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Event/Task Date/Time Responsibility/Notes 

Publish HUD NOFOs (CoC Competition and 
Non-competitive YHDP) via Constant 
Contact, Email Announcement November 
2025 

November 18, 2025, 
5:30 PM EST  

Collaborative Applicant, 
Changing Homelessness (CHI-
CA)  

Publish information on website, and post 
regular weekly HUD NOFO info via Constant 
Contact emails and Social Media posts 

November 21, 2025 – 
January 10, 2026 

CHI-CA 

Convene Introductory FY2025 CoC Bidder’s 
Conference (Zoom) 

November 24, 2025, 
3:00 PM EST 

CHI-CA 

Convene Mandatory FY2025 CoC Bidder’s 
Conference (Zoom)  

December 1, 2025, 
3:00 PM EST 

CHI-CA 

Host Office Hours for Local Applicants 
(Zoom)  

November 25, 2025 
December 2, 2025 
December 8, 2025 
1:30 PM EST  

CHI-CA 

E-SNAPS Training for New Applicants 
(Zoom) 

December 3, 2025 
3:00 PM EST 

CHI-CA 

Email Letter of Intent for all CoC Projects to 
COCApp@changinghomelessness.org 

December 5, 2025, 
11:59 PM, End of Day 

Local Applicants 

Submit Local Applications via E-SNAPS (no 
later than 30 days prior to the deadline for 
submission of the HUD CoC Application – 
January 14, 2026) 

December 11, 2025, 
11:59 PM, End of Day 

Local Applicants 

Conduct threshold review of Local 
applications  

December 12, 2025 CHI-CA 

Send errors/threshold notifications to local 
applicants, reopen applications   

December 12, 2025 CHI-CA 

Correct all errors and resubmit applications December 15, 2025 
End of Day 

Local Applicants 

Package all applications, score, import HMIS 
data, etc. 

December 11-16, 
2025 

CHI-CA 

Send application summaries and score 
sheets to Ranking and Scoring Committee 
/Governance Board  

December 17, 2025, 
End of Day 

CHI-CA 

Host Ranking and Scoring/Governance 
Board meeting to finalize scores and rank 
projects  

December 19, 2025, 
1:30 PM EST  

CHI-CA, Governance Board 

https://us02web.zoom.us/j/88289869760?pwd=ndhrQVWncItBiNOemQZAP3WaJfoHiq.1
https://us02web.zoom.us/j/83603794663?pwd=D4wabpLplc8M9mDqqySTw7so3nyjrH.1
https://us02web.zoom.us/j/84049697623?pwd=j7VCP6lWP50ucU7GeuYJ0p1G5b2iZC.1
https://us02web.zoom.us/j/84904747227?pwd=SaSNlatrlGSXeDMX6fQ6VZtbFiBgoX.1
mailto:COCApp@changinghomelessness.org
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Notify all local applicants of accepted, 
ranked or rejected applications (no later 
than 15 days prior to the deadline for 
submission of the HUD CoC Application – 
January 14, 2026) 

December 29, 2025, 
End of Day 

CHI-CA 

Send Cert of Consistency Forms to City/State December 30, 2025 CHI-CA 

If necessary, send appeals to 
CoCApp@changinghomelssness.org  

January 2, 2026,  
2 PM EST  

Local Applicants  

Host Special Appeals meeting, if needed January 5, 2026, Time 
TBD 

Ranking and Scoring Committee   

Post the FY2025 CoC Competition 
Collaborative Application on the home page 
of the Changing Homelessness website.   

January 10, 2026 CHI-CA  

Submit Consolidated Application to HUD  January 12, 2026 
(Due by January 14, 
2026, 8 PM EST)   

CHI-CA  

 

mailto:CoCApp@changinghomelssness.org
https://www.changinghomelessness.org/

