
 

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:
   - Reallocation forms – must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.
   - Project Listings:

     - New;
     - Renewal;
     - UFA Costs;
     - CoC Planning;
     - YHPD Renewal; and
     - YHDP Replacement and Reallocation.
      - Consolidations and Expansions Forms – must be completed if the CoC is consolidating
eligible renewal projects or applying for new projects to expand the operations of eligible renewal
projects.
   - Attachment Requirement

     - HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative
Applicants must attach an accurately completed, signed, and dated HUD-2991.
      Things to Remember:
   - New, CoC Renewal, YHPD Renewal, YHDP Replacement and Reallocation Project Listings –
all project applications must be reviewed, approved and ranked, or rejected based on the local
CoC competition process.
   - Project applications on the following Project Listings must be approved and are not ranked
per the FY 2026 CoC Program Competition NOFO:

     - UFA Costs Project Listing;
     - CoC planning Project Listing;
      - Collaborative Applicants are responsible for ensuring all project applications accurately
appear on the Project Listings and there are no project applications missing from one or more
Project Listings.
   - For each project application rejected by the CoC, the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
   - If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.
   Additional training resources are available online on HUD’s website
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1. Continuum of Care (CoC) Identification

Collaborative Applicant Name: Changing Homelessness, Inc

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
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2. Reallocation

2-1 Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire in
Calendar Year 2027 to create one or more new

projects?

Yes

   Alert:
   As stated in the FY 2026 CoC Program Competition NOFO:
     - CoCs may reallocate YHDP projects from any Round to create new YHDP
Replacement projects.
     - If a CoC reallocates funding from a renewal project that was previously
awarded DV Bonus funding, any new project created with such funding must be
100 percent dedicated to serving individuals and families who are fleeing or
attempting to flee domestic violence, dating violence, sexual assault, and
stalking and who qualify as homeless under paragraphs (1) or (4) of the
definition of homeless at 24 CFR 578.3 or Section 103(b) of the McKinney-Vento
Homeless Assistance Act.

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
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2A. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible CoC Renewal, DV Renewal or YHDP renewal project
funds to create new project application(s) may do so by eliminating one or more
expiring eligible projects.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Projects:
(Sum of All Eliminated CoC Renewal Projects)

$2,876,636

Amount Available for New YHDP Projects:
(Sum of All Eliminated YHDP Restricted Projects)

$0

Amount Available for New DV Projects:
(Sum of All Eliminated DV Restricted Projects)

$849,840

Eliminated Project
Name

Grant Number
Eliminated

Component Type Funding Type Annua
l
Rene
wal
Amou
nt

Transition Grant

DV RRH FL0786D4H102506 PH-RRH DV Renewal $849,
840

Yes

HomeSAFE 2
FY2026

FL0125L4H102518 PH-PSH CoC Renewal $882,
039

Yes

Homeward Bound
Pr...

FL0127L4H102518 PH-PSH CoC Renewal $306,
208

Yes

Homeward Bound FL0126L4H102518 PH-PSH CoC Renewal $439,
520

Yes

North Florida RRH FL0476L4H102512 PH-RRH CoC Renewal $1,14.
..

Yes

First Coast Rapid... FL0454L4H102513 PH-RRH CoC Renewal $104,
268

No

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
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 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: DV RRH
Grant Number of Eliminated Project: FL0786D4H102506
Eliminated Project Component Type: PH-RRH

Funding Type: DV Renewal
Eliminated Project Annual Renewal Amount: $849,840

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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Project applicant was notified August 6, 2026. The project is being eliminated to
transition from DV RRH to DV SSO CE. FL-510 uses an objective, data-
informed process to evaluate all CoC-funded renewal projects and identify
projects that are lower performing, less needed, or could better meet community
needs through a different component. During the FY2026 local competition, all
currently funded projects were evaluated using HUD Annual Performance
Reports (APRs), including utilization, increases in participant income, and
expenditure/spenddown performance. The CoC also reviewed PIT, HIC, HMIS,
and Coordinated Entry data to evaluate system needs, housing inventory,
populations served, and gaps within the four-county homelessness response.
Project performance and system-level data were considered together to
determine whether existing investments remained the most effective use of CoC
resources.

FL-510 identified multiple projects as candidates for reallocation based on
performance, utilization, expenditure patterns, current community need, and
whether the existing project component remained the most appropriate
intervention. This included several Permanent Supportive Housing (PSH)
projects, including a project historically targeted to persons with chronic
alcoholism, as well as PSH and Rapid Re-Housing (RRH) projects for which the
CoC determined a Transitional Housing (TH) model would better align services
with participant needs and current system priorities.

FL-510 reallocated approximately 47 percent of its current project portfolio
during the FY2026 local competition. Reallocation decisions were used to
create new projects and support transition to component types that better
address identified needs. The process was not based solely on individual
project performance; FL-510 also considered whether the existing intervention
remained necessary and appropriately structured given current PIT, HIC,
Coordinated Entry, and system performance data.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

Yes

How much funding will be made available for
transition grants?

