Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:

- Reallocation forms — must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.

- Project Listings:

- New;

- Renewal;

- UFA Costs;

- CoC Planning;

- YHPD Renewal; and

- YHDP Replacement and Reallocation.

- Consolidations and Expansions Forms — must be completed if the CoC is consolidating
eligible renewal projects or applying for new projects to expand the operations of eligible renewal
projects.

- Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative
Applicants must attach an accurately completed, signed, and dated HUD-2991.
Things to Remember:

- New, CoC Renewal, YHPD Renewal, YHDP Replacement and Reallocation Project Listings —
all project applications must be reviewed, approved and ranked, or rejected based on the local
CoC competition process.

- Project applications on the following Project Listings must be approved and are not ranked
per the FY 2026 CoC Program Competition NOFO:

- UFA Costs Project Listing;

- CoC planning Project Listing;

- Collaborative Applicants are responsible for ensuring all project applications accurately
appear on the Project Listings and there are no project applications missing from one or more
Project Listings.

- For each project application rejected by the CoC, the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

Additional training resources are available online on HUD'’s website
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Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156

1. Continuum of Care (CoC) Identification

Collaborative Applicant Name: Changing Homelessness, Inc
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Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156

2. Reallocation

2-1 Is the CoC reallocating funds from one or Yes
more eligible renewal grant(s) that will expire in
Calendar Year 2027 to create one or more new

projects?

Alert:
As stated in the FY 2026 CoC Program Competition NOFO:

- CoCs may reallocate YHDP projects from any Round to create new YHDP
Replacement projects.

- If a CoC reallocates funding from a renewal project that was previously
awarded DV Bonus funding, any new project created with such funding must be
100 percent dedicated to serving individuals and families who are fleeing or
attempting to flee domestic violence, dating violence, sexual assault, and
stalking and who qualify as homeless under paragraphs (1) or (4) of the
definition of homeless at 24 CFR 578.3 or Section 103(b) of the McKinney-Vento
Homeless Assistance Act.
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Applicant: Jacksonville-Duval, Clay Counties CoC
Project: FL 510 CoC Registration FY 2026

FL-510

COC_REG_2026_228156

2A. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible CoC Renewal, DV Renewal or YHDP renewal project
funds to create new project application(s) may do so by eliminating one or more
expiring eligible projects.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Projects:
(Sum of All Eliminated CoC Renewal Projects)

$2,876,636

Amount Available for New YHDP Projects:
(Sum of All Eliminated YHDP Restricted Projects)

$0

Amount Available for New DV Projects:
(Sum of All Eliminated DV Restricted Projects)

$849,840
Eliminated Project Grant Number Component Type Funding Type Annua | Transition Grant
Name Eliminated |
Rene
wal
Amou
nt
DV RRH FLO786D4H102506 | PH-RRH DV Renewal $849, | Yes
840
HomeSAFE 2 FLO125L4H102518 | PH-PSH CoC Renewal $882, | Yes
FY2026 039
Homeward Bound FLO127L4H102518 | PH-PSH CoC Renewal $306, | Yes
Pr... 208
Homeward Bound FL0O126L4H102518 | PH-PSH CoC Renewal $439, | Yes
520
North Florida RRH FLO476L4H102512 | PH-RRH CoC Renewal $1,14. | Yes
First Coast Rapid... | FL0454L4H102513 | PH-RRH CoC Renewal $104, | No
268
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Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: DV RRH
Grant Number of Eliminated Project: FL0786D4H102506
Eliminated Project Component Type: PH-RRH
Funding Type: DV Renewal
Eliminated Project Annual Renewal Amount: $849,840

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)
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Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156

Project applicant was notified August 6, 2026. The project is being eliminated to
transition from DV RRH to DV SSO CE. FL-510 uses an objective, data-
informed process to evaluate all CoC-funded renewal projects and identify
projects that are lower performing, less needed, or could better meet community
needs through a different component. During the FY2026 local competition, all
currently funded projects were evaluated using HUD Annual Performance
Reports (APRs), including utilization, increases in participant income, and
expenditure/spenddown performance. The CoC also reviewed PIT, HIC, HMIS,
and Coordinated Entry data to evaluate system needs, housing inventory,
populations served, and gaps within the four-county homelessness response.
Project performance and system-level data were considered together to
determine whether existing investments remained the most effective use of CoC
resources.

FL-510 identified multiple projects as candidates for reallocation based on
performance, utilization, expenditure patterns, current community need, and
whether the existing project component remained the most appropriate
intervention. This included several Permanent Supportive Housing (PSH)
projects, including a project historically targeted to persons with chronic
alcoholism, as well as PSH and Rapid Re-Housing (RRH) projects for which the
CoC determined a Transitional Housing (TH) model would better align services
with participant needs and current system priorities.

FL-510 reallocated approximately 47 percent of its current project portfolio
during the FY2026 local competition. Reallocation decisions were used to
create new projects and support transition to component types that better
address identified needs. The process was not based solely on individual
project performance; FL-510 also considered whether the existing intervention
remained necessary and appropriately structured given current PIT, HIC,
Coordinated Entry, and system performance data.

2A-3 Is the project being eliminated to create one Yes
or more transition grant applications?

How much funding will be made available for 849840
transition grants?

How much funding will be made available for new 0
Reallocation projects?

The Collaborative Applicant confirms the new | X
transition grant(s) are for a new program
component.

The Collaborative Applicant reviewed and affirms | X
that no more than 50 percent of the funds in the
new component project(s) will be for costs of
eligible activities under the old component; and
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Applicant: Jacksonville-Duval, Clay Counties CoC
Project: FL 510 CoC Registration FY 2026

FL-510
COC_REG_2026_228156

The CoC consented to the transition of
component and the new component project(s)
meet the standards outlined in Section Il.A.3.k of
the NOFO

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information

entered is accurate.

Eliminated Project Name:

Grant Number of Eliminated Project:
Eliminated Project Component Type:
Funding Type:

Eliminated Project Annual Renewal Amount:

HomeSAFE 2 FY2026
FLO125L4H102518
PH-PSH

CoC Renewal
$882,039

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.

(limit 2500 characters)
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Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156

Project applicant was notified August 6, 2026. The project is being eliminated to
transition from PH-PSH to DV TH. FL-510 uses an objective, data-informed
process to evaluate all CoC-funded renewal projects and identify projects that
are lower performing, less needed, or could better meet community needs
through a different component. During the FY2026 local competition, all
currently funded projects were evaluated using HUD Annual Performance
Reports (APRs), including utilization, increases in participant income, and
expenditure/spenddown performance. The CoC also reviewed PIT, HIC, HMIS,
and Coordinated Entry data to evaluate system needs, housing inventory,
populations served, and gaps within the four-county homelessness response.
Project performance and system-level data were considered together to
determine whether existing investments remained the most effective use of CoC
resources.

FL-510 identified multiple projects as candidates for reallocation based on
performance, utilization, expenditure patterns, current community need, and
whether the existing project component remained the most appropriate
intervention. This included several Permanent Supportive Housing (PSH)
projects, including a project historically targeted to persons with chronic
alcoholism, as well as PSH and Rapid Re-Housing (RRH) projects for which the
CoC determined a Transitional Housing (TH) model would better align services
with participant needs and current system priorities.

FL-510 reallocated approximately 47 percent of its current project portfolio
during the FY2026 local competition. Reallocation decisions were used to
create new projects and support transition to component types that better
address identified needs. The process was not based solely on individual
project performance; FL-510 also considered whether the existing intervention
remained necessary and appropriately structured given current PIT, HIC,
Coordinated Entry, and system performance data.

2A-3 Is the project being eliminated to create one Yes
or more transition grant applications?

How much funding will be made available for 882039
transition grants?

How much funding will be made available for new 0
Reallocation projects?

The Collaborative Applicant confirms the new | X
transition grant(s) are for a new program
component.

The Collaborative Applicant reviewed and affirms | X
that no more than 50 percent of the funds in the
new component project(s) will be for costs of
eligible activities under the old component; and
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Applicant: Jacksonville-Duval, Clay Counties CoC
Project: FL 510 CoC Registration FY 2026

FL-510
COC_REG_2026_228156

The CoC consented to the transition of
component and the new component project(s)
meet the standards outlined in Section Il.A.3.k of
the NOFO

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information

entered is accurate.

Eliminated Project Name:

Grant Number of Eliminated Project:
Eliminated Project Component Type:
Funding Type:

Eliminated Project Annual Renewal Amount:

Homeward Bound Project Expansion
FLO127L4H102518

PH-PSH

CoC Renewal

$306,208

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.

(limit 2500 characters)
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Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156

Project applicant was notified August 6, 2026. The project is being eliminated to
transition from PH-PSH to TH. FL-510 uses an objective, data-informed process
to evaluate all CoC-funded renewal projects and identify projects that are lower
performing, less needed, or could better meet community needs through a
different component. During the FY2026 local competition, all currently funded
projects were evaluated using HUD Annual Performance Reports (APRs),
including utilization, increases in participant income, and
expenditure/spenddown performance. The CoC also reviewed PIT, HIC, HMIS,
and Coordinated Entry data to evaluate system needs, housing inventory,
populations served, and gaps within the four-county homelessness response.
Project performance and system-level data were considered together to
determine whether existing investments remained the most effective use of CoC
resources.

FL-510 identified multiple projects as candidates for reallocation based on
performance, utilization, expenditure patterns, current community need, and
whether the existing project component remained the most appropriate
intervention. This included several Permanent Supportive Housing (PSH)
projects, including a project historically targeted to persons with chronic
alcoholism, as well as PSH and Rapid Re-Housing (RRH) projects for which the
CoC determined a Transitional Housing (TH) model would better align services
with participant needs and current system priorities.

FL-510 reallocated approximately 47 percent of its current project portfolio
during the FY2026 local competition. Reallocation decisions were used to
create new projects and support transition to component types that better
address identified needs. The process was not based solely on individual
project performance; FL-510 also considered whether the existing intervention
remained necessary and appropriately structured given current PIT, HIC,
Coordinated Entry, and system performance data.

2A-3 Is the project being eliminated to create one Yes
or more transition grant applications?

How much funding will be made available for 306208
transition grants?

How much funding will be made available for new 0
Reallocation projects?

The Collaborative Applicant confirms the new | X
transition grant(s) are for a new program
component.

The Collaborative Applicant reviewed and affirms | X
that no more than 50 percent of the funds in the
new component project(s) will be for costs of
eligible activities under the old component; and
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Applicant: Jacksonville-Duval, Clay Counties CoC
Project: FL 510 CoC Registration FY 2026

FL-510
COC_REG_2026_228156

The CoC consented to the transition of
component and the new component project(s)
meet the standards outlined in Section Il.A.3.k of
the NOFO

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information

entered is accurate.

