and Families.

Accommodations for individuals with disabilities will be made upon request in advance. Q
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RAZORS (currently out)
B SUNSCREEN
4 ALOE VERA GEL (currently out)
V ) BUG SPRAY (currently out) (
\J SUNGLASSES (currently out) l/‘
HATS (ANYTHING THAT BLOCKS THE SUN)
MEN’S AND WOMEN'’S UNDERWEAR (ALL SIZES)
LAUNDRY DETERGENT
CLEANING SUPPLIES
CONDIMENTS
OLIVE OIL

A(

l-' S
i Nassau =/]
) ~r U

@ THE MOST
GOOD
DONATION DRIVE

Jrawn (o A Art
HURRICANE K cuslits DIGR
s U P P L I E S Benefiting the children of The Towers Center of Hope

P Paints/Brushes
NON-PERISHABLE FOOD % ( Cmyggss/xr‘;‘km A
Q PAPER PRODUCTS ‘. Pipe Cleanglslpom-l’om A
ue
o FLASHLIGHTS AND BATTERIES Hot Glue Guns 2
Construction Paper
© PLASTIC SILVERWARE Decorative Paper/Scrapbook Paper
Model Magic Air Dry Clay
o ReRLAID ITEMS Tape/Double-Sided Tape
Hole Punch

SCHEDULE DONATION DROP-OFF AT: N . 3 Stencils \“\\‘ [
DEVELOPMENT@HUBBARDHOUSE.ORG \ W\ \ Sequiis P\l e

== \

Popsicle Sticks
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Questions?
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Thank yout
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