849840

How much funding will be made available for new
Reallocation projects?

0

The Collaborative Applicant confirms the new
transition grant(s) are for a new program

component.

X

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the

new component project(s) will be for costs of
eligible activities under the old component; and

X

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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The CoC consented to the transition of
component and the new component project(s)

meet the standards outlined in Section II.A.3.k of
the NOFO

X

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: HomeSAFE 2 FY2026
Grant Number of Eliminated Project: FL0125L4H102518
Eliminated Project Component Type: PH-PSH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $882,039

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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Project applicant was notified August 6, 2026. The project is being eliminated to
transition from PH-PSH to DV TH. FL-510 uses an objective, data-informed
process to evaluate all CoC-funded renewal projects and identify projects that
are lower performing, less needed, or could better meet community needs
through a different component. During the FY2026 local competition, all
currently funded projects were evaluated using HUD Annual Performance
Reports (APRs), including utilization, increases in participant income, and
expenditure/spenddown performance. The CoC also reviewed PIT, HIC, HMIS,
and Coordinated Entry data to evaluate system needs, housing inventory,
populations served, and gaps within the four-county homelessness response.
Project performance and system-level data were considered together to
determine whether existing investments remained the most effective use of CoC
resources.

FL-510 identified multiple projects as candidates for reallocation based on
performance, utilization, expenditure patterns, current community need, and
whether the existing project component remained the most appropriate
intervention. This included several Permanent Supportive Housing (PSH)
projects, including a project historically targeted to persons with chronic
alcoholism, as well as PSH and Rapid Re-Housing (RRH) projects for which the
CoC determined a Transitional Housing (TH) model would better align services
with participant needs and current system priorities.

FL-510 reallocated approximately 47 percent of its current project portfolio
during the FY2026 local competition. Reallocation decisions were used to
create new projects and support transition to component types that better
address identified needs. The process was not based solely on individual
project performance; FL-510 also considered whether the existing intervention
remained necessary and appropriately structured given current PIT, HIC,
Coordinated Entry, and system performance data.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

Yes

How much funding will be made available for
transition grants?

882039

How much funding will be made available for new
Reallocation projects?

0

The Collaborative Applicant confirms the new
transition grant(s) are for a new program

component.

X

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the

new component project(s) will be for costs of
eligible activities under the old component; and

X

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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The CoC consented to the transition of
component and the new component project(s)

meet the standards outlined in Section II.A.3.k of
the NOFO

X

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Homeward Bound Project Expansion
Grant Number of Eliminated Project: FL0127L4H102518
Eliminated Project Component Type: PH-PSH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $306,208

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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Project applicant was notified August 6, 2026. The project is being eliminated to
transition from PH-PSH to TH. FL-510 uses an objective, data-informed process
to evaluate all CoC-funded renewal projects and identify projects that are lower
performing, less needed, or could better meet community needs through a
different component. During the FY2026 local competition, all currently funded
projects were evaluated using HUD Annual Performance Reports (APRs),
including utilization, increases in participant income, and
expenditure/spenddown performance. The CoC also reviewed PIT, HIC, HMIS,
and Coordinated Entry data to evaluate system needs, housing inventory,
populations served, and gaps within the four-county homelessness response.
Project performance and system-level data were considered together to
determine whether existing investments remained the most effective use of CoC
resources.

FL-510 identified multiple projects as candidates for reallocation based on
performance, utilization, expenditure patterns, current community need, and
whether the existing project component remained the most appropriate
intervention. This included several Permanent Supportive Housing (PSH)
projects, including a project historically targeted to persons with chronic
alcoholism, as well as PSH and Rapid Re-Housing (RRH) projects for which the
CoC determined a Transitional Housing (TH) model would better align services
with participant needs and current system priorities.

FL-510 reallocated approximately 47 percent of its current project portfolio
during the FY2026 local competition. Reallocation decisions were used to
create new projects and support transition to component types that better
address identified needs. The process was not based solely on individual
project performance; FL-510 also considered whether the existing intervention
remained necessary and appropriately structured given current PIT, HIC,
Coordinated Entry, and system performance data.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

Yes

How much funding will be made available for
transition grants?

306208

How much funding will be made available for new
Reallocation projects?

0

The Collaborative Applicant confirms the new
transition grant(s) are for a new program

component.

X

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the

new component project(s) will be for costs of
eligible activities under the old component; and

X

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
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The CoC consented to the transition of
component and the new component project(s)

meet the standards outlined in Section II.A.3.k of
the NOFO

X

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Homeward Bound
Grant Number of Eliminated Project: FL0126L4H102518
Eliminated Project Component Type: PH-PSH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $439,520

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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Project applicant was notified August 6, 2026. The project is being eliminated to
transition from PH-PSH to TH. FL-510 uses an objective, data-informed process
to evaluate all CoC-funded renewal projects and identify projects that are lower
performing, less needed, or could better meet community needs through a
different component. During the FY2026 local competition, all currently funded
projects were evaluated using HUD Annual Performance Reports (APRs),
including utilization, increases in participant income, and
expenditure/spenddown performance. The CoC also reviewed PIT, HIC, HMIS,
and Coordinated Entry data to evaluate system needs, housing inventory,
populations served, and gaps within the four-county homelessness response.
Project performance and system-level data were considered together to
determine whether existing investments remained the most effective use of CoC
resources.