Eliminated Project Name:

Grant Number of Eliminated Project:
Eliminated Project Component Type:
Funding Type:

Eliminated Project Annual Renewal Amount:

Homeward Bound
FLO126L4H102518
PH-PSH

CoC Renewal
$439,520

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.

(limit 2500 characters)
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Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156

Project applicant was notified August 6, 2026. The project is being eliminated to
transition from PH-PSH to TH. FL-510 uses an objective, data-informed process
to evaluate all CoC-funded renewal projects and identify projects that are lower
performing, less needed, or could better meet community needs through a
different component. During the FY2026 local competition, all currently funded
projects were evaluated using HUD Annual Performance Reports (APRs),
including utilization, increases in participant income, and
expenditure/spenddown performance. The CoC also reviewed PIT, HIC, HMIS,
and Coordinated Entry data to evaluate system needs, housing inventory,
populations served, and gaps within the four-county homelessness response.
Project performance and system-level data were considered together to
determine whether existing investments remained the most effective use of CoC
resources.

FL-510 identified multiple projects as candidates for reallocation based on
performance, utilization, expenditure patterns, current community need, and
whether the existing project component remained the most appropriate
intervention. This included several Permanent Supportive Housing (PSH)
projects, including a project historically targeted to persons with chronic
alcoholism, as well as PSH and Rapid Re-Housing (RRH) projects for which the
CoC determined a Transitional Housing (TH) model would better align services
with participant needs and current system priorities.

FL-510 reallocated approximately 47 percent of its current project portfolio
during the FY2026 local competition. Reallocation decisions were used to
create new projects and support transition to component types that better
address identified needs. The process was not based solely on individual
project performance; FL-510 also considered whether the existing intervention
remained necessary and appropriately structured given current PIT, HIC,
Coordinated Entry, and system performance data.

2A-3 Is the project being eliminated to create one Yes
or more transition grant applications?

How much funding will be made available for 439520
transition grants?

How much funding will be made available for new 0
Reallocation projects?

The Collaborative Applicant confirms the new | X
transition grant(s) are for a new program
component.

The Collaborative Applicant reviewed and affirms | X
that no more than 50 percent of the funds in the
new component project(s) will be for costs of
eligible activities under the old component; and

Project Priority List FY2026 Page 12 09/29/2026




Applicant: Jacksonville-Duval, Clay Counties CoC
Project: FL 510 CoC Registration FY 2026

FL-510
COC_REG_2026_228156

The CoC consented to the transition of
component and the new component project(s)
meet the standards outlined in Section Il.A.3.k of
the NOFO

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information

entered is accurate.

Eliminated Project Name:

Grant Number of Eliminated Project:
Eliminated Project Component Type:
Funding Type:

Eliminated Project Annual Renewal Amount:

North Florida RRH
FLO476L4H102512
PH-RRH

CoC Renewal
$1,144,601

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.

(limit 2500 characters)
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Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156

Project applicant was notified August 6, 2026. The project is being eliminated to
transition from PH-RRH to TH. FL-510 uses an objective, data-informed
process to evaluate all CoC-funded renewal projects and identify projects that
are lower performing, less needed, or could better meet community needs
through a different component. During the FY2026 local competition, all
currently funded projects were evaluated using HUD Annual Performance
Reports (APRs), including utilization, increases in participant income, and
expenditure/spenddown performance. The CoC also reviewed PIT, HIC, HMIS,
and Coordinated Entry data to evaluate system needs, housing inventory,
populations served, and gaps within the four-county homelessness response.
Project performance and system-level data were considered together to
determine whether existing investments remained the most effective use of CoC
resources.

FL-510 identified multiple projects as candidates for reallocation based on
performance, utilization, expenditure patterns, current community need, and
whether the existing project component remained the most appropriate
intervention. This included several Permanent Supportive Housing (PSH)
projects, including a project historically targeted to persons with chronic
alcoholism, as well as PSH and Rapid Re-Housing (RRH) projects for which the
CoC determined a Transitional Housing (TH) model would better align services
with participant needs and current system priorities.

FL-510 reallocated approximately 47 percent of its current project portfolio
during the FY2026 local competition. Reallocation decisions were used to
create new projects and support transition to component types that better
address identified needs. The process was not based solely on individual
project performance; FL-510 also considered whether the existing intervention
remained necessary and appropriately structured given current PIT, HIC,
Coordinated Entry, and system performance data.

2A-3 Is the project being eliminated to create one Yes
or more transition grant applications?

How much funding will be made available for 1144601
transition grants?

How much funding will be made available for new 0
Reallocation projects?

The Collaborative Applicant confirms the new | X
transition grant(s) are for a new program
component.

The Collaborative Applicant reviewed and affirms | X
that no more than 50 percent of the funds in the
new component project(s) will be for costs of
eligible activities under the old component; and
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Applicant: Jacksonville-Duval, Clay Counties CoC
Project: FL 510 CoC Registration FY 2026

FL-510
COC_REG_2026_228156

The CoC consented to the transition of
component and the new component project(s)
meet the standards outlined in Section Il.A.3.k of
the NOFO

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information

entered is accurate.

Eliminated Project Name:

Grant Number of Eliminated Project:
Eliminated Project Component Type:
Funding Type:

Eliminated Project Annual Renewal Amount:

First Coast Rapid Rehousing
FLO454L4H102513

PH-RRH

CoC Renewal

$104,268

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.

(limit 2500 characters)
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Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156

Project applicant was notified August 6, 2026. FL-510 uses an objective, data-
informed process to evaluate all CoC-funded renewal projects and identify
projects that are lower performing, less needed, or could better meet community
needs through a different component. During the FY2026 local competition, all
currently funded projects were evaluated using HUD Annual Performance
Reports (APRs), including utilization, increases in participant income, and
expenditure/spenddown performance. The CoC also reviewed PIT, HIC, HMIS,
and Coordinated Entry data to evaluate system needs, housing inventory,
populations served, and gaps within the four-county homelessness response.
Project performance and system-level data were considered together to
determine whether existing investments remained the most effective use of CoC
resources.

FL-510 identified multiple projects as candidates for reallocation based on
performance, utilization, expenditure patterns, current community need, and
whether the existing project component remained the most appropriate
intervention. This included several Permanent Supportive Housing (PSH)
projects, including a project historically targeted to persons with chronic
alcoholism, as well as PSH and Rapid Re-Housing (RRH) projects for which the
CoC determined a Transitional Housing (TH) model would better align services
with participant needs and current system priorities.

FL-510 reallocated approximately 47 percent of its current project portfolio
during the FY2026 local competition. Reallocation decisions were used to
create new projects and support transition to component types that better
address identified needs. The process was not based solely on individual
project performance; FL-510 also considered whether the existing intervention
remained necessary and appropriately structured given current PIT, HIC,
Coordinated Entry, and system performance data.

2A-3 Is the project being eliminated to create one No
or more transition grant applications?
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Applicant: Jacksonville-Duval, Clay Counties CoC
Project: FL 510 CoC Registration FY 2026

FL-510

COC_REG_2026_228156

2B. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible CoC Renewal, DV Renewal and YHDP
Renewal project funds to create new project applications may do so by reducing
one or more expiring eligible renewal projects.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Project(s):

(Sum of All Reduced CoC Projects)

$598,650

Amount available for New YHDP Project(s):

(Sum of All Reduced YHDP Projects)

$0

Amount available for New DV Project(s):
(Sum of All Reduced DV Projects)

$0
Reduced Reduced Funding Annu | Amo | Amount Amount Amount Reallocation
Project Grant Type al unt available for | available for | available for | Type
Name Number Ren | Retai | YHDP DV Project New Project

ewal | ned | Project

Amo

unt
AHI Housing | FLO606L4H | CoC $1,9 [$1,5 | $0 $0 $418,720 No
Link ... 102510 Renewal 19,8 | 01,1

52 32
AHI Villages | FL0O504L4H | CoC $710 | $530 | $0 $0 $179,930 No
PSH ... 102512 Renewal ,810 | ,880
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Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156

Reallocation - Grant(s) Reduced Details

2B-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2026 reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information,
including the funding type, entered is accurate.

Reduced Project Name: AHI| Housing Link 2024
Grant Number of Reduced Project: FL0606L4H102510
Funding Type: CoC Renewal

Reduced Project Current Annual Renewal $1,919,852
Amount:

Amount Retained by Project: $1,501,132

Amount available for YHDP Project(s): $0
(This amount will auto-calculate by selecting
"Save" button)

Amount available for New DV Project(s): $0
(This amount will auto-calculate by selecting
"Save" button)

Amount available for New Project(s): $418,720
(This amount will auto-calculate by selecting
"Save" button)

2B-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)

Project applicant was notified August 6, 2026. FL-510 uses an objective, data-
informed process to evaluate all CoC-funded renewal projects and identify
projects that are lower performing, less needed, or could better meet community
needs through a different component. During the FY2026 local competition, all
currently funded projects were evaluated using HUD Annual Performance
Reports (APRs), including utilization, increases in participant income, and
expenditure/spenddown performance. The CoC also reviewed PIT, HIC, HMIS,
and Coordinated Entry data to evaluate system needs, housing inventory,
populations served, and gaps within the four-county homelessness response.
Project performance and system-level data were considered together to
determine whether existing investments remained the most effective use of CoC
resources.
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Applicant: Jacksonville-Duval, Clay Counties CoC
Project: FL 510 CoC Registration FY 2026

FL-510

COC_REG_2026_228156

2B-3 Is the project applicant reallocating the No

grant, in part, to create one or more transition
grants?

Reallocation - Grant(s) Reduced Details

2B-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2026 reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information,
including the funding type, entered is accurate.

Reduced Project Name:
Grant Number of Reduced Project:
Funding Type:

Reduced Project Current Annual Renewal
Amount:

Amount Retained by Project:

Amount available for YHDP Project(s):
(This amount will auto-calculate by selecting
"Save" button)

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting
"Save" button)

Amount available for New Project(s):
(This amount will auto-calculate by selecting
"Save" button)

AHI Villages PSH 2024
FL0504L4H102512
CoC Renewal
$710,810

$530,880
$0

$0

$179,930

2B-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.

(limit 750 characters)
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Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156

Project applicant was notified August 6, 2026. FL-510 uses an objective, data-
informed process to evaluate all CoC-funded renewal projects and identify
projects that are lower performing, less needed, or could better meet community
needs through a different component. During the FY2026 local competition, all
currently funded projects were evaluated using HUD Annual Performance
Reports (APRs), including utilization, increases in participant income, and
expenditure/spenddown performance. The CoC also reviewed PIT, HIC, HMIS,
and Coordinated Entry data to evaluate system needs, housing inventory,
populations served, and gaps within the four-county homelessness response.
Project performance and system-level data were considered together to
determine whether existing investments remained the most effective use of CoC
resources.

