Northeast Florida Continuum of Care
General Membership Meeting

June 12, 2025 | Zoom

Join Zoom Meeting
Meeting ID: 537 379 842
Password: 380431
Dial by your location
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)

1. Welcome and Introductions — Monique Elton
2. General Updates
¢ Funding — Dawn Gilman
i. State of Florida, HUD, etc.
e CoC Plan — Written Standards Updated
i. Revised documents will be uploaded on website
e Website — Location of information for members
i. Reviewed Changing Homelessness website and shared the location of
all the relevant community content, CoC Plan, Coordinated Entry
Policies and Procedures, HMIS reference documents, etc.
3. Agency Announcements | Open Discussion
4. Adjourned
08:26:38 From Jessica Harmon, FSS to Everyone:
Jessica Harmon, FSS
08:26:46 From amills to Everyone:
Amanda Mills, Five Star Vet Ctr
08:27:12 From Erick Saks to Everyone:
Erick Saks
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08:27:11 From Traci Fuglestad to Everyone:
Hello, Traci Fuglestad, Sulzbacher behavioral health

08:28:23 From Karen Thomas to Everyone:
Karen Thomas PSM

08:28:34 From Andy Barber to Everyone:
Andy Barber, I.M. Sulzbacher Center for the Homeless, Inc.

08:28:36 From CharlesTemple to Everyone:
Charles Temple- CHI

08:28:39 From Aniya W to Everyone:
Hello! - Aniya CHI

08:28:41 From Diana to Everyone:
Diana Brady

08:28:48 From EdinSabanovic to Everyone:
Edin Sabanovic - CHI

08:29:00 From Scott VanSlooten to Everyone:
Scott VanSlooten - CHI

08:29:04 From Tricia Pough, DCPS to Everyone:
Good Moring, Tricia Pough, DCPS

08:30:06 From Keith Money to Everyone:
Good Morning

08:30:13 From Keith Money to Everyone:
Keith Money FSS

08:30:17 From Jason Henika - Hubbard House to Everyone:
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Jason Henika - Hubbard House

08:30:49 From BenjaminRobertson to Everyone:
Benjamin Robertson - CHI

08:30:58 From Jeanne Hayes to Everyone:
Jeanne Hayes - CHI

08:31:07 From EricCoop to Everyone:
Eric Coop - CHI

08:31:23 From DawnMoses to Everyone:
Dawn Moses

08:31:23 From Taylor Wolters to Everyone:
Taylor Wolters - CHI - SSVF

08:31:47 From Janet Dickinson, ElderSource to Everyone:
Janet Dickinson, ElderSource

08:32:15 From VeraBrown-Floyd to Everyone:
Good Morning, CHI

08:32:50 From Marilyn Darius-JFCS to Everyone:
Good morning, Marilyn Darius JFCS

08:32:58 From Sheila Jefferson to Everyone:
Sheila Brown-Jefferson, CWM

08:33:24 From ShericaHarris to Everyone:
Good morning, Sherica Harris- CHI

08:33:31 From Barbara Jones to Everyone:

Good Morning Everyone, Barbara Jones Family Support Services.
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08:33:49 From Angela Strain, WeCarelax, She/Her to Everyone:
Good morning! Angela from WeCareJax
08:33:55 From Kari Messer to Everyone:
Kari Messer, Sulzbacher
08:34:23 From Mackenzy Foley to Everyone:
Mackenzy Foley, CHI
08:34:29 From LouDougherty to Everyone:
Lou Dougherty, Ability Housing
08:34:49 From May Ruiz to Everyone:
May Ruiz - CHI - Good Morning!
08:34:53 From Damon Green to Everyone:
Damon Green - Impact Church/Revitalize Arlington
08:37:55 From Leilani Williams to Everyone:
Leilani Williams, CHI
08:38:20 From Joyce Case to Everyone:
Joyce Case, Health Planning Council of Northeast Florida
08:40:05 From Monique Elton to Everyone:
melton@changinghomelessness.org
08:40:57 From Tiffany Adams to Everyone:
Tiffany Adams, FHC
08:42:39 From Gstrickland to Everyone:
hvrp can be there

08:43:43 From amills to Everyone:
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We have some hygiene kits, clothing and some other items. Five Star can attend
08:43:46 From CharlesTemple to Everyone:

ctemple@changinghomelessness.org
08:46:52 From Joyce Case to Everyone:

The Health Planning Council’s Navigator Program provides free assistance for the ACA
Health Insurance Marketplace during the Special Enroliment Period (SEP). Continuing SEP
this year, individuals with incomes between 100% - 150% FPL, will be eligible for health
insurance plans and qualify for the Special Enroliment Period all year long! Additionally, the
Open Enrollment Period for 2026 will be November 1 through December 15, 2025. For more
information contact Joyce Case at 904-762-8600, email joyce_case@hpcnef.org
08:51:29 From amills to Everyone:

Just announcement from Five Star Veterans Center. Col Loving, RET,USMC our CEO for
the last 14 years has decided to retire this year. We have a brand new CEO over here, CDR
John Bear, USN, Veteran. Also, in the past year we have made a lot renovations on our facility
and invite everyone to stop by and meet our staff.

08:52:50 From Kari Messer to Everyone:
https://secure.sulzbacherjax.org/np/clients/sulzbachercenter/donation.jsp?forwarde

dFromSecureDomain=1&campaign=959

08:53:04 From Kari Messer to Everyone:

Sulzbacher’s functional fitness fundraiser
08:53:20 From Kari Messer to Everyone:

Functional Fitness Flyer_p1 (2).pdf

08:55:22 From BenjaminRobertson to Everyone:
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Without the data points it will near impossible to know if a person comes from a

certain group of people.
08:55:27 From Taylor Wolters to Everyone:

| dont think it would hurt to collect more data. Data is good.
08:55:37 From BenjaminRobertson to Everyone:

This can be helpful in understanding he type of care that can be provided
08:55:50 From BenjaminRobertson to Everyone:

We can protect the data more
08:57:02 From Philecia Wilson to Everyone:

Philecia Wilson, FSS
08:57:12 From Taylor Wolters to Everyone:

So the field in HMIS will still be there right? So we can have record of someones
gender identity to know how to appropriately address them ?

08:57:33 From EdinSabanovic to Everyone:

correct
09:04:15 From Tiffany Adams to Everyone:

Re the gender question: Leading with client choice, | think ensuring there are options
for people to identify the way they choose is a key factor. It could be our limitations put on
clients, more than asking the question. Additionally, not answering the question shouldn't
impact the service provision and it's important to explain, to the client, the reason for the
guestion (quality data, transparency, improved services, funding, etc.,)

09:17:33 From BenjaminRobertson to Everyone:

Thanks
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