FL-510 identified multiple projects as candidates for reallocation based on
performance, utilization, expenditure patterns, current community need, and
whether the existing project component remained the most appropriate
intervention. This included several Permanent Supportive Housing (PSH)
projects, including a project historically targeted to persons with chronic
alcoholism, as well as PSH and Rapid Re-Housing (RRH) projects for which the
CoC determined a Transitional Housing (TH) model would better align services
with participant needs and current system priorities.

FL-510 reallocated approximately 47 percent of its current project portfolio
during the FY2026 local competition. Reallocation decisions were used to
create new projects and support transition to component types that better
address identified needs. The process was not based solely on individual
project performance; FL-510 also considered whether the existing intervention
remained necessary and appropriately structured given current PIT, HIC,
Coordinated Entry, and system performance data.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

Yes

How much funding will be made available for
transition grants?

439520

How much funding will be made available for new
Reallocation projects?

0

The Collaborative Applicant confirms the new
transition grant(s) are for a new program

component.

X

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the

new component project(s) will be for costs of
eligible activities under the old component; and

X

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
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The CoC consented to the transition of
component and the new component project(s)

meet the standards outlined in Section II.A.3.k of
the NOFO

X

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: North Florida RRH
Grant Number of Eliminated Project: FL0476L4H102512
Eliminated Project Component Type: PH-RRH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $1,144,601

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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Project applicant was notified August 6, 2026. The project is being eliminated to
transition from PH-RRH to TH. FL-510 uses an objective, data-informed
process to evaluate all CoC-funded renewal projects and identify projects that
are lower performing, less needed, or could better meet community needs
through a different component. During the FY2026 local competition, all
currently funded projects were evaluated using HUD Annual Performance
Reports (APRs), including utilization, increases in participant income, and
expenditure/spenddown performance. The CoC also reviewed PIT, HIC, HMIS,
and Coordinated Entry data to evaluate system needs, housing inventory,
populations served, and gaps within the four-county homelessness response.
Project performance and system-level data were considered together to
determine whether existing investments remained the most effective use of CoC
resources.

FL-510 identified multiple projects as candidates for reallocation based on
performance, utilization, expenditure patterns, current community need, and
whether the existing project component remained the most appropriate
intervention. This included several Permanent Supportive Housing (PSH)
projects, including a project historically targeted to persons with chronic
alcoholism, as well as PSH and Rapid Re-Housing (RRH) projects for which the
CoC determined a Transitional Housing (TH) model would better align services
with participant needs and current system priorities.

FL-510 reallocated approximately 47 percent of its current project portfolio
during the FY2026 local competition. Reallocation decisions were used to
create new projects and support transition to component types that better
address identified needs. The process was not based solely on individual
project performance; FL-510 also considered whether the existing intervention
remained necessary and appropriately structured given current PIT, HIC,
Coordinated Entry, and system performance data.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

Yes

How much funding will be made available for
transition grants?

1144601

How much funding will be made available for new
Reallocation projects?

0

The Collaborative Applicant confirms the new
transition grant(s) are for a new program

component.

X

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the

new component project(s) will be for costs of
eligible activities under the old component; and

X

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
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The CoC consented to the transition of
component and the new component project(s)

meet the standards outlined in Section II.A.3.k of
the NOFO

X

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: First Coast Rapid Rehousing
Grant Number of Eliminated Project: FL0454L4H102513
Eliminated Project Component Type: PH-RRH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $104,268

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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Project applicant was notified August 6, 2026. FL-510 uses an objective, data-
informed process to evaluate all CoC-funded renewal projects and identify
projects that are lower performing, less needed, or could better meet community
needs through a different component. During the FY2026 local competition, all
currently funded projects were evaluated using HUD Annual Performance
Reports (APRs), including utilization, increases in participant income, and
expenditure/spenddown performance. The CoC also reviewed PIT, HIC, HMIS,
and Coordinated Entry data to evaluate system needs, housing inventory,
populations served, and gaps within the four-county homelessness response.
Project performance and system-level data were considered together to
determine whether existing investments remained the most effective use of CoC
resources.

FL-510 identified multiple projects as candidates for reallocation based on
performance, utilization, expenditure patterns, current community need, and
whether the existing project component remained the most appropriate
intervention. This included several Permanent Supportive Housing (PSH)
projects, including a project historically targeted to persons with chronic
alcoholism, as well as PSH and Rapid Re-Housing (RRH) projects for which the
CoC determined a Transitional Housing (TH) model would better align services
with participant needs and current system priorities.