2B-3 Is the project applicant reallocating the No
grant, in part, to create one or more transition
grants?
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Applicant: Jacksonville-Duval, Clay Counties CoC

Project: FL 510 CoC Registration FY 2026

FL-510

COC_REG_2026_228156

Continuum of Care (CoC) New Project Listing

Instructions:

To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based on the number of new projects submitted by
project applicant(s) to your CoC in the e-snaps. You may update each of the Project Listings
simultaneously.

To review a project on the New Project Listing, click on the magnifying glass next to each
project to view project details.

To view the actual project application, click on the orange folder.

If you identify errors in the project application(s), you can send the application back to the
project applicant to make the necessary changes by clicking the amend icon. It is your sole
responsibility to ensure all amended projects are resubmitted, approved and ranked or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on th.f: Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Project | Date Comp Applican | Budget Grant Funding | Transitio | Expansi | Rank PSH/RR
Name Submitt | Type tName | Amount | Term Type n Grant | on H
ed
Safe 2026- SSO Changin | $849,84 | 1 Year DV Yes D5
Pathway | 09-24 g 0 Realloca
sDV .. 11:52:... Homele tion
SS...
City 2026- SSO The City | $227,93 | 1 Year Bonus No No 19
Rescue | 09-24 Rescue |0
Missi... 14:58.... M...
City 2026- TH The City | $201,99 | 1 Year Bonus No No 20
Rescue | 09-24 Rescue |0
Missi... 14:59:... M...
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Applicant: Jacksonville-Duval, Clay Counties CoC
Project: FL 510 CoC Registration FY 2026

FL-510
COC_REG_2026_228156

Pathway | 2026- TH Ability $992,64 | 1 Year Bonus + | No No 14
s TH 09-25 Housing | 0 Realloca
2026 08:14-:... , Inc tion
North 2026- TH .M. $1,144,6 | 1 Year Realloca | Yes 13
Florida 09-25 Sulzbac | 01 tion
TH ... 13:14:... her C...
Homew | 2026- TH .M. $306,20 | 1 Year Realloca | Yes 11
ard 09-25 Sulzbac | 8 tion
Bound 13:12:... her C...
Pr...
Sulzbac | 2026- SSO .M. $383,91 | 1 Year Realloca | No No 9
her 09-25 Sulzbac | 2 tion
Outrea... | 13:05.... her C...
Homele | 2026- TH .M. $425,88 | 1 Year Realloca | No No 10
ss 09-25 Sulzbac |7 tion
Offender | 13:16.... her C...
Homew | 2026- TH .M. $439,52 | 1 Year Realloca | Yes 12
ard 09-25 Sulzbac | 0 tion
Bound 13:08:... her C...
Homesa | 2026- TH Changin | $882,03 | 1 Year DV Yes D15
fe DV 09-25 g 9 Realloca
TH 2026 | 15:27.... Homele tion
SS...
NE FL 2026- SSO Changin | $500,00 | 1 Year Bonus No No 17
Outreac | 09-25 g 0
h SS... 15:30:... Homele
SS...
Center 2026- TH The $344.91 | 1 Year Bonus No No 18
of Hope | 09-25 Salvatio | 6
Tr... 19:25:... n Arm...
CCBJax | 2026- TH Catholic | $246,68 | 1 Year DV No No D16
Transitio | 09-25 Charitie. | 1 Bonus
n... 17:26:... .
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Applicant: Jacksonville-Duval, Clay Counties CoC
Project: FL 510 CoC Registration FY 2026

FL-510

COC_REG_2026_228156

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

The Collaborative Applicant certifies that there is | X
a demonstrated

need for all renewal permanent supportive
housing and rapid

re-housing projects listed on the Renewal
Project Listing.

The Collaborative Applicant certifies all renewal | X
permanent supportive housing and rapid
rehousing projects listed on the Renewal Project
Listing comply with program requirements and
appropriate standards of quality and habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
re-housing renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on th_? Priority Listings, which informs HUD which projects your CoC is
prioritizing.
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Applicant: Jacksonville-Duval, Clay Counties CoC

Project: FL 510 CoC Registration FY 2026

FL-510

COC_REG_2026_228156

Project | Date Grant | Applica | Budget | Consoli | Accept | Comp Rank Expans | PSH/R | Consoli
Name | Submitt | Term nt Amount | dation | ed? Type ion RH dation
ed Name Type
Home 2026- 1 Year | Presbyt | $136,9 Yes PH 6 PSH
Safe 09-21 erian 32
Extenti | 19:45:.. Soci...
on .
North 2026- 1Year | I.M. $1,144, No PH RRH
Florida | 09-23 Sulzba | 601
SHP... 11:56:.. cher
. C...
Homew | 2026- 1 Year |I.M. $306,2 No PH PSH
ard 09-23 Sulzba | 08
Bound 11:57:.. cher
Pr... . C...
Homew | 2026- 1Year |I.M. $439,5 No PH PSH
ard 09-23 Sulzba | 20
Bound 11:56:.. cher
. C..
HomeS | 2026- 1 Year | Changi | $882,0 No PH PSH
AFE 2 09-25 ng 39
FY202 | 10:29:... Homele
6 . SS...
HOPE | 2026- 1 Year | Hubbar | $801,6 Yes PH 7 RRH
Progra | 09-25 d 38
m 15:17:.. House,
. Inc.
Creatin | 2026- 1 Year | Hubbar | $667,1 Yes PH 8 RRH
g 09-25 d 62
HOPE 15:59:.. House,
Pro... . Inc.
DV 2026- 1 Year | Changi | $849,8 No PH RRH
RRH 09-26 ng 40
FY202 | 13:33:... Homele
6 . SS...
Comm | 2026- 1Year | Changi | $421,2 Yes SSO 1
unity 09-26 ng 08
Outrea | 15:06:.. Homele
C... . SS...
NEFIN | 2026- 1Year | Changi | $225,4 Yes HMIS 2
HMIS 09-26 ng 31
Traini... | 15:10:.. Homele
. SS...
AHI 2026- 1 Year | Ability $1,919, Yes PH 4 PSH
Housin | 09-26 Housin | 852
g Link 18:55... g, Inc
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Applicant: Jacksonville-Duval, Clay Counties CoC

Project: FL 510 CoC Registration FY 2026

FL-510
COC_REG_2026_228156

AHI 2026- 1 Year | Ability | $710,8 Yes PH PSH
Village | 09-26 Housin | 10
s PSH 18:55:.. g, Inc
First 2026- 1Year |IM. $104,2 No PH RRH
Coast 09-28 Sulzba | 68
Rapid... | 12:02:.. cher

. C..

Project Priority List FY2026 Page 25 09/29/2026




Applicant: Jacksonville-Duval, Clay Counties CoC
Project: FL 510 CoC Registration FY 2026

FL-510

COC_REG_2026_228156

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on thet_Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Name Date Submitted Grant Term Applicant Name Budget Amount Accepted?
CoC Planning 2026-09-28 1 Year Changing $494,876 Yes
FY2026 16:19:... Homeless...
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Applicant: Jacksonville-Duval, Clay Counties CoC FL-510

Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
Continuum of Care (CoC) YHDP Renewal Project
Listing
Instructions:

Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications
are competitive and must be ranked.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid
rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements
and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any | X
renewal permanent supportive housing or rapid
rehousing YHDP renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.
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Applicant: Jacksonville-Duval, Clay Counties CoC
Project: FL 510 CoC Registration FY 2026

FL-510

COC_REG_2026_228156

Project Date Applicant | Budget Comp Grant Accepted | Rank PSH/RR | Consolid
Name Submitte | Name Amount Type Term ? H ation
d Type
This list contains no items
Project Priority List FY2026 Page 28 09/29/2026




Applicant: Jacksonville-Duval, Clay Counties CoC

Project: FL 510 CoC Registration FY 2026

FL-510

COC_REG_2026_228156

Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:

Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the CoC
Priority Listing Detailed Instructions available on HUD’s website.

To upload all YHDP Replacement project and YHDP Reallocation project applications, submitted
to this Project Listing, click the "Update List" button. This process may take a few minutes based
upon the number of YHDP renewal projects submitted by project applicant(s) to your CoC in the

e-snaps system.

You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications are
competitive and must be ranked.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Applicant | Date Comp Expansio | Budget Grant Funding PSH/RR | Rank
Name Name Submitte | Type n Amount Term Type H
d
This list contains no items
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Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156

4. Consolidation & Expansion

Instructions:

For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions on HUD's website.

1. Is the CoC consolidating renewal projects that No
will expire in Calendar Year 20277

2. Is the CoC expanding renewal projects that No
will expire in Calendar Year 20277?
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Applicant: Jacksonville-Duval, Clay Counties CoC

FL-510

Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156

Funding Summary

Instructions

This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount
CoC Renewal Amount $4,883,033
New CoC Bonus and CoC Reallocation Amount $4,967,604
New DV Bonus Amount $246,681
New DV Reallocation Amount $1,731,879
YHDP Renewal and Replacement Amount $0
YHDP Reallocation Amount $0
CoC Planning Amount $494,876
Rejected Amount $3,726,476
Total Funding Request $12,324,073
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Applicant: Jacksonville-Duval, Clay Counties CoC FL-510

Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with | Yes Certificate of Co... 09/29/2026

the Consolidated Plan (HUD-

2991)

Other No FL-510 Project Ma... 09/29/2026

Other No

Project Rating and Ranking Tool | No

(optional)
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Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156

Attachment Details

Document Description: Certificate of Consistency with the Consolidated
Plan, FL-510

Attachment Details

Document Description: FL-510 Project Match Letters

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156

Submission Summary

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application
Submission Deadline.

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application
Submission Deadline.

Page Last Updated
Before Starting No Input Required
1. Collaborative Applicant 09/29/2026
2. Reallocation 09/29/2026
2A. Grant(s) Eliminated 09/29/2026
2B. Grant(s) Reduced 09/29/2026
3A. CoC New Project Listing 09/29/2026
3B. CoC Renewal Project Listing 09/29/2026
3D. CoC Planning Project Listing 09/29/2026
3E. YHDP Renewal Project Listing No Input Required
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Applicant: Jacksonville-Duval, Clay Counties CoC
Project: FL 510 CoC Registration FY 2026

FL-510
COC_REG_2026_228156

3F. YHDP Replacement and YHDP Reallocation
Project Listing

4. Consolidation & Expansion
Funding Summary
Attachments

Submission Summary

No Input Required

09/29/2026

No Input Required
09/29/2026

No Input Required
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Certification of Consistency with the U.S. Department of Housing OMB Number. 2501-0044
Consolidated Plan and Urban Development Expiration Date: 2/28/2027

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for

reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and revie wing the collection of
the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to:
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-
5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection
of information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102
of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its
responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD.
This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing
of your application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR
§4.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act
(5 U.S.C. §552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a
Privacy Act Statement.