FL-510 reallocated approximately 47 percent of its current project portfolio
during the FY2026 local competition. Reallocation decisions were used to
create new projects and support transition to component types that better
address identified needs. The process was not based solely on individual
project performance; FL-510 also considered whether the existing intervention
remained necessary and appropriately structured given current PIT, HIC,
Coordinated Entry, and system performance data.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156

Project Priority List FY2026 Page 16 09/29/2026



 
2B. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible CoC Renewal, DV Renewal and YHDP
Renewal project funds to create new project applications may do so by reducing
one or more expiring eligible renewal projects.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Project(s):
(Sum of All Reduced CoC Projects)

$598,650

Amount available for New YHDP Project(s):
(Sum of All Reduced YHDP Projects)

$0

Amount available for New DV Project(s):
(Sum of All Reduced DV Projects)

$0

Reduced
Project
Name

Reduced
Grant
Number

Funding
Type

Annu
al
Ren
ewal
Amo
unt

Amo
unt
Retai
ned

Amount
available for
YHDP
Project

Amount
available for
DV Project

Amount
available for
New Project

Reallocation
Type

AHI Housing
Link ...

FL0606L4H
102510

CoC
Renewal

$1,9
19,8
52

$1,5
01,1
32

$0 $0 $418,720 No

AHI Villages
PSH ...

FL0504L4H
102512

CoC
Renewal

$710
,810

$530
,880

$0 $0 $179,930 No

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
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Reallocation - Grant(s) Reduced Details

2B-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2026 reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information,
including the funding type, entered is accurate.

Reduced Project Name: AHI Housing Link 2024
Grant Number of Reduced Project: FL0606L4H102510

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$1,919,852

Amount Retained by Project: $1,501,132
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$418,720

2B-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)
Project applicant was notified August 6, 2026. FL-510 uses an objective, data-
informed process to evaluate all CoC-funded renewal projects and identify
projects that are lower performing, less needed, or could better meet community
needs through a different component. During the FY2026 local competition, all
currently funded projects were evaluated using HUD Annual Performance
Reports (APRs), including utilization, increases in participant income, and
expenditure/spenddown performance. The CoC also reviewed PIT, HIC, HMIS,
and Coordinated Entry data to evaluate system needs, housing inventory,
populations served, and gaps within the four-county homelessness response.
Project performance and system-level data were considered together to
determine whether existing investments remained the most effective use of CoC
resources.

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
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2B-3 Is the project applicant reallocating the
grant, in part, to create one or more transition

grants?

No

Reallocation - Grant(s) Reduced Details

2B-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2026 reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information,
including the funding type, entered is accurate.

Reduced Project Name: AHI Villages PSH 2024
Grant Number of Reduced Project: FL0504L4H102512

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$710,810

Amount Retained by Project: $530,880
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$179,930

2B-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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Project applicant was notified August 6, 2026. FL-510 uses an objective, data-
informed process to evaluate all CoC-funded renewal projects and identify
projects that are lower performing, less needed, or could better meet community
needs through a different component. During the FY2026 local competition, all
currently funded projects were evaluated using HUD Annual Performance
Reports (APRs), including utilization, increases in participant income, and
expenditure/spenddown performance. The CoC also reviewed PIT, HIC, HMIS,
and Coordinated Entry data to evaluate system needs, housing inventory,
populations served, and gaps within the four-county homelessness response.
Project performance and system-level data were considered together to
determine whether existing investments remained the most effective use of CoC
resources.

2B-3 Is the project applicant reallocating the
grant, in part, to create one or more transition

grants?

No

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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Continuum of Care (CoC) New Project Listing

Instructions:
To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based on the number of new projects submitted by
project applicant(s) to your CoC in the e-snaps. You may update each of the Project Listings
simultaneously.

 To review a project on the New Project Listing, click on the magnifying glass next to each
project to view project details.

 To view the actual project application, click on the orange folder.

 If you identify errors in the project application(s), you can send the application back to the
project applicant to make the necessary changes by clicking the amend icon. It is your sole
responsibility to ensure all amended projects are resubmitted, approved and ranked or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Project
Name

Date
Submitt
ed

Comp
Type

Applican
t Name

Budget
Amount

 Grant
Term

Funding
Type

Transitio
n Grant

Expansi
on

Rank PSH/RR
H

Safe
Pathway
s DV ...

2026-
09-24
11:52:...

SSO Changin
g
Homele
ss...

$849,84
0

1 Year DV
Realloca
tion

Yes D5

City
Rescue
Missi...

2026-
09-24
14:58:...

SSO The City
Rescue
M...

$227,93
0

1 Year Bonus No No 19

City
Rescue
Missi...

2026-
09-24
14:59:...

TH The City
Rescue
M...

$201,99
0

1 Year Bonus No No 20

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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Pathway
s TH
2026

2026-
09-25
08:14:...

TH Ability
Housing
, Inc

$992,64
0

1 Year Bonus +
Realloca
tion

No No 14

North
Florida
TH ...

2026-
09-25
13:14:...

TH I.M.
Sulzbac
her C...

$1,144,6
01

1 Year Realloca
tion

Yes 13

Homew
ard
Bound
Pr...

2026-
09-25
13:12:...

TH I.M.
Sulzbac
her C...

$306,20
8

1 Year Realloca
tion

Yes 11

Sulzbac
her
Outrea...

2026-
09-25
13:05:...

SSO I.M.
Sulzbac
her C...

$383,91
2

1 Year Realloca
tion

No No 9

Homele
ss
Offender
...

2026-
09-25
13:16:...

TH I.M.
Sulzbac
her C...

$425,88
7

1 Year Realloca
tion

No No 10

Homew
ard
Bound

2026-
09-25
13:08:...

TH I.M.
Sulzbac
her C...

$439,52
0

1 Year Realloca
tion

Yes 12

Homesa
fe DV
TH 2026

2026-
09-25
15:27:...

TH Changin
g
Homele
ss...

$882,03
9

1 Year DV
Realloca
tion

Yes D15

NE FL
Outreac
h SS...

2026-
09-25
15:30:...

SSO Changin
g
Homele
ss...

$500,00
0

1 Year Bonus No No 17

Center
of Hope
Tr...

2026-
09-25
19:25:...

TH The
Salvatio
n Arm...

$344,91
6

1 Year Bonus No No 18

CCBJax
Transitio
n...

2026-
09-25
17:26:...

TH Catholic
Charitie.
..

$246,68
1

1 Year DV
Bonus

No No D16

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

The Collaborative Applicant certifies that there is
a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

re-housing renewal projects.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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Project
Name

Date
Submitt
ed

 Grant
Term

Applica
nt
Name

Budget
Amount

Consoli
dation

Accept
ed?

Comp
Type

Rank Expans
ion

PSH/R
RH

Consoli
dation
Type

Home
Safe
Extenti
on

2026-
09-21
19:45:..
.

1 Year Presbyt
erian
Soci...

$136,9
32

Yes PH 6 PSH

North
Florida
SHP...

2026-
09-23
11:56:..
.

1 Year I.M.
Sulzba
cher
C...

$1,144,
601

No PH RRH

Homew
ard
Bound
Pr...

2026-
09-23
11:57:..
.

1 Year I.M.
Sulzba
cher
C...

$306,2
08

No PH PSH

Homew
ard
Bound

2026-
09-23
11:56:..
.

1 Year I.M.
Sulzba
cher
C...

$439,5
20

No PH PSH

HomeS
AFE 2
FY202
6

2026-
09-25
10:29:..
.

1 Year Changi
ng
Homele
ss...

$882,0
39

No PH PSH

HOPE
Progra
m

2026-
09-25
15:17:..
.

1 Year Hubbar
d
House,
Inc.

$801,6
38

Yes PH 7 RRH

Creatin
g
HOPE
Pro...

2026-
09-25
15:59:..
.

1 Year Hubbar
d
House,
Inc.

$667,1
62

Yes PH 8 RRH

DV
RRH
FY202
6

2026-
09-26
13:33:..
.

1 Year Changi
ng
Homele
ss...

$849,8
40

No PH RRH

Comm
unity
Outrea
c...

2026-
09-26
15:06:..
.

1 Year Changi
ng
Homele
ss...

$421,2
08

Yes SSO 1

NEFIN
HMIS
Traini...

2026-
09-26
15:10:..
.

1 Year Changi
ng
Homele
ss...

$225,4
31

Yes HMIS 2

AHI
Housin
g Link
...

2026-
09-26
18:55:..
.

1 Year Ability
Housin
g, Inc

$1,919,
852

Yes PH 4 PSH

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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AHI
Village
s PSH
...

2026-
09-26
18:55:..
.

1 Year Ability
Housin
g, Inc

$710,8
10

Yes PH 3 PSH

First
Coast
Rapid...

2026-
09-28
12:02:..
.

1 Year I.M.
Sulzba
cher
C...

$104,2
68

No PH RRH

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

 To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

 Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Name Date Submitted  Grant Term Applicant Name Budget Amount Accepted?

CoC Planning
FY2026

2026-09-28
16:19:...

1 Year Changing
Homeless...

$494,876 Yes

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:
Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

  To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

 You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.

  As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications
are competitive and must be ranked.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements

and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

rehousing YHDP renewal projects.

X

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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Project
Name

Date
Submitte
d

Applicant
Name

Budget
Amount

Comp
Type

Grant
Term

Accepted
?

Rank PSH/RR
H

Consolid
ation
Type

This list contains no items

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:
Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the CoC
Priority Listing Detailed Instructions available on HUD’s website.

To upload all YHDP Replacement project and YHDP Reallocation project applications, submitted
to this Project Listing, click the "Update List" button. This process may take a few minutes based
upon the number of YHDP renewal projects submitted by project applicant(s) to your CoC in the
e-snaps system.

You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications are
competitive and must be ranked.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project
Name

Applicant
Name

Date
Submitte
d

Comp
Type

Expansio
n

Budget
Amount

Grant
Term

Funding
Type

PSH/RR
H

Rank

This list contains no items

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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4. Consolidation & Expansion

Instructions:
For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions on HUD's website.