I/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate.
Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014; 31
U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(1)(iii)).

I/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. (Complete the fields below.)

Applicant Name: See attached FY2026 HUD CoC Project List | FL-510 Northeast Florida Continuum of Care

Project Name: See attached FY2026 HUD CoC Project List | FL-510 Northeast Florida Continuum of Care

Location of the Project: See attached FY2026 HUD CoC Project List | FL-510 Northeast Florida Continuum of Care

Name of the Federal Program to which the applicant is applying:

FY 2026 Continuum of Care Competition and Youth Homelessness Demonstration Program Grants NOFO

Name of Certifying Jurisdiction: State of Florida

Certifying Official of the Jurisdiction
Name: Shannon Falls

Title: Deputy Director, Office on Homelessness

. Digitally signed by Shannon Falls
signawre: SNANNON Falls Date: 2026.09.25 08:52:54 -04'00" Date:

form HUD-2991



us. OMB Number. 2501-0044
Certification of Consistency with the S. Department of Housing Explration Dale: 27282027

Consolidated Plan and Urban Development

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering, and maintaining the data nceded, and completing and reviewing the collection of
the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to:
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-
5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection
of information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102
of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its
responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD.
This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing
of your application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR
§4.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act
(5 U.S.C. §552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a

Privacy Act Statement.

I/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate.
Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014; 31

U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(1)(iii)).

I/We, the undersigned, certify that the proposed activities/projects in the application arc consistent with the jurisdiction’s current,
approved Consolidated Plan. (Complete the ficlds below.)

Applicant Name: Ses attached FY2026 HUD CoC Project List | FL-510 Northeast Florida Continuum of Care

Project Name: See allached FY2028 HUD CoC Project List | FL-510 Northeast Florida Continuum of Care

Lacation of the Project: See attached FY2026 HUD CoC Project List | FL-610 Northeast Florida Continuum of Gare

Name of the Federal Program to which the applicant is applying:

FY 2026 Continuum of Care Competition and Youth Homelessness Demonstration Program Granls NOFO

Name of Certifying Jurisdiction: Duval County

Certifying Official of the Jurisdiction
Name: Kelil O'Leary

Title: Deputy Chief Agministrative Officer, Office of the Mayor, Ciy of Jacksonville

Signature: Q@ P 14 A D“""Ql:“’ lz(e

form HUD-2991



FL-510 Northeast Florida Continuum of Care |

HUD 2991, Certification of Consistency with Consolidated Plan | FY2026 HUD CoC

STEPs Program - Transitional Housing

# Applicant Name Project Name [ Project Location

1 Changing Homelessness, Inc Community Outreach Program - Coordinated Entry Baker, Clay, Duval and Nassau counties |
2 Changing Homelessness, Inc NEFIN - HMIS Training and Analysis Program - HMIS Baker, Clay, Duval and Nassau counties
3 Ability Housing, Inc Villages - Permanent Supportive Housing Baker, Clay, Duval and Nassau counties
4 Ability Housing, inc Housing Link - Permanent Supportive Housing Baker, Clay, Duval and Nassau counties
5 Changing Homelessness, Inc Safe Pathways - Supportive Services Only (SSO}-DV | Baker, Clay, Duval and Nassau counties
6 Presbyterian Social Ministries Homesafe Ext. - Permanent Supportive Housing Baker, Clay, Duval and Nassau counties
7 Hubbard House HOPE - Rapid Rehousing DV Baker, Clay, Duval and Nassau counties
8 Hubbard House Creating HOPE - Rapid Rehoué'i'ﬁg DV Baker, Clay, Duval and Nassau counties
9 Sulzbacher Sulzbacher Qutreach Services - SSO Baker, Clay, Duval and Nassau counties
10 Sulzbacher Homeless Offender Program — Transitional Housing Baker, Clay, Duval and Nassau counties
1 Sutzbacher Homeward Bound Expansion —Transitional Housing | Baker, Clay, Duval and Nassau counties
12 Sulzbacher Homeward Bound - Transitional Housing Baker, Clay, Duval and Nassau counties
13 Sulzbacher North Florida - Transitional Housing Baker, Clay, Duval and Nassau counties
14 Ability Housing, Inc Pathways - Transitional Housing Baker, Clay, Duval and Nassau counties
15 Changing Homelessness, Inc Homesafe - Transitional Housing - DV Baker, Clay, Duval and Nassau counties
16 Catholic Charities Bureau, Inc. Jax. Transitional Housing - DV Baker, Clay, Duval and Nassau counties
17 Changing Homelessness, Inc QOutreach - SSO ) Baker, Clay, Duval and Nassau counties
18 Salvation Army of Northeast FL Center of Hope - Transitional Housing Baker, Clay, Duval and Nassau counties
19 City Rescue Mission Community and Career Development - SSO Baker, Clay, Duval and Nassau counties
20 City Rescue Mission Baker, Clay, Duval and Nassau counties




ABILITY
HOUSING

Name of organization providing
contribution

Ability Housing, Inc.

Is this leverage or match?

Match

Type of contribution

$90,000 cash match. Ability Housing shall provide these funds through eligible
non-federal program income and/or unrestricted private agency operating

funds.
Numbers of clients to be served 102
with the contribution
Value of the contribution per client | $882.35
Total value of the contribution $90,000

Name of project

Housing Link PSH 2025 FLO606L4H102510

Name of project sponsor agency

Ability Housing, Inc.

Date the contribution
will be available

12/1/26 through 11/30/2027

Name of person authorized to
commit these resources

Cody Spencer

Title of person authorized to
commit these resources.

Vice President of Programs

Signature of person authorized to
commit these resources.

P

Date

7/10/26

www.abilityhousing.org

3740 Beach Blvd, Suite 304
Jacksonvile, FL 32207

building communities where everyone has a home




ABILITY
HOUSING
abilityhousing.org
Serving Northeast
and Central Florida

Name of organization providing Ability Housing, Inc.
contribution

Is this leverage or match? Match

$83,000 cash match for 2.0 FTE case managers with benefits for case
management services for the program. Ability Housing will provide these
Type of contribution funds through unrestricted private agency funds and/or eligible non-federal
earned revenue. No federal funds will be used to satisfy this match
commitment.

Numbers of clients to be served

with the contribution oY
V:_:1|ue of the contribution per $2,075
client

Total value of the contribution $83,000

. Villages PSH 2025: FLO504L4H102512
Name of project

Name of project sponsor agency Ability Housing, Inc.

Date the contribution

will be available 1/1/2027 through 12/31/2027

Name of person authorized to

commit these resources COdy Spencer

Title of person authorized to

. Vice President of Programs
commit these resources.

Signature of person authorized to
commit these resources.

Date 7/10/2026

abilityhousing.org 3740 Beach Boulevard, Suite 304, Jacksonville, FL 32207

building strong communities where everyone has a home




ABILITY
HOUSING
abilityhousing.org
Serving Northeast
and Central Florida

Name of organization providing Ability Housing, Inc.
contribution

Is this leverage or match? Match

$50,000 cash match for 1.0 FTE peer support specialist with benefits for peer
support services for the program. This service will be contracted to a third-
Type of contribution party case management agency. Ability Housing will provide these funds
through unrestricted private agency funds and/or eligible non-federal earned
revenue. No federal funds will be used to satisfy this match commitment.

Numbers of clients to be served

with the contribution &Y
Value of the contribution per

client 51250
Total value of the contribution $50,000

. Villages PSH 2025: FLO504L4H102512
Name of project

. Ability Housing, Inc.
Name of project sponsor agency

Date the contribution

will be available 1/1/2027 through 12/31/2027

Name of person authorized to

commit these resources COdy Spencer

Title of person authorized to

. Vice President of Programs
commit these resources.

Signature of person authorized to
commit these resources.

Date 7/10/2026

abilityhousing.org 3740 Beach Boulevard, Suite 304, Jacksonville, FL 32207

building strong communities where everyone has a home




ABILITY
HOUSING

Name of organization providing
contribution

Ability Housing, Inc.

Is this leverage or match?

Match

Type of contribution

$154,650 cash match. The match commitment will be provided from
Ability Housing unrestricted operating funds and other eligible non-CoC
resources and will be available during the project’s approved grant
operating period.

Numbers of clients to be served

with the contribution 20
Value of the contribution per client | $7,732.50
Total value of the contribution $154,650

Name of project

AH Pathways

Name of project sponsor agency

Ability Housing, Inc.

Date the contribution
will be available

The final match commitment will be adjusted, if necessary, to ensure that Ability
Housing documents no less than the amount required under the final HUD-
approved project budget.

Name of person authorized to
commit these resources

Cody Spencer

Title of person authorized to
commit these resources.

Vice President of Programs

Signature of person authorized to
commit these resources.

P

Date

7/10/26

www.abilityhousing.org

3740 Beach Blvd, Suite 304

Jacksonvile, FL 32207

building communities where everyone has a home




CATHOLIC

CHARI

Transforming Lives

President
Bishop Erik T. Pohlmeier

Diocesan Director
Anita A. Hassell, MBA

Regional Director
Eileen Seuter, MSW

Board of Directors
Officers

Mike Robertson, Chair
Kate Campbell

Pete Corrigan

Musa Farmand
Michelle Tetschner

Members

Dr. Steven Bateh
Rev. Andy Blaszkowski
Charlie Farhoud
John Gresens
Lauren Huynh
Thomas Majdanics
Peter Moore

Gavin Powell
Coleen Rickey
Diana Romagnoli
Brian Whitmire
Jim Williams

6 E Bay St

Suite 500
Jacksonville, FL 32202
904.354.4846
CCBjax.org

TIES

July 1, 2026
Changing Homelessness

RE: Match Commitment for HUD Continuum of Care Application — Transitional
Housing Program

Dear Ms. Gilman,

This letter is submitted in support of Catholic Charities Bureau, Inc.’s application
for funding through the HUD Continuum of Care Program to operate a
Transitional Housing Program. The agency requests $250,000 in program funds to
provide safe, stable housing and supportive services to individuals and families
experiencing homelessness. In accordance with HUD Continuum of Care match
requirements, Catholic Charities Bureau, Inc. commits a total match of $62,500,
representing 25% of the requested program funds. This match will be provided
through a combination of in-kind contributions and cash support as outlined
below:

¢ In-Kind Match — Food Donations: Catholic Charities Bureau, Inc. will provide in-
kind contributions valued at $37,500 through its established food pantry
program. These donations will directly support program participants by
supplementing household food needs, reducing financial burden, and promoting
housing stability. The valuation of donated food will be documented in
accordance with applicable federal guidelines.

e Cash Match — Diocesan Support: Catholic Charities Bureau, Inc. will contribute
$25,000 in cash match from unrestricted funds received through the Diocese of
St. Augustine. These funds will be used to support eligible program costs,
including operations and supportive services.