1.  Is the CoC consolidating renewal projects that
will expire in Calendar Year 2027?

No

2.  Is the CoC expanding renewal projects that
will expire in Calendar Year 2027?

No

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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Funding Summary

Instructions
 This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

 The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount

CoC Renewal Amount $4,883,033

New CoC Bonus and CoC Reallocation Amount $4,967,604

New DV Bonus Amount $246,681

New DV Reallocation Amount $1,731,879

YHDP Renewal and Replacement Amount $0

YHDP Reallocation Amount $0

CoC Planning Amount $494,876

Rejected Amount $3,726,476

Total Funding Request $12,324,073

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan (HUD-
2991)

Yes Certificate of Co... 09/29/2026

Other No FL-510 Project Ma... 09/29/2026

Other No

Project Rating and Ranking Tool
(optional)

No

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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Attachment Details

Document Description: Certificate of Consistency with the Consolidated
Plan, FL-510

Attachment Details

Document Description: FL-510 Project Match Letters

Attachment Details

Document Description:

Attachment Details

Document Description:

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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Submission Summary

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application

Submission Deadline.

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application

Submission Deadline.

Page Last Updated

Before Starting No Input Required

1. Collaborative Applicant 09/29/2026

2. Reallocation 09/29/2026

2A. Grant(s) Eliminated 09/29/2026

2B. Grant(s) Reduced 09/29/2026

3A. CoC New Project Listing 09/29/2026

3B. CoC Renewal Project Listing 09/29/2026

3D. CoC Planning Project Listing 09/29/2026

3E. YHDP Renewal Project Listing No Input Required

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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3F. YHDP Replacement and YHDP Reallocation
Project Listing

No Input Required

4. Consolidation & Expansion 09/29/2026

Funding Summary No Input Required

Attachments 09/29/2026

Submission Summary No Input Required

Applicant: Jacksonville-Duval, Clay Counties CoC FL-510
Project: FL 510 CoC Registration FY 2026 COC_REG_2026_228156
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Name of organization providing 
contribution Ability Housing, Inc. 

Is this leverage or match? Match 

Type of contribution 
$90,000 cash match. Ability Housing shall provide these funds through eligible 
non-federal program income and/or unrestricted private agency operating 
funds. 

Numbers of clients to be served 
with the contribution 102 

Value of the contribution per client $882.35 

Total value of the contribution $90,000 

Name of project Housing Link PSH 2025 FL0606L4H102510 

Name of  project sponsor agency Ability Housing, Inc. 
 

Date the contribution 
will be available 12/1/26 through 11/30/2027 

Name of person authorized to  
commit these resources Cody Spencer 

Title of person authorized to 
commit these resources. Vice President of Programs 

Signature of person authorized to 
commit these resources. 

 

Date 
 7/10/26 

 



 

 
 
 
 
 
 
 
 
 
 
 

Name of organization providing 
contribution 

Ability Housing, Inc. 
 

Is this leverage or match? Match 

Type of contribution 

$83,000 cash match for 2.0 FTE case managers with benefits for case 
management services for the program. Ability Housing will provide these 
funds through unrestricted private agency funds and/or eligible non-federal 
earned revenue. No federal funds will be used to satisfy this match 
commitment. 

Numbers of clients to be served 
with the contribution 40 

Value of the contribution per 
client $2,075 

Total value of the contribution $83,000 

Name of project Villages PSH 2025: FL0504L4H102512 
      

Name of project sponsor agency Ability Housing, Inc. 

Date the contribution 
will be available 1/1/2027 through 12/31/2027 

Name of person authorized to  
commit these resources Cody Spencer 

Title of person authorized to 
commit these resources. Vice President of Programs 

Signature of person authorized to 
commit these resources. 

 
Date 
 7/10/2026 

 



 

 
 
 
 
 
 
 
 
 

 
 
 

 

Name of organization providing 
contribution 

Ability Housing, Inc. 
 

Is this leverage or match? Match 

Type of contribution 

$50,000 cash match for 1.0 FTE peer support specialist with benefits for peer 
support services for the program. This service will be contracted to a third-
party case management agency.  Ability Housing will provide these funds 
through unrestricted private agency funds and/or eligible non-federal earned 
revenue. No federal funds will be used to satisfy this match commitment. 

Numbers of clients to be served 
with the contribution 40 

Value of the contribution per 
client $1250 

Total value of the contribution $50,000 

Name of project Villages PSH 2025: FL0504L4H102512 
      

Name of project sponsor agency Ability Housing, Inc. 
 

Date the contribution 
will be available 1/1/2027 through 12/31/2027 

Name of person authorized to  
commit these resources Cody Spencer 

Title of person authorized to 
commit these resources. Vice President of Programs 

Signature of person authorized to 
commit these resources. 

 
Date 
 7/10/2026 



 

 

 
 
 
 
 

Name of organization providing 
contribution Ability Housing, Inc. 

Is this leverage or match? Match 

Type of contribution 

$154,650 cash match. The match commitment will be provided from 
Ability Housing unrestricted operating funds and other eligible non-CoC 
resources and will be available during the project’s approved grant 
operating period. 

Numbers of clients to be served 
with the contribution 20 

Value of the contribution per client $7,732.50 

Total value of the contribution $154,650 

Name of project AH Pathways 

Name of  project sponsor agency Ability Housing, Inc. 
 

Date the contribution 
will be available 

The final match commitment will be adjusted, if necessary, to ensure that Ability 
Housing documents no less than the amount required under the final HUD-
approved project budget. 

Name of person authorized to  
commit these resources Cody Spencer 

Title of person authorized to 
commit these resources. Vice President of Programs 

Signature of person authorized to 
commit these resources. 

 

Date 
 7/10/26 
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6 E Bay St 
Suite 500 
Jacksonville, FL 32202 
904.354.4846  
CCBjax.org 

July 1, 2026 

Changing Homelessness 

RE: Match Commitment for HUD Continuum of Care Application – Transitional 
Housing Program 

Dear Ms. Gilman, 

This letter is submitted in support of Catholic Charities Bureau, Inc.’s application 
for funding through the HUD Continuum of Care Program to operate a 
Transitional Housing Program. The agency requests $250,000 in program funds to 
provide safe, stable housing and supportive services to individuals and families 
experiencing homelessness. In accordance with HUD Continuum of Care match 
requirements, Catholic Charities Bureau, Inc. commits a total match of $62,500, 
representing 25% of the requested program funds. This match will be provided 
through a combination of in-kind contributions and cash support as outlined 
below: 

• In-Kind Match – Food Donations: Catholic Charities Bureau, Inc. will provide in-
kind contributions valued at $37,500 through its established food pantry 
program. These donations will directly support program participants by 
supplementing household food needs, reducing financial burden, and promoting 
housing stability. The valuation of donated food will be documented in 
accordance with applicable federal guidelines. 

• Cash Match – Diocesan Support: Catholic Charities Bureau, Inc. will contribute 
$25,000 in cash match from unrestricted funds received through the Diocese of 
St. Augustine. These funds will be used to support eligible program costs, 
including operations and supportive services. 

All match contributions are non-federal in origin and will be used to support 
eligible activities as defined by HUD Continuum of Care regulations.  

Sincerely, 

 

Eileen Seuter, Regional Director 
Catholic Charities Bureau, Inc. 
eseuter@ccbjax.org  

 

mailto:eseuter@ccbjax.org


 

 
Date: July 9, 2026 
 
U.S. Dept. of HUD 
Office of Community Planning and Development 
400 W. Bay Street, Suite 1015 
Jacksonville, Florida 32202  

Dear HUD,  

This letter is to confirm that the State of Florida, Office on Homelessness Challenge grants are being 

utilized as match for the following HUD grant and in the amount referenced below:  

1. Grant Name: FL-510 Safe Pathways SSO-DV Coordinated Entry System, Grant Year FY2026 $500,000 

| Match amount: $125,000. 

If you have any questions regarding this match amount, please let me know.  

Sincerely,  

 

Dawn Gilman, CEO 

 

 

  
 
 

Changing Homelessness, Inc. 

532 Riverside Avenue 

Jacksonville, FL 32202 

904-354-1100 

 

 



 

 
Date: July 9, 2026 
 
U.S. Dept. of HUD 
Office of Community Planning and Development 
400 W. Bay Street, Suite 1015 
Jacksonville, Florida 32202  

Dear HUD,  

This letter is to confirm that the Veterans Affairs, Supportive Services for Veterans Families is being 

utilized as match for the following HUD grant and in the amount referenced below:  

1. Grant Name: FL-510 Homesafe Project Application FY2026, Grant Year FY2026 Grant Amount 

$882,039| Match amount: $220,509.75 

If you have any questions regarding this match amount, please let me know.  

Sincerely,  

 

Dawn Gilman, CEO 

 

 

  
 
 

Changing Homelessness, Inc. 

532 Riverside Avenue 

Jacksonville, FL 32202 

904-354-1100 

 

 



 

 
Date: July 9, 2026 
  

Dear NE FL CoC,  

This letter is to confirm that Changing Homelessness as the HMIS Lead will submit a renewal grant for 

FL-510 NEFIN HMIS Training and Analysis Project FY2026 for $225,431 with a 25% match amount of 

$56,358. 

This project provides HMIS access to more than 400 HMIS Users and 125 programs in the Baker, Clay, 

Duval and Nassau counties each year, while producing all local, state and federally required data 

submissions. The HMIS team also conducts over 100 HMIS trainings as well as manages a training portal, 

a regular monthly office hour and monthly newsletter.  

 

If you have any questions regarding this match amount, please let me know.  

Sincerely,  

 

Dawn Gilman, CEO 

 

 

  
 
 

Changing Homelessness, Inc. 