All match contributions are non-federal in origin and will be used to support
eligible activities as defined by HUD Continuum of Care regulations.

Sincerely,

LA,

C’_’_,-{S

Eileen Seuter, Regional Director
Catholic Charities Bureau, Inc.
eseuter@cchijax.org
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ﬁ Changing Homelessness, Inc.

‘ 532 Riverside Avenue
homelessness Jacksonville, FL 32202
J\ 904-354-1100

Date: July 9, 2026

U.S. Dept. of HUD

Office of Community Planning and Development
400 W. Bay Street, Suite 1015

Jacksonville, Florida 32202

Dear HUD,

This letter is to confirm that the State of Florida, Office on Homelessness Challenge grants are being
utilized as match for the following HUD grant and in the amount referenced below:

1. Grant Name: FL-510 Safe Pathways SSO-DV Coordinated Entry System, Grant Year FY2026 $500,000
| Match amount: $125,000.

If you have any questions regarding this match amount, please let me know.

Sincerely,

Dawn Gilman, CEO



ﬁ Changing Homelessness, Inc.

‘ 532 Riverside Avenue
homelessness Jacksonville, FL 32202
J\ 904-354-1100

Date: July 9, 2026

U.S. Dept. of HUD

Office of Community Planning and Development
400 W. Bay Street, Suite 1015

Jacksonville, Florida 32202

Dear HUD,

This letter is to confirm that the Veterans Affairs, Supportive Services for Veterans Families is being
utilized as match for the following HUD grant and in the amount referenced below:

1. Grant Name: FL-510 Homesafe Project Application FY2026, Grant Year FY2026 Grant Amount
$882,039| Match amount: $220,509.75

If you have any questions regarding this match amount, please let me know.

Sincerely,

Dawn Gilman, CEO



=3

homelessness

) |

Date: July 9, 2026

Dear NE FL CoC,

Changing Homelessness, Inc.
532 Riverside Avenue
Jacksonwville, FL 32202
904-354-1100

This letter is to confirm that Changing Homelessness as the HMIS Lead will submit a renewal grant for
FL-510 NEFIN HMIS Training and Analysis Project FY2026 for $225,431 with a 25% match amount of

$56,358.

This project provides HMIS access to more than 400 HMIS Users and 125 programs in the Baker, Clay,
Duval and Nassau counties each year, while producing all local, state and federally required data
submissions. The HMIS team also conducts over 100 HMIS trainings as well as manages a training portal,
a regular monthly office hour and monthly newsletter.

If you have any questions regarding this match amount, please let me know.

Sincerely,

Do G Llmen

Dawn Gilman, CEO



ﬂ Changing Homelessness, Inc.

532 Riverside Avenue
homelessness Jacksonville, FL 32202
J\ 904-354-1100

Date: July 9, 2026

U.S. Dept. of HUD

Office of Community Planning and Development
400 W. Bay Street, Suite 1015

Jacksonville, Florida 32202

Dear HUD,

This letter is to confirm that the US Department of Veterans Affairs, Supportive Services for Veteran
Families (SSVF) Grant is being utilized as match for the following HUD grant and in the amount
referenced below:

1. Grant Name: FL-510 CoC SSO Outreach FY2026, Grant Year FY2026 for $500,000| Match amount:
$100,000.

If you have any questions regarding this match amount, please let me know.

Sincerely,

Do G Llmen

Dawn Gilman, CEO



ﬂ Changing Homelessness, Inc.

532 Riverside Avenue
homelessness Jacksonville, FL 32202
J\ 904-354-1100

Date: July 2, 2026

U.S. Dept. of HUD

Office of Community Planning and Development
400 W. Bay Street, Suite 1015

Jacksonville, Florida 32202

Dear HUD,

This letter is to confirm that the US Department of Veterans Affairs, Supportive Services for Veteran
Families (SSVF) Grant is being utilized as match for the following HUD grants and in the amount
referenced below:

1. Grant Name: FL-510 CoC Community Outreach Program FY2026, Grant Year FY2026 for $421,208 |
Match amount: $105,302

If you have any questions regarding this match amount, please let me know.

Sincerely,

Do G Llmen

Dawn Gilman, CEO



CRM

CITY RESCUE MISSION

July 9, 2026

Ms. Dawn Gilman, Chief Executive Officer
Changing Homelessness, Inc.
Jacksonville, Florida

Re: HUD NOFO 2026 Match Commitment - Community and Career Resource
Development Program (Supportive Services Only)

Dear Ms. Gilman and Team,

On behalf of City Rescue Mission, Inc. (CRM), | am pleased to confirm our commitment
to provide the required non-federal matching funds for the proposed Community and
Career Resource Development Program, submitted under the FY 2026 HUD
Continuum of Care Notice of Funding Opportunity as a Supportive Services Only project.

City Rescue Mission has served Northeast Florida since 1946 and has built a strong
reputation for responsible financial management, community collaboration, and
sustainable program operations. Through the generous support of thousands of
individual donors, churches, businesses, civic organizations, private foundations, and
community partners, CRM has consistently maintained the financial resources
necessary to expand services while meeting all grant obligations.

If awarded, City Rescue Mission commits to providing at least a 25 percent non-federal
match through eligible unrestricted private contributions and other gualifying non-
federal funding sources consistent with HUD Continuum of Care requirements.

The Mission's diversified revenue structure provides long-term financial sustainability
-and reduces dependence upon any single funding source. Private philanthropy has
historically enabled CRM not only to satisfy matching requirements but also to enhance

426 S. McDuff Avenue, Jacksonville, FL32254  Phone 904-387-HELP  Fax904-387-9377 CRMIJAX.ORG
Celebrating 80 Years of Deep RootseBold Tomorrow

g%  au AR
] Uffq Myﬁjﬁﬁ\ CITYGATE ECFA
Voe? S

CITY RESCUE MISSION, INC. IS RECOGNIZED BY THE IRS AS A TAX-EXEMPT ORGANIZATION 501 {C} 3



CRM

CITY RESCUE MISSION

July 9, 2026

Ms. Dawn Gilman, Chief Executive Officer
Changing Homelessness, Inc.
Jacksonville, Florida

Re: HUD NOFO 2026 Match Commitment - City Rescue Mission STEPs Transitional
Housing Program

Dear Ms. Gilman and Team,

On behalf of City Rescue Mission, Inc. (CRM), | am pleased to affirm our commitment to
provide the required non-federal matching funds for the proposed STEPs Transitional
Housing Program submitted under the FY 2026 HUD Continuum of Care Notice of

Funding Opportunity.

For eighty years, City Rescue Mission has demonstrated sound financial stewardship
and broad community support through a diverse funding base that includes individual
charitable contributions, churches, private foundations, corporations, civic
organizations, fundraising events, thrift store operations, and other unrestricted private
revenue sources. These longstanding relationships have enabled the Mission to sustain
and expand programs serving individuals and families experiencing homelessness while
maintaining financial stability and meeting all contractual obligations.

Should the proposed project be awarded, City Rescue Mission commits to providing a
minimum 25 percent non-federal match as required by HUD. Matching resources will
consist of eligible unrestricted private donations and other qualifying non-federal
contributions that directly support project operations and supportive services in
accordance with HUD regulations.

CRM has a longstanding history of successfully administering federal, state, and local
grants while fully meeting all required matching obligations. Throughout our
organizational history, we have maintained strong financial controls, independent
annual audits, and responsible stewardship of donor resources. We are proud that our
426 S. McDuff Avenue, Jacksonville, FL 32254  Phone 904-387-HELP  Fax 904-387-9377  CRMIJAX.ORG

Celebrating 80 Years of Deep RootseBold Tomorrow
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CITY RESCUE MISSION, INC. IS RECOGNIZED BY THE IRS AS A TAX-EXEMPT ORGANIZATION 501{C)3



P.O. BOX 4909
Jacksonville, FL 32201
(904) 354-0076 (Phone)
(904) 354-1342 (Fax)
www.hubbardhouse.org
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July 2, 2026

BOARD OF
DIRECTORS

MICHAEL WARD Dr. Gail A. Patin

President Hubbard House, Inc.
E. LANNY P.O. Box 4909
RUSSELL Jacksonville, FL 32201

Vice President

NELSON BRADSHAW | hyaar D Patin,

Secretary/ Treasurer

PES{EE' The Hubbard House Foundation is a separate, legal entity from Hubbard House, Inc.
Annually, Hubbard House Foundation provides unrestricted cash grants to Hubbard
JIM DALTON House, Inc. We are pleased that some of our annual cash grant funds have been
utilized as a match for the Creating HOPE Program, funded by the U.S. Department
ELLEN WISS of Housing and Urban Development.
JO%ESX:,E(SCY If Hubbard House, Inc. is approved for a renewal grant for FLO899D4H102504 to run

9/1/2027-8/31/2028, Hubbard House Foundation will disburse to Hubbard House, Inc.
$166,791 in cash as a match for the Creating HOPE Program during the grant period.

We are pleased to support Hubbard House, Inc. and the survivors you serve.

FOUNDERS
Sincerely,
NANCY TAYLOR i
ARTHUR M i M w ﬂ/bﬂ-{f"
HURWITZ
JOANN Michael Ward
TREDENNICK President

DEDICATED TO THE MISSION OF HUBBARD HOUSE:
SAFETY, EMPOWERMENT AND SOCIAL CHANGE FOR VICTIMS OF DOMESTIC VIOLENCE AND THEIR FAMILIES.



P.O. BOX 4909
Jacksonville, FL 32201
(904) 354-0076 (Phone)
(904) 354-1342 (Fax)
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July 2, 2026
BOARD OF
DIRECTORS

MICHAEL WARD Dr. Gail A. Patin

President Hubbard House, Inc.
E. LANNY P.O. Box 4909
RUSSELL Jacksonville, FL 32201
Vice President
NELSON ,

BRADSHAW Dear Dr. Patin,

Secretary/Treasurer

The Hubbard House Foundation is a separate, legal entity from Hubbard House, Inc.
Annually, Hubbard House Foundation provides unrestricted cash grants to Hubbard
House, Inc. We are pleased that some of our annual cash grant funds have been
JIM DALTON utilized as a match for the HOPE Program, funded by the U.S. Department of
Housing and Urban Development.

PIERRE N.
ALLAIRE

ELLEN WISS

joekovacocy | |fHubbard House, Inc. is approved for a renewal grant transitioning to transitional
Board Liaison housing for FLO731L4H102507, to run 6/1/2027-5/31/2028, Hubbard House
Foundation will disburse to Hubbard House, Inc. $200,410 in cash as a match for the
HOPE Program during the grant period.

FOUNDERS We are pleased to support Hubbard House, Inc. and the survivors you serve.
NANCY TAYLOR Since rely
ARTHUR
HURWITZ M
Mf chael Uart-
JOANN
TREDENNICK
Michael Ward
President

DEDICATED TO THE MISSION OF HUBBARD HOUSE:
SAFETY, EMPOWERMENT AND SOCIAL CHANGE FOR VICTIMS OF DOMESTIC VIOLENCE AND THEIR FAMILIES.



— Sb 7“ ' 4115 Post St
0S

l ye. exr' an Jacksonville FL 32205

Social Ministries (904) 338-0920 ofc

(904) 338-0946 fx

July 9, 2026

Changing Homelessness
532 Riverside Ave
Jacksonwville, FL 32202

RE: MATCH CONFIRMATION

To whom it may concern:

This letter will serve as confirmation that Presbyterian Social Ministries, Inc. will provide
matching private dollars for the Home Safe Extension program for the renewal contract
beginning December 1, 2027 to November 30, 2028.

That match will include:

$29,825 cash match from private donations.

We look forward to continuing to work with you as we strive to improve the quality of life for
unhoused people in our community.

Sincerely,

Lt K=

Teri L Ketchum
Chief Executive Officer

@ www.psmjax.org [} IEIEEEE) [ @ w @pPsmjax



DeleresBarrWeaverkunds
_ _ established 2012

July 1, 2026

Robert Devers

Director of Development

The Salvation Army of Northeast Florida
800 West Monroe Street

Jacksonville, FL 32202

Dear Robert:

On the approval of the Board of Trustees of The Community Foundation for Northeast Florida, I
am pleased to enclose a payment of $100,000.00 for Legacy 2024 grant 25-050212 from the
Delores Barr Weaver Legacy Fund to The Salvation Army of Northeast Florida, to support the
housing programs for the Red Shelter Lodge for families and the Hope Crossing Traditional

Housing for Men.

If it is your custom to provide a receipt, it should be sent to the Foundation. Please direct any
letters of appreciation for this gift to Delores Barr Weaver at the address below.

If 1 may be of further service, please let me know.

Sincerely,

AW e

Janet Allen
Program Director

c: Delores Barr Weaver
2525 College Street, Suite 1122
Jacksonville, FL. 32204

The Community Foundation for Northeast Florida
245 Riverside Avenue, Suite 310 Jacksonville, FL 32202 P: 904.356.4483 F: 904.356.7910 www jaxcf.org
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SULZBACHER

HOUSING. HEALTHCARE. HOPE.
July 5, 2026

Continuum of Care Programs

Office of Community Planning and Development
Department of Housing and Urban Development
451 Seventh Street SW

Washington, D.C. 20410

Changing Homelessness, Inc.
Continuum of Care Lead Agency, FL-510
725 Peninsular Place

Jacksonville, FL 32204

Re: FLO127L4H102518
Dear Committee Members:

As Chief Executive Officer of the |.M. Sulzbacher Center for the Homeless, |
confirm that the agency will provide $24,250 in match for the Center's renewal CoC
application for its Homeward Bound Project Expansion.

The Homeward Bound Project Expansion program uses the services of a
Supportive Counselor for persons with addiction issues. Salary and benefits for
this position are $51,966, and this person devotes 47% of their time to the
program, for a cash value of $24,250, which comes directly from Sulzbacher's
fundraising efforts.

Sincerely,
Cindy Funkhouser, MSW

Chief Executive Officer
|.M. Sulzbacher Center for the Homeless, Inc.

611 East Adams Street . Jacksonville, FL 32202 . 904.355.0457
www.Sulzbacher)ax.org

\/
", rm&' ?ﬂé Qn United g A COPY OF THE OFFICIAL REGISTRATION {CH4758) AND FINANCIAL INFORMATION MAY BE OBTAINED FROM THE
e 1) ' Way &2 DIVISION OFf CONSUMER SEVICES BY CALUNG TOLL-FREE (800-435-7352) WITHIN THE STATE. REGISTRAITON

DOES NOT IMPLY ENDORSEMENT, APPROVAL OR RECOMMENDATION OF THE STATE
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SULZBACHER

HOUSING. HEALTHCARE. HOPE.
July 6, 2026

Continuum of Care Programs

Office of Community Planning and Development
Department of Housing and Urban Development
451 Seventh Street SW

Washington, D.C. 20410

Changing Homelessness, Inc.
Continuum of Care Lead Agency, FL-510
725 Peninsular Place

Jacksonville, FL 32204

Re: New Project Cash Match Letter — Homeless Offender Project (HOP)
Dear Committee Members:

As Chief Executive Officer of the |.M. Sulzbacher Center for the Homeless, | confirm that
the agency will provide $39,395 in matched funds for the Homeless Offender Project
(HOP). Cash match for the program comes from the Department of Health & Human
Services, Health Resources & Services Administration, Bureau of Primary Health Care,
for the direct provision of primary health and dental services to clients. Sulzbacher is
dedicating 1.1% of the award of $3,581,368 to this program. This is a cash match of
$39,395 for the project.

Sincerely,
Cery Arfhbat

Cindy Funkhouser, MSW
Chief Executive Officer
I.M. Sulzbacher Center for the Homeless, Inc.

611 East Adams Street . Jacksonviile, FL 32202 . 904.355.0457
www.Sulzbacherdax.org
\/
<......£...'::% ?g"f-Q Q?‘ o A COPY OFf THE OFFICIAL REGISTRATION (CH4758) AND FINANCIAL INFORMATION MAY BE OBTAINED FROM THE

ODIVISION OF CONSUMER SEVICES BY CALLING TOLL-FREE (800-435-7352) WITHIN THE STATE. REGISTRAITON
DOES NOT IMPLY ENDORSEMENT, APPROVAL OR RECOMMENDATION OF THE STATE.
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SULZBACHER

HOUSING. HEALTHCARE. HOPE.
July 6, 2026

Continuum of Care Programs

Office of Community Planning and Development
Department of Housing and Urban Development
451 Seventh Street SW

Washington, D.C. 20410

Changing Homelessness, Inc.
Continuum of Care Lead Agency, FL-510
725 Peninsular Place

Jacksonville, FL 32204

Re: FLO126L4H102518

Dear Committee Members:

As Chief Executive Officer of the |.M. Sulzbacher Center for the Homeless, inc., |
confirm that the agency will provide $44,630 in match funds for the Center's
renewal CoC application for Permanent Supportive Housing, Homeward Bound.

The Homeward Bound program uses the services of a Substance Abuse
Counselor for persons with addiction issues. Salary and benefits for this position
are $59,500, and this person devotes 75% of their time to the program, for a
cash value of $44,630, which comes directly from Sulzbacher's fundraising
efforts.

Sincerely,
&V% Doy A oecate

Cindy Funkhouser, MSW
Chief Executive Officer
.M. Sulzbacher Center for the Homeless, Inc.

611 East Adams Street . Jacksonville, FL 32202 . 904.359.0457

www.SulzbacherJax.org

&
il %é’ (L?‘ Unized [ A COPY OF THE OFFICIAL REGISTRATION (CHATSA) AND FINANCIAL INFORMATION MAY BE OBTAINED FROM THE
wii way L3 DIVISION OF CONSUMER SEVICES BY CALUNG TOLL-FREE (800-435-7352) WITHIN THE STATE, REGISTRAITON
DOES NOT IMPLY ENDORSEMENT. APPROVAL, OR RECOMMENDATION OF THE STATE
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SULZBACHER

HOUSING. HEALTHCARE. HOPE.
July 5, 2026

Continuum of Care Programs

Office of Community Planning and Development
Department of Housing and Urban Development
451 Seventh Street SW

Washington, D.C. 20410

Changing Homelessness, Inc.
Continuum of Care Lead Agency, FL-510
725 Peninsular Place

Jacksonville, FL 32204

Re: FL0O476L4H102512
Greetings:

As Chief Executive Officer of the |.M. Sulzbacher Center for the Homeless, | confirm that the
agency will provide $64,465 in matched funds for the North Florida Transitional Housing Program.
Cash match for the program comes from the Department of Health & Human Services, Health
Resources & Services Administration, Bureau of Primary Health Care, for the direct provision of
primary health and dental services to clients. Sulzbacher is dedicating 1.8% of the award of
$3,581,368 to this program. This is a cash match of $64,465 for the project.

Sincerely,
Cindy Funkhouser, MSW

Chief Executive Officer
|.M. Sulzbacher Center for the Homeless, Inc.

611 East Adams Street . Jacksonville, FL 32202 . 904,359.0457
www.SulzbacherJax.org
g‘”é., 'm&, %'F‘ Un{vt'gg é A COPY OF THE OFFICIAL REGISTRATION (CH4758) AND FINANCIAL INFORMATION MAY BE OBTAINED FROM THE

DIVISION OF CONSUMER SEVICES BY CALUNG TOLL-FREE (800-435-7352) WITHIN THE STATE. REGISTRAITON
DOES NOT IMPLY ENDORSEMENT, APPROVAL. OR RECOMMENDATION OF THE STATE
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SULZBACHER

HOUSING. HEALTHCARE. HOPE.
July 6, 2026

Continuum of Care Programs

Office of Community Planning and Development
Department of Housing and Urban Development
451 Seventh Street SW

Washington, D.C. 20410

Changing Homelessness, Inc.
Continuum of Care Lead Agency, FL-510
725 Peninsular Place

Jacksonville, FL 32204

Re: New Project Cash Match Letter — Sulzbacher Outreach Services (SOS)
Dear Committee Members:

As Chief Executive Officer of the |.M. Sulzbacher Center for the Homeless, | confirm that
the agency will provide $98,325 in matched funds for the Sulzbacher Outreach Services
(SOS). Cash match for the program comes from the City of Jacksonville, for the direct
provision of outreach services to clients. Sulzbacher is dedicating 75% of the award of
$131,100 to this program. This is a cash match of $98,325 for the project.