532 Riverside Avenue 

Jacksonville, FL 32202 

904-354-1100 

 

 



 

 
Date: July 9, 2026 
 
U.S. Dept. of HUD 
Office of Community Planning and Development 
400 W. Bay Street, Suite 1015 
Jacksonville, Florida 32202  

Dear HUD,  

This letter is to confirm that the US Department of Veterans Affairs, Supportive Services for Veteran 

Families (SSVF) Grant is being utilized as match for the following HUD grant and in the amount 

referenced below:  

1. Grant Name: FL-510 CoC SSO Outreach FY2026, Grant Year FY2026 for $500,000| Match amount: 

$100,000. 

If you have any questions regarding this match amount, please let me know.  

Sincerely,  

 

Dawn Gilman, CEO 

 

 

  
 
 

Changing Homelessness, Inc. 

532 Riverside Avenue  

Jacksonville, FL 32202 

904-354-1100 

 

 



 

 
Date: July 2, 2026 
 
U.S. Dept. of HUD 
Office of Community Planning and Development 
400 W. Bay Street, Suite 1015 
Jacksonville, Florida 32202  

Dear HUD,  

This letter is to confirm that the US Department of Veterans Affairs, Supportive Services for Veteran 

Families (SSVF) Grant is being utilized as match for the following HUD grants and in the amount 

referenced below:  

1. Grant Name: FL-510 CoC Community Outreach Program FY2026, Grant Year FY2026 for $421,208| 

Match amount: $105,302 

If you have any questions regarding this match amount, please let me know.  

Sincerely,  

 

Dawn Gilman, CEO 

 

 

  
 
 

Changing Homelessness, Inc. 

532 Riverside Avenue  

Jacksonville, FL 32202 

904-354-1100 

 

 







                  DEDICATED TO THE MISSION OF HUBBARD HOUSE:   
SAFETY, EMPOWERMENT AND SOCIAL CHANGE FOR VICTIMS OF DOMESTIC VIOLENCE AND THEIR FAMILIES. 

 
 

 
 
 
 
July 2, 2026 
 
 
Dr. Gail A. Patin 
Hubbard House, Inc. 
P.O. Box 4909 
Jacksonville, FL 32201 
 
Dear Dr. Patin, 
 
The Hubbard House Foundation is a separate, legal entity from Hubbard House, Inc. 
Annually, Hubbard House Foundation provides unrestricted cash grants to Hubbard 
House, Inc. We are pleased that some of our annual cash grant funds have been 
utilized as a match for the Creating HOPE Program, funded by the U.S. Department 
of Housing and Urban Development.  
 
If Hubbard House, Inc. is approved for a renewal grant for FL0899D4H102504 to run 
9/1/2027-8/31/2028, Hubbard House Foundation will disburse to Hubbard House, Inc. 
$166,791 in cash as a match for the Creating HOPE Program during the grant period. 
 
We are pleased to support Hubbard House, Inc. and the survivors you serve. 
 
Sincerely, 

 
 
Michael Ward 
President 
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Jacksonville, FL 32201 
(904) 354-0076 (Phone) 
(904) 354-1342 (Fax) 
www.hubbardhouse.org 



                  DEDICATED TO THE MISSION OF HUBBARD HOUSE:   
SAFETY, EMPOWERMENT AND SOCIAL CHANGE FOR VICTIMS OF DOMESTIC VIOLENCE AND THEIR FAMILIES. 

 
 

 
 
 
 
July 2, 2026 
 
 
Dr. Gail A. Patin 
Hubbard House, Inc. 
P.O. Box 4909 
Jacksonville, FL 32201 
 
Dear Dr. Patin, 
 
The Hubbard House Foundation is a separate, legal entity from Hubbard House, Inc. 
Annually, Hubbard House Foundation provides unrestricted cash grants to Hubbard 
House, Inc. We are pleased that some of our annual cash grant funds have been 
utilized as a match for the HOPE Program, funded by the U.S. Department of 
Housing and Urban Development.  
 
If Hubbard House, Inc. is approved for a renewal grant transitioning to transitional 
housing for FL0731L4H102507, to run 6/1/2027-5/31/2028, Hubbard House 
Foundation will disburse to Hubbard House, Inc. $200,410 in cash as a match for the 
HOPE Program during the grant period. 
 
We are pleased to support Hubbard House, Inc. and the survivors you serve. 
 
Sincerely, 
 

 
 
Michael Ward 
President 
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(904) 354-0076 (Phone) 
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www.hubbardhouse.org 



•
4115 Post St

Jacksonville FL 32205
(904) 338-0920 ofc

(904) 338-0946 fx

July 9, 2026 

Changing Homelessness 

532 Riverside Ave 

Jacksonville, FL 32202 

RE: MATCH CONFIRMATION 

To whom it may concern: 

This letter will serve as confirmation that Presbyterian Social Ministries, Inc. will provide 

matching private dollars for the Home Safe Extension program for the renewal contract 

beginning December 1, 2027 to November 30, 2028. 

That match will include: 

$29,825 cash match from private donations. 

We look forward to continuing to work with you as we strive to improve the quality of life for  

unhoused people in our community. 

Sincerely, 

Teri L Ketchum 

Chief Executive Officer 

#connectingthosewhohavewiththosewhoneed 
- www.psmjax.org mu ► 

HMI D @) "JI @PSMJax






