Sincerely,
7. gf%/&’om
Cindy Funkhouser, MSW

Chief Executive Officer
I.M. Sulzbacher Center for the Homeless, Inc.

611 East Adams Street . Jacksonville, FL 32202 . 904.359.0457

www.SulzbacherJax.org

Y,
- mfy ?‘"“S Q'F‘ Unjted g A COPY OF THE OFFICIAL REGISIRATION (CH4758) AND FINANCIAL INFORMATION MAY BE OBTAINED FROM THE
i ok Way B2 DIVISION OF CONSUMER SEVICES BY CALLING TOLL-FREE (800-435-7352) WiTHIN THE STATE. REGISTRAITON
DOES NOT IMPLY ENDORSEMENT. APPROVAL OR RECOMMENDATION OF THE STATE



CONTRACT FOR SERVICES RELATED TO
HOMELESS OUTREACH AND EMERGENCY SHELTER FOR THE HOMELESS

This Contract for Services Related to Homeless Outreach and Emergency Shelter for the
Homeless ﬁthis “Contract”) is made and entered into in duplicate this 24th day of
OV , 2025, by and between the CITY OF JACKSONYVILLE, a consolidated
municipal and county political subdivision, duly organized and existing under the laws of the State
of Florida (the “City”), and I.M. SULZBACHER CENTER FOR THE HOMELESS, INC., a

Florida non-profit corporation with offices at 611 East Adams Street, Jacksonville, Florida, 32202
(“Provider™).

RECITALS

WHEREAS, City invested substantial funding to renovate the building that houses
Provider’s medical clinic and shelter beds that serve homeless men, women, and families (the
“Property”); and

WHEREAS, City holds a 25-year lease on the Property; and

WHEREAS, Ordinance 2000-282-E designates Provider as the “Homeless Shelter
Capacity Coordinator” in cooperation with the Jacksonville Sheriff’'s Office and the City’s
Department of Parks, Recreation and Community Services, Social Services Division; and

WHEREAS, in 2001, Provider established the Homeless Outreach Program Expansion
(*HOPE") Team to assist with implementation of Ordinance 2000-282-E by providing medical
outreach and shelter referrals to persons living on the streets in the City’s downtown area; and

WHEREAS, for fiscal year October 1, 2025, to September 30, 2026, City has awarded the
amount of One Hundred Thirty-One Thousand One Hundred and 00/100 Dollars ($131,100.00) to
Provider for the HOPE Team, and the amount of Three Hundred Twenty-Five Thousand Nine
Hundred Thirty-Five and 07/100 Dollars ($325,935.07) to Provider for Emergency Shelter
Services for homeless men, women, and families (the “Project”), for a total amount not-to-exceed
the sum of Four Hundred Fifty-Seven Thousand Thirty-Five and 07/100 Dollars ($457,035.07),
and

WHEREAS, City’s Procurement Division authorized an administrative award (72321-26)
dated October 21, 2025, to Provider for Project services; and

WHEREAS, local units of government, through intergovernmental transfers (IGT) to the
State of Florida Agency for Health Care Administration (AHCA), may participate in a Lower
Income Pool (LIP) program; and

WHEREAS, the LIP program would use the local IGT to increase the amount of federal
funding to support services for the uninsured and to help cover the Medicaid payment shortfall
between costs of providing services and actual Medicaid payments in the locality providing the
IGT; and



IN WITNESS WHEREOF. the partics hercto have exccuted this Contract the day and
ycar first above written,

ATTEST CITY OF JACKSONVILLE, a
consolidated political subdivision and
municipal corporation existing under the

laws of the State of Florida

ecgan

Kelli O'Leary
Deputy Chief Administrative Officer

For: Mayor Donna Deegan
Under Authority Of:
Executive Order No: 2023-04

WITNESS .M. SULZBACHER CENTER FOR
THE HOMELESS, INC., 2 Florida not-
for-profit corporation

-

By: By:
Name” Andy Barber Cindy Fu user
Title: Vice Péesident of Program Fundiny, CEO

Fcderal EID #69-3229898

14



Health Resources and Services Administration

€

Recipient Information

1. Recipient Name
I.M. Sulzbacher Center for the Homeless
611 E Adams St
Jacksonville, FL 32202-2847

[

. Congressional District of Recipient
04

w

. Payment Systern |dentifier [ID)
1593229898A1

F-3

. Employer Identification Number (EIN)
593229898

v

. Data Universal Numbering System (DUNS)
160004479

o

. Recipient's Unique Entity tdentifier
LGFGHZIKKNM3

7. Project Director or Principal Investigator
Andy Barber
andybarber@sulzbacherjax.org
(904)394-8083

Authorized Officlal

Cindy Funkhouser

Chief Executive Officer
andybarber@sulzbacherjax.org
(904}394-3083

Federal Agency Information

9. Awarding Agency Contact Information
Joi Grymes-Johnson
Grants Management Specialist
Office of Federal Assistance Management [QFAM)
Division of Grants Management Office {DGMO})
jerymes@hrsa.gov
{301) 443-2632

10. Prograrn Official Contact Informatian
Shenika Robinson
Bureau of Primary Health Care (BPHC)
srobinson1@hrsa.gov
{301) 443-1994

' 30. Remarks
GA Admin Batch Tracking Number 000427,

A r varsion document only. The document may contain some sccessibiity
hlmm. phoass contact HRSA contact canter al B7T-4544TT2, Bam 1o 8 pim ET. weehdays.

Department of Health and Human Services

1

1

1

1

1

1

1

18.

chalienges for the screen raader users. To BCORSS ST

Notice of Award
FAIN# HB000305

Federal Award Date: 06/15/2026

Federal Award Information

1. Award Number
4 HBOC500305-24-04

2. Unique Federal Award Identification Number (FAIN}
H8000305

Gk

. Statutory Authority
42 U.5.C. § 254b

4, Federal Award Project Title
Health Center Program

w

. Assistance Listing Number
93.224

. Assistance Listing Program Title
Health Center Program

b |

. Award Action Type
Change in Budget Period/Project Period; With or Without funds

Is the Award R&D?
No

Summary Federal Award Financial Information
19. Budget Period Start Date 01/01/2026 - End Date 12/31/2026

20. Total Amount of Federal Funds Obligated by this Action $0.00
20a. Direct Cost Amount
20b. Indirect Cost Amount $0.00
21, Authorized Carryover $0.00
22, Offset $0.00

23. Total Amount of Federal Funds Obligaled 1his budget period $3,581,368.00
$5,474,291.00

$9,055,659.00

24. Total Approved Cost Sharing or Matching, where applicable
25. Total Federal and Non-Federal Approved this Budget Period
26, Project Period Start Date 01/01/2024 - End Date 12/31/2027

27. Total Amounl of the Federal Award including Approved

Cost Sharing or Matching this Project Period $27,651,575.00

28. Authorized Treatment of Program Income

Addition

29. Grants Management Officer ~ Signature

Sarah Hammond on 06/15/2026
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NOTICE OF AWARD (Continuation Sheet)

Date Issued: 6/15/2026 6:56:20 AM
Award Number: 4 HR0CS00305-24-04

HRSA

Heatth Resowoes & Sences Advavsteation
Bureau of Primary Health Care {BPHC}

| 31. APPROVED BUDGET: {Excludes Direct Assistance)
| 1) GrantFunds Only

[X] Total project costs including grant funds and all other financial participation

, a.  Salaries and Wages: $4,726,299.00
b. Fringe Benefits: $1,270,138.00

c. Total Personne! Costs: $5,996,437.00
d. Consultant Costs: $0.00

e. Equipment: $8,265.00

f.  Supplies $770,178.00

| g Travel $48,767.00
I h. Construction/Alteration and Renovation: 50,00
| i Other $1,449,652.00
I j.  Consortium/Contractual Costs: $782,360.00
k. Trainee Related Expenses: S0.00

I.  Trainee Stipends: $0.00
m. Trainee Tuition and Fees: $0.00
n.  Trainee Travek: $0.00
0. TOTAL DIRECT COSTS: $9,055,659.00
p. INDIRECT COSTS {Rate: % of S&W/TADC): $0.00

i. ndirect Cost Federal Share: $0.00

i, Indirect Cost Non-Federal Share: $0.00

g. TOTAL APPROVED BUDGET; $9,055,659.00

i. Less Mon-Federal Share: $5,474,291,00

ii. Federal Share $3,581,368.00

| 32. AWARD COMPUTATION FOR FINANCIAL ASSISTANCE:

a. Authorized Financial Assistance This Period $3,581,368.00

b. Less Unobligated Balance from Prior Budget Periods

i Additional Authority $0.00

ii. Offset $0.00

c. Unawarded Balance of Current Year's Funds $0.00

d. Less Cumulative Prior Award(s} This Budget Period $3,581,368.00

| e AMOUNT OF FINANCIAL ASSISTANCE THIS ACTION $0.00

TERMS AND CONDITIONS INCORPORATED EITHER DIRECTLY OR BY REFERENCE AS:

terms and conditions by obtaining funds from the payment system,

39. ACCOUNTING CLASSIFICATION CODES

Notice of Award
Award Number: 4 H30CS00305-24-04
Federal Award Date: 06/15/2026

! 33. RECOMMENDED FUTURE SUPPORT:

{Subject to the avaitability of funds and satisfactory progress of project)

|
| YEAR TOTAL COSTS

25 $3,514,368.00

34. APPROVED DIRECT ASSISTANCE BUDGET: {In lieuw of cash)

a Amount of Direct Assistance 50.00
b. Less Unawarded Balance of Current Year's Funds 50,00
¢. Less Cumulative Prior Awardis) This Budget Period $0.00

d. AMOUNT GOF DIRECT ASSISTANCE THIS ACTION $0.00

HE6C500500

36. OBJECT CLASS

I 35. FORMER GRANT NUMBER
!
| 2151

37, BHCMIS#H
0420630

38, THIS AWARD IS BASED ON THE APPLICATION APPROVED BY HRSA FOR THE PROJECT NAMED IN ITEM 14, FEDERAL AWARD PROJECT TITLE AND (S SUBJECT TO THE

a. The program authorizing statue and program regulation cited in this Notice of Award; b. Conditions on activities and expenditures of funds in certain other applicable
statutory requirements, such as those included in appropriations restrictions applicable to HRSA funds: ¢. 45 CFR Part 75; d. National Policy Requirements and all other
requirements described in the HHS Grants Policy Statement; e. Federal Award Performance Goals; and f. The Terms and Conditions cited in this Notice of Award. In the event
there are conflicting or otherwise inconsistent policies applicable to the award, the abaove order of precedence shall prevail. Recipients indicate acceptance of the award, and

DOCUMENT

( FY-CAN CFDA NUMBER AMT. FIN. ASST. AMT. DIR. ASST.  SUB PROGRAM CODE  SUB ACCOUNT CODE
26 - 398160P 93.224 24HB0CS00305 $0.00 $0.00 CHC 24HB0CS00305
26 - 398879P 93.224 24HBOCS00305 $0.00 $0.00 HP 24HB0CS00305

| 26 - 3981160 93.224 24HBOCSO0305 $0.00 $000 CHC 24H80CS00305
26 - 3580879 93.224 24HBOC500305 $0.00

Fage 2

50.00 HP 24H80CS00305
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Recipient Information

1. Recipient Name
1.M. Sulzbacher Center for the Homeless
611 E Adams St
Jacksorwille, FL 32202-2847

N

. Congressional District of Reciplent
04

L

. Payment System |dentifier {ID}
1593229898A1

F -3

. Employer Identification Number {EIN)
593229898

w

. Data Universal Numbering System (DUNS)
160004479

o

. Recipient's Unigue Entity Identifier
L6FGHZIKKNM3

-l

. Project Director or Principal Investigator
Andy Barber
andybarber@sulzbacherjax.org
(904)394-8083

8. Authorized Official
Cindy Funkhouser
Chief Executive Officer
andybarber@sulzbacherjax.org
{904)394-8083

Federal Agency Infermation

9. Awarding Agency Contact Information
Joi Grymes-Johnson
Grants Management Specialist
Office of Federal Assistance Management (QFAM)
Division of Grants Management Office {DGMO)
jerymes@hrsa.gov
{301) 443-2632

10. Program Official Contact Information
Shenika Robinson
Bureau of Primary Health Care {BPHC}
srobinsoni@hrsa.gov
{301} 443-1994

|30. Remarks
GA Admin Batch Tracking Number 000427,

bitwt pdease contact HRSA contact center al B 8pm ET weekdays.

Ld
i / Department of Health and Human Services

Notice of Award
FAINH# HB000305
Federal Award Date: 06/15/2026

l Federal Award Information

11, Award Number
4 HB0C500305-24-04

12, Unique Federal Award tdentification Number {FAIN}
H8000305

13, Statutory Authority
42 US.C. §254b

14. Federal Award Project Title
Health Center Program

15. Assistance Listing Number
93.224

16. Assistance Listing Program Title
Health Center Program

17. Award Action Type
Change in Budget Period/Project Period; With or Without funds

18. Is the Award R&D?
No

Summary Federal Award Financial Information
19. Budget Period Start Date 01/01/2026 - End Date 12/31/2026
20. Total Amount of Federal Funds Obligated by this Action $0.00

20a. Direct Cost Amount

20b. Indirect Cost Amount $0.00
21. Authorized Carryover $0.00
22. Offset $0.00
23. Total Amounl of Federal Funds Cbligated this budgel period $3,581,368.00
24, Total Approved Cost Sharing or Matching, where applicable §5,474,291.00
25. Total Federal and Non-Federal Approved this Budget Period $9,055,659.00

26. Project Period Start Date 01/01/2024 - End Date 12/31/2027

27. Total Amaunl of the Federal Award including Approved

Cost Sharing or Matching this Project Period $27,651,575.00

28. Autharized Treatment of Program Income
Addition

29. Grants Management Officer — Signature
Sarah Hammond on 06/15/2026
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NOTICE OF AWARD (Continuation Sheet) Date [ssued: 6/15/2026 6:56:20 AM
Award Number: 4 HROCS00305-24-04

Heeakh Resouroes & Services Adminstration Award Number: 4 HB0CS00305-24-04
Federal Award Date: 06/15/2026

Bureau of Primary Health Care (BPHC)

[ 31. APPROVED BUDGET: (Excludes Direct Assistance) | 33. RECOMMENDED FUTURE SUPPORT:
{} Grant Funds Onfy || {Subject to the availability of funds and satisfactory progress of project)
| (X} Tetal project costs including grant funds and all other financial participation . YEAR TOTAL COSTS
I a. Salaries and Wages: $4,726,299.00 25 $3,514,368.00
b. Fringe Benefits: $1,270,138.00 |/ 34.:PPROVED DIRECT ASSISTANCE BUDGE_T:_(m lieu of cash] “-!
| ¢ Total Personnel Costs: $5,996,437.00 |, amount of Direct Assistance ' <000
| d. Consultant Costs: $0.00 | b, Less Unawarded Balance of Current Year's Funds 50.00
| e. Equipment: $8,265.00 | « Less Curnulative Prior Award(s) This Budget Period $0.00
. Supplies: $770,17800 | d. AMOUNT GF DIRECT ASSISTAMCE THIS ACTION $0.00
g Travel $48.767.00 || 35 FORMER GRANT NUMBER o |
h. Construction/Alteration and Renovation: $0.00 HB66CS00500
i. Other: $1,449,652.00 | 36. OBJECT CLASS |
j.  Consortium/Cantractual Costs: $782,360.00 | 41'51_ —_— e |
37. BHCMISH
k. Trainee Related Expenses: $0.00 0420630
I Trainee Stipends: $0.00
m. Trainee Tuition and Fees: 50.00
n. Trainee Travel: $0.00
0. TOTALDIRECT COSTS: $9,055,659.00 |
p.  INDIRECT COSTS {Rate: % of S&W/TADC): $0.00
I. Indirect Cost Federal Share: $0.00
i, Indirect Cost Non-Federal Share: $0.00
q. TOTAL APPROVED BUDGET: $9,055,653.00
i. Less Non-Federal Share: $5,474,291.00
ii. Federal Share: $3,581,368.00 |

| 32. AWARD COMPUTATION FOR FINANCIAL ASSISTANCE: |

| 2. Authorized Financial Assistance This Period $3,581,368.00

| b. Less Unobligated Balance from Prior Budget Periods

i. additional Authonty $0.00

i ii. Offset $0.00
€. Unawarded Balance of Current Year's Funds 50.00
d. Less Cumulative Prior Award|s) This Budget Period $3,581,368.00
e. AMOUNT OF FINANCIAL ASSISTANCE THIS ACTION $0.00

38, THIS AWARD IS BASED ON THE APPLICATION APPROVED BY HRSA FOR THE PROJECT NAMED IN ITEM 14. FEDERAL AWARD PROJECT TITLE AND IS SUBJECT TQ THE
TERMS AND CONDITIONS iINCORPORATED EITHER DIRECTLY OR BY REFERENCE AS:

a. The program authorizing statue and program regulation cited in this Notice of Award; b. Conditions on activities and expenditures of funds in certain other applicable
statutory requirements, such as those included in appropriations restrictions applicable to HRSA funds; ¢. 45 CFR Part 75; d. National Policy Requirements and all other
requirements described in the HHS Grants Policy Statement; e. Federal Award Performance Goals; and f. The Terms and Conditions cited in this Notice of Award. In the event
there are conflicting or otherwise inconsistent policies applicable to the award, the above order of precedence shall prevail. Recipients indicate acceptance of the award, and
terms and conditions by obtaining funds from the payment system.

39. ACCOUNTING CLASSIFICATION CODES

FY-CAN CFDA m&‘:m AMT. FIN. ASST. AMT. DIR. ASST.  SUB PROGRAM CODE  SUB ACCOUNT CODE
26 - 398160P 93.224 24HB0CS00305 $0.00 $0.00 CHC 24H80C500205
26 - 398879P 93.224 24H80C300305 $0.00 $0.00 HP 24HB0CS00305
26 - 3981160 93.224 24HBOCS500305 50.00 50.00 CHC 24HB0CS00305

26 - 3980879 93.224 24H80C500305 $0.00 $0.00 HP 24H80C500305

Page 2



CITY RESCUE MISSION

organization has consistently fulfilled grant obligations without returning unused grant
funds due to inadequate matching resources.

The Mission's diversified funding strategy provides confidence that sufficient private
resources will be available throughout the grant period to satisfy all applicable matching
requirements while ensuring uninterrupted services for program participants.

This financial commitment reflects more than regulatory compliance. It represents the
confidence that our donors, churches, businesses, and community partners place in
City Rescue Mission's ability to help individuals experiencing homelessness achieve
recovery, stable housing, employment, and long-term self-sufficiency.

Thank you for your continued partnership and consideration of this proposal. We
appreciate the opportunity to collaborate with Changing Homelessness and the
Northeast Florida Continuum of Care in expanding effective solutions that address
homelessness through structured transitional housing, comprehensive supportive
services, and measurable participant outcomes.

Respectfully, .

Paul C. Stasi, ch;\!

CEO & Executive Director
City Rescue Mission, Inc.

426 S. McDuff Avenue, Jacksonville, FL32254  Phone 904-387-HELP  Fax904-387-9377 CRMIJAX.ORG
Celebrating 80 Years of Deep RootseBold Tomorrow

At A,
JA_X_% CITYGATE ECFA
Y/

CITY RESCUE MISSION, INC. IS RECOGNIZED BY THE IRS AS A TAX-EXEMPT ORGANIZATION 501 {C}) 3




CITY RESCUE MISSION

federally funded programs with additional supportive services that strengthen
participant outcomes, including workforce development, financial capability, life skills
education, recovery support, transportation assistance, housing stabilization, and
individualized case management.

CRM has extensive experience managing federal, state, and local grant programs while
maintaining rigorous financial controls, annual independent audits, and full compliance
with applicable funding requirements. Our history reflects careful stewardship of public
and private resources and a longstanding commitment to maximizing every investment
made on behalf of individuals and families experiencing homelessness.

The willingness of our donors and community partners to invest alongside HUD reflects
their confidence in City Rescue Mission's comprehensive approach to addressing
homelessness by strengthening recovery, employment, housing stability, and long-term
independence. These private investments significantly enhance the effectiveness of
public funding and allow participants to receive coordinated services that extend well
beyond basic program requirements.

We appreciate our partnership with Changing Homelessness and the Northeast Florida
Continuum of Care and look forward to continuing our shared work to help individuals
and families overcome homelessness through comprehensive supportive services and
measurable, lasting outcomes.

Paul C. Stasi, LC
CEO & Executive Director
City Rescue Mission, Inc.

426 'S. McDuff Avenue, Jacksonville, FL 32254  Phone 904-387-HELP  Fax 904-387-9377  CRMIJAX.ORG
Celebrating 80 Years of Deep RootseBold Tomorrow

QTYGATE ECFA

CITY RESCUE MISSION, INC. IS RECOGNIZED BY THE IRS AS A TAX-EXEMPT ORGANIZATION 501 (C) 